Revised Performance Plan Corporate

Blouberg
Municipality

VISION

A participatory municipality that
turns prevailing challenges into
opportunities for growth and
development through optimal
utilization of available resources

MISSION

To ensure delivery of quality services
through community participation
and creation of an enabling
environment for economic growth
and job creation

Services SDBIP 2019/20
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6. QUARTERLY PROJECTION OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS PER VOTE

6.1. KEY PERFROMANCE AREA 2 MUNICIPAL TRANSFORMATION AND Ommbz_mbq_Ozb_. DEVELOPMENT

xmb INSTITUTIONAL TR TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
NDP BUILDING A CAPABLE AND DEVELOPMENTAL STATE
OUTCOME 9 ADMINISTRATIVE AND FINANCIAL CAPABILITY
KEY 2018/19 2019/20 QUARTERLY PROJECTIONS BUDGET PORTFOLIO | RESPO
PROJECT DETAILS PERFORMANCE | BASELINE/ ANNUAL OF . NSIBILI
: INDICATOR STATUS QuO TARGET/ EVIDENCE TY
SDBIP | PROJECT PROJECT STRATEGIC | LOCATION PERFORMAN | Q1 Q2 Q3 Q4
xv_ No DESCRIPTION | OBJECTIVE CE {Jul-Sep) | (Oct- (Jan- | (Apr-
INDICATOR Dec) | Mar) Jun)

?:8 Human | Development | Toaddress | BLM | NumberWSP | WSPand (OneWSP  [NA | Devel | N/A | Subm | OPEX ,_f%os,_&@ Corpor
mmmo_:nm | and __ skills gaps | | developed and | ATR 2018/19 o:m ATR opme | ission _ | ement letter | ate
coe.m_ow_: | submission o _ | ._ ATR compiled | develop and __ developed, nt of g R of | from Servic
mi WSP and g __ __ and submitted compiled __ compiled, and draft WSP | LGSETA \ es

ATR LGSeta | __ | by the end of | submitted to wsp Jand | |
A | | April 2020 | LGSETA by | ATR | | _
| __ __ | 30" April | to __ | \
_ _ | _ | 2020 _ LGSE | __ _
_ | TA. _ _
N— W . S S — S PR — SIS ST

?,:.OD ﬁm_z_zm Ju_m:_as_% of | Toi _Sca< { BLM | Number of Ha employees | 37 N/A 5 37 .Tzi R 100 'Namesof | OOEQ
of g Skills Audit the capacity 5 | employees trained “ Councillors council | \m 000.00 | beneficiary ‘ ate
Councillo | Form to of the ‘ | trained by June | and 09 omplo lors | _ | and training m Servic
_ rs and employees for | employees _ __ 2020 __ employees _ YOS | and 4 _ _ _ﬂ programmes _ es
employee | completion, __ \ __ trained by Emplo | __ __ _

s Consolidate _ | June 2020 yees _ ”
B L S N i N 0

5



submit to

training
committee,
Training
committee
approve ,
submit to MM
for signing off
and submit to
LGSETA
MTOD | Learner | Applications | To absorb as | BLM Number of 20 learners 20 Learners | N/A N/A 20 N/A OPEX Names of Corpor
26 ship/ for many External assisted in Recruited for learner beneficiaries | ate
Internshi | learnership unemployed stakeholders 2018/19 leamer ship s on Servic
p program from | graduates in capacitated programme recruit learnership | es
program | SETAS the system through learner by June 2020 er for programme
mes ships and learner
internships ship
programmes by progra
June 2020 mme
6




Purchase | Developme To purchase % budget spent | 100% 100% Budget Appoin | N/A Proof of Corpor
of of furniture for on purchase of | spendingon | spend on tment purchase ate
furniture | specifications | the offices furniture by furniture purchase of of ) Servic
and June 2020 budget by fumiture by proce | service Secon71 | o
appointment 2018/19 June 2020 sses | provide foport
of the service rand Delivery
provider deliver note
y
Registratio | Registration | To keep Percent Service 100 % 100 % 100 100% | 100 Service Corpor
n and and licensing | vehicle road Registration and | records and | Registration Registratio | % Registr | % report, ate
licensing | of vehicles worthy. licensing of certificate of | and licensing | n and Regis | ation Regis registrations | Servic
of vehicles vehicles by registration of vehicles by | licensing | tration | and tration certificate es
June 2020 June 2020 of fleet and licensi | and and delivery
and licensi | ngof | licensi report.
reconciliati | ngof | fleet ng of
onreport | fleet | and fleet
and reconci | and
recon | liation | recon
ciliatio | report | ciliatio
7



¢

report report
MTOD | Maintena | Routine To keep BLM Percent 100% 100% 100% 100% | 100% | 100% | R 1200 Maintenance | Corpor
29 nce of assessment | vehicles and maintenance of | maintenance | maintenance maintenan | maint | mainte | maint | 000 reports ate
Fleetand | and repairs of | plant in fleetand plant | of fleet and of fleet and ce of fleet | enanc | nance | enanc Servic
plant fleet and plant | working by June 2020 plant by June | plant by June |andplant |eof | of fleet | e of es
condition 2019 2020 fleet | and fleet
and plant and
plant plant
MTOD | Maintenan | Assessm To keep BLM Number office | Maintenance | 04 quarterly | 01 01 01 01 R 100000 | Service Corpora
30 ce office | ent and Office equipment plan office equipment | equip | equipm equip reports, e
equipment | routine equipmen maintained and equipment maintenan | ment | ent ment invoices, Servicet
maintena tin good operational by maintenance | cereport | maint | mainte | maint and
nce of working June 2020 report enanc | nance | enanc payments
office condition generated by e report | e made.
equipmen June 2020 report report
t
L
8



Invitation/No

Corpor

Employee | Organize and | To promote Number of Two medical | 1 medical N/A 1 N/A R
Wellness | present Employee Medical surveillance | surveillance Medic Awar | 13,085.00 | tices ate
1 Employee Wellness, Surveillance, and and 1 al eness Servic
Assistance sports and and wellness campaigns. campaigns by Surve camp >nm=am=8 es
campaigns to | manage campaigns by activities by June 2020 illanc aigns rEgister
all staff Injuries on June 2020 June 2019 e
members duty (10D)
MTOD | Developm | Reviewand | To ensure BLM Number HR Policies 25HR Workshop | Work | Consul | Appro | OPEX List of Corpor
ent development | availability of policies reviewed policies concept shop | tation | ved approved ate
= review of | of policies updated reviewed and annually by reviewed and | document | on on polici policies and | Servic
Policies policies approved by June 2019 appraved by appro | draft es Council es
Council by June Council by ved policie | and resolution
2020 June 2020 palici | s resolu
es tions




Records y nsure Number File Draft file plan | One File plan | N/A Awar | Aware | One | OPEX File plan and | Corpor
33 Managem | keeping of proper plan developed developed by | developed eness | ness of | file Council ate
ent records for records and approved June 2019 and approved of record | plan Resolution | Servic
future management by June 2020 by June 2020 recor |s devel es
reference ds manag | oped
mana | ement
geme | proced
nt ures
proce
dures
MTOD | Employm | Affirmative To ensure the | BLM Number EE EE reports One EE N/A One | N/A N/A | OPEX Acknowledg | Corpor
ent action Implementatio reports compiled and | report EE ement letter | ate
A Equity n of compiled and submitted by | compiled and report from DoL Servic
employment submitted by June 2019 submitted to compi es
equity June 2020 Dept of led
Labour by and
June 2020 submi
tted to
Dept
F of

10



——

' KPA INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

NDP BUILDING A CAPABLE AND DEVELOPMENTAL STATE

OQUTCOME 9 ADMINISTRATIVE AND FINANCIAL CAPABILITY

KEY 2018/19 2019/20 QUARTERLY PROJECTIONS BUDGET PORTFOLIO | RESPO
PROJECT DETAILS PERFORMANCE | BASELINE/ ANNUAL OF NSIBILI
INDICATOR STATUS QUO TARGET/ EVIDENCE TY
SDBIP | PROJECT PROJECT STRATEGIC | LOCATION PERFORMAN | Q1 Q2 |Q3 Q4
KPI No DESCRIPTION | OBJECTIVE CE (Jul-Sep) | (Oct- | (Jan- | (Apr-
INDICATOR Dec) | Mar) Jun)
Labou
;
Al SRR . B o l g I
:,:.OU Labour _ Coordination | Ensure | BLM Number of LLF | 4 LLF | 4 LLF 1LLF TLLF [LLE |7 OPEX Reportand | Corpor
35 Relations | of Local regular _ _ Meetings held | Meetings held _ meetings held | Meeting Meeti | Meetin | LLF | Attendance | ate
| Labour forum | sittings of LLF | | by June 2020 | by June 2019 | by June 2020 ng g Meeti | Registers | Servic
| meetings to strengthen | i | ng es
m labour “ _ | | _ |
| relations _ __ 7 __
T S S : | L - L — = = ==
MTOD | OHS Compilation | To ensure | BLM _“ Percent 100 % _ 100 % 100% 100% | 100% | 100% | 500 000 | Letter of Corpor
Inspectio | of quarterly compliance | | compliant with | compliance compliance quarterly | quart | quarter | quart | Good ate
3 n reports and with OHS | Health and with Health _ with Health reportand | erly ly i erly standing Senvic
payment of regulation 7 safety and safety _ and safety 100% report | report __ report _ es
COIDA _ | regulations by | regulations by | regulations by payment _ “
| _ __ | June 2020 June 2019 _ June 2020 of COIDA ._ _

e T o TS | S (NN RN TRR _ oo _ - _ _ | = o : -
__ MTOD | Uniform | Purchasing To ensure _f BLI | Percent 100 % 1100 % Database | 100 [100% | N/A _ 700 000 | Recipient Corpor
_q 37 and uniformand | health and _ | provision of provision of _ provision of of % Purcha _ _ register ate
_ protective | protective safety of _ | uniform and uniform and uniform and employee | compl | se and _ . service

clothing | clothing employees _ | protective protective | protective sizes etion | deliver | 7 |
S T . S || - [ | —— R = - [of |y .m:al;_ | e -
11
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clothing by June clothing by Suppl | handin
2020 June 2019 June 2020 y g out
chain
proce
sses
MTOD | Fire Servicing fire | To ensure BLM Number of fire | 46 fire 46 fire N/A 46 fire | N/A N/A | 50000 Service Corpor
38 extinguis | extinguisher | compliance extinguishers extinguishers | extinguishers exting certificate ate
hers with OHS serviced by serviced by serviced by uisher Servic
regulations June 2020 June 2019 June 2020 s es
servic
es
MTOD | Clocking | Installation of | To ensure BLM Number New Indicator | One clocking Developm | One | N/A N/A 264 000 Electronic Corpor
39 system clocking manage clocking system system ent of clocki records ate
system attendance installed by installed specificati | ng retrieved service
register of June 2020 ons and syste s
employees appointme | m
nt of install
services | ed
;’ provider

12



Ensure BLM Number of 3ethicsand | 2 Ethicsand | N/A 1 N/A OPEX Minutes and | Corpor
40 and of meetings | compliance Ethics and disciplinary Disciplinary Ethics Ethics registers ate
Disciplina with code of Disciplinary committee committee and and Servic
ry conduct by committee meetings held | meetings Discip Discip es
Committe Councillors meetings held | by June 2019 | held by June linary linary
e per quarter by 2020 comm comm
June 2020 ittee ittee
meeti meeti
ng ng
MTOD | HR Coordination | To harmonize | BLM Number of EE, | 4 meetings of | 4 meetings of | 1 meeting | 1 1 1 OPEX Notice, Corpor
41 committe | of EE. OHS | working OHS and EE, 4 OHS EE, 4 OHS per meeti | meetin | meeti minutes and | ate
es and Training | environment Training and 4 and 4 committee | ng gper | ng Attendance | Senvic
committee and ensure committee Training Training EE,OHS | per commit | per Registers €es
meetings. compliance meetings held | committee committee and comm | tee comm
with labour percommittee | held held by June | Training ittee | EE, ittee
regulations by June 2020 2020 committee | EE, OHS EE,
meetings | OHS | and OHS
and Trainin | and
Traini | g Traini
7! ng commit | ng
13



MTOD
42

MTOD

T

Managem
ent

Computer

Acquisiti

o

n

ittee | meetin | ittee
meeti | gs meeti
ngs ngs
IT Backup Renewal of BLM Number of IT New indicator | 12 T backup | 3 back-up |3 3 3 R300,000 | T Backup Corpor
Systems backup backup system system system back- | back- | back- System ate
System report produced reports by reports up up up o Servic
by June 2020 June 2020 syste | system | syste s P
m reports { m s
report report
S s
Purchase of | Ensure BLM Number of Computers 15 Laptops Drafting of | 15 N/A N/A R300000 | Specification Corpor
Computers availability of Computers purchased specificati | Lapto ate
computers to purchased June | during uca:mmMWM % | ons, ps 2 Senvic
staff and 2020 2018/19 June Advertise | purch es
Councillors ment, ased depart
appointme ment
nts and
14



INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

| KPA
NDP BUILDING A CAPABLE AND DEVELOPMENTAL STATE
OUTCOME 9 ADMINISTRATIVE AND FINANCIAL CAPABILITY.
KEY 2018/19 2019/20 QUARTERLY PROJECTIONS PORTFOLIO | RESPO
PROJECT DETAILS PERFORMANCE | BASELINE/ ANNUAL OF NSIBILI
INDICATOR STATUS QUO TARGET/ EVIDENCE TY
SDBIP | PROJECT PROJECT STRATEGIC | LOCATION PERFORMAN | Q1 Q2 Q3 Q4
KPI No DESCRIPTION | OBJECTIVE CE (Jul-Sep) | (Oct- | (Jan- | (Apr-
INDICATOR Dec) | Mar) | Jun)
| . delivery of ”
I_l _ | laptops i
i 3 e il = _ = “ | _ - =
MTOD | IT Purchase of | Ensurethat | BLM | Percent New Indicator | 100 % 100 % 100 |NA I NA ; R 150 000 | Specification | Corpor
44 infrastruc | IT g the IT system | installation of Installation of | Installation | % _ _ _ S ate
ture infrastructur | of the ._ Switch cabinets, Switch of Install _ | __ Servic
Acquisiti | e | institution is __ _ Switches and | cabinets, Installation | ation | _ _ es
on efficientand | | Cat 6 cabling _ Switches and | of Switch | of __ _ _ Purchas depart
operational, | purchased and __ Cat 6 cabling | cabinets, | Serve _ _ ' order or ment
_ _ installed by | by June 2020 | Switches | r _ _ _ appointment
| | June 2020 _ and Cat6 | periph ._ _ | letter
._ _ i cabling ~ | erals __ 7 __
fae e e - _ i ] L Eo o _ . T- S
MTOD | Installatio | Purchase Ensure ' BLM | Number of Soft | Two soft | Two Soft Backup | Antivir | MS | N/A~ [ R’500000 | Specification | Corpor
45 n of ,renewal and | availability of _ _ wares installed | wares | wares software us Office _ _ _ POP ate
Software | installations | renewed soft | . by June 2020 installed by | installed by renewal, renew | renewa | i | Servic
wares | _ 2018/19 June 2020 _ advert, al, l _ | _ es
m __ | payment | advert | advert, | | _ depart
_ _ | and _ payme _ _ _ ment
_ | | installation | paym | ntand _ n_ _
S S SR S . S N N—— . N S S
15
i



install | tion
ation
MTOD | Network Networking Improvement | BLM Percent New Indicator | 100 % Specificati | Conv | N/A N/A R 170000 | Specification Corpor
46 installatio | and cabling | of municipal networking Networking | on, ert ate
n uptime installation done installation advertise | traffic POP Servic
by June 2020 done by June | mentand | statio es
2020 appointme | nto depart
nt of Micro ment
services wave
provider

16
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6.2. BUDGET & TREASURY FINANCIAL VIABILITY AND MANAGEMENT

Ramount | Newindicalor | R106000  |NA |NA |NA R106 | OPEX | Reporton

Corpor
refund skills sustainable revenue revenue raised collec skills levy ate
% development | skills raised through through skills ted refund Servic
refunds development skills development €es
development refund by June
refund by 2020
June 2020

17
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6.3. GOOD GOVERNANCE AND PUBLIC PARTICIPATION

e 53] LU VT T Jetln 0 S COE T N S R . T e PRI ey st d =
Community To improve Number of Schedule | 88 ward public To To To To R1 Attendance | Corpor
24 Participation | Report back and ward public of meetings held for | hold | hold hold hold 000 Registers ate
meetings. encourage meetings held | meetings | all 22 wards by Ward | Ward | Ward | Ward | 000 Servic
participation for all 22 wards June 2020 public | public | public public w%muc_m of es
of by June 2020 meefi | meetin | meetin | meetin Hecungs
stakeholders ngin | ginall |ginthe gsin Quarterly
and althe | the22 | 22 all the Reports
communities 22 wards | wards | 22
in the wards | (Repor | (Repor | wards
municipal (Repo | tback | tback (Repor
affairs. it meetin | meetin | t back
back | gs). gs). meetin
meet gs)
ngs)
N e—
18
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KPA | GOOD GOVERNANCE AND PUBLIC PARTICIPATION TR S e
NDP ﬁ ACTIVE ENGAGEMENT OF CITIZENS IN THEIR OWN DEVELOPMENT
OUTCOME 9 % DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL (OUTPUT 5)
KEY 2018/19 2019/20 QUARTERLY PROJECTIONS BUDGE | PORTFOLIO | RESPO
PROJECT DETAILS PERFORMANCE | BASELINE ANNUAL TARGET/ T OF NSIBILI
INDICATOR [ STATUS PERFORMANCE *V EVIDENCE i
KPI No PROJECT PROJECT STRATEGIC | LOCATION Quo INDICATOR Q1 Q2 Q3 Q4
DESCRIPTION | OBJECTIVE (Jul- [ (Oct- | (Jan- | (Apr-
Sep) | Dec) Mar) Jun)
| GGPP | Complaints Develop To ensure | BLM % of Complaints | Customer | 100% of _ 100% | 100% | 100% 100% | OPEX __ Complaints | Corpor
* 25 ‘ management | complaints complaints | | resolved by care complaints _ compl | compla | compla compla i | managemen | ate
| management | received are _ __ June 2020 register received resolved __ aints | ints ints ints | tregister, service
| register resolved. _ | book, by June 2020 | Teceiv “ receive | receive | receive | __ customer S
_ | _ __ suggestio \ _ d d d | care reports
_ __ n boxes resolv | resolve | resolve | resolve |
| | __ Jpresidenti | o £ d d | |
| | | a | |
| _ | | &premier _ _ ‘ _
\ _ | | hotline _ ! _
GGPP | Ward ?as% Toensure | ALL | Number of ward | Schedule 88 ward JM + 22 22 OPEX 5 -monthly | Corpor
26 _ committee support for * continues | WARDS | committees of committee | ward k ward | ward | ward | ward ate
__ meetings effective and _ supportto all | __ sanctioned meetings meetings _ comm | commit | commit | commit _ | committee service
_ functional | ward | | meetings coordinated and _ ittee __ tee tee tee | | Reports, s
| | ward committees | coordinated and ; supported by June | meeti | meetin | meetin | meetin | Minutes
__ | committees in | for _ Supported by 2020 I ngs | gsheld | gsheld gs held | attendance
_ all wards effectiveness | | June 2020 _ held | | register
and _ _ _ __ A _
% functionality. __ | _ _ ! _ | H
S S NN i — 1 1 1 | ] N R N
15



GOOD GOVERNANCE AND e —— T
ACTIVE ENGAGEMENT OF CITIZENS IN THEIR OWN DEVELOPMENT
E DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL (OUTPUT 5)
KEY 2018119 2019/20 QUARTERLY PROJECTIONS | BUDGE PORTFOLIO | RESPO

PROJECT DETAILS PERFORMANCE | BASELINE ANNUAL TARGET/ T OF NSIBILI
INDICATOR / STATUS PERFORMANCE EVIDENCE TY
PROJECT PROJECT STRATEGIC | LOCATION Quo INDICATOR Q3 Q4
DESCRIPTION | OBJECTIVE (Jan- | (Apr-

Mar) Jun)

Out of Develop To Comply Number of ward | 220 ward 220 ward | Paym | Payme | Payme | Payme | R4,240 | Proof of Corpor
Pockets payment roll with | committee committee committees | entof | ntof nt of nt of ,000,0 | payment/ ate
Expenses for | forward guidelines on __ members paid | s memberspaid | 220 | 220 220 220 0 | payment roll | Servic
Ward commitiees allocation of \ __ stipend monthly _ members stipend monthly | stipen | stipend | stipend | stipend | for Ward es
committees our pocket | | by June 2020 | paid by June 2020 | ds | 5. s, s. __ Committees
expenses for __ stipend __
ward _ _"
committees. _ _
4| | D N S S S TI| S S
Mayoral Toengagein | Toenable the | BLM | Number 4 Mayoral | 4 Mayoral public | 1 | 1 1 1 OPEX | Notice of Corpor
Public programmes | public to _ | Mayoral public | Public participation | | | | public ate
Participation | that foster interact with _ __ participation participati programmes | _sm&oﬂ __ _smﬁ_uﬁ zmxo J __ zmw : | participation, | Servic
_ program participation, the Mayor _ _ conducted by on conducted by __ EE_m _ ucw__,o ucE_,n E_Eﬁ | Reports and | es
| interaction and | June 2020 programm June 2020 | Partici __ particip particip particip |
partnership ._ es __ pation | ation ation | ation | _p_ﬁqu:nm
_ _ | Progr | progra | progra | progra | register

' amme | mes ‘ mmes _Bamw |



KPA ||,]|ﬂ.mooc GOVERNANCE AND PUBLIC PARTICIPATION FHEEN R i
NDP % ACTIVE ENGAGEMENT OF CITIZENS IN THEIR OWN DEVELOPMENT
OUTCOME 9 % DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL (QUTPUT 5)
KEY 2018/19 2018/20 QUARTERLY PROJECTIONS BUDGE | PORTFOLIO | RESPO
PROJECT DETAILS PERFORMANCE | BASELINE ANNUAL TARGET/ il OF NSIBILI
INDICATOR [ STATUS PERFORMANCE EVIDENCE TY
KPINo | PROJECT R PROJECT | STRATEGIC | LOCATION Quo INDICATOR ~ [Q1 [ @2 Q3 Q4
DESCRIPTION | OBJECTIVE (Jul- | (Oct- | (Jan- | (Apr-
Sep) | Dec) Mar) Jun)
‘ GGPP | MPAC | Develop, issue | To build | BLM | Number of Approved 4 Oversight | Draft | Counci | 4 N/A R500 | Attendance | Corpor
H 29 Programme | and distribute _ accountable ._ __ oversight Schedule | meetings __ sched | | Oversi 000.00 _ registers, ate
\ schedule of | and _ | meetings of coordinated and | ule of | resoluti | ght | minutes & Servic
! meetings to transparent | | coordinated by | meetings | held by June 2020 __ meeti | onon | meetin _ _ ‘ Reports, es
__ _, members and | govemance | | June 2020 .m ngs __ the gs [ Resolution
_ stakeholders | Structures __ ! _ | approv | coordin | register
_ ; | . ﬂ responsive to __ _ _ al ated _ |
| ‘ | Compile . | theneedof | _ ‘ _ and ‘ _
%EBW:@_% _ the | | | | held. _
and invitations _oos_jc:_q _ | | “_ _
% for meetings | | __ ! | |
| GGPP ___..._mg_.m - .Omm:_omm:om QﬂL_ 3|Qomam| IBM w..Zc_i_um_‘.oﬂ | Three g_f_uoﬂﬂem:m.% | Quart _m ate | Quarte Quarte __. R 100 | _ mmam&‘ - moama
_ 30 Bursary quarterly _ financial ._ __ quarterly students bursary reports __ erly _ rly rly | rly 000.00 _ advert ate
_ Fund reports on ‘ assistance to | | bursary reports | awarded compiled by June __ bursa | bursar Ucamﬂ qcamﬁ | Signed Servic
A bursary _ needy m | compiled by | 2020 ry | y | contract and | es
community | | June 2020 _ | report | | report anon * a._uo: _ award letters ;
| members and | ._ . | compi | compil 839_ | noau__ _ ;
g g compile _ _ ‘ ( led | ed _
_ g quarterly _ _ _ __ ._ \ _ ‘
‘ reports _ _ \ | | __
E e | e | |_ = .|_r|.||| |.|_|||_.I e
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KPA _ GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ACTIVE ENGAGEMENT OF CITIZENS IN THEIR OWN DEVELOPMENT

E DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL (OUTPUT 5)
KEY 2018/19 2019/20

PROJECT DETAILS PERFORMANCE | BASELINE ANNUAL TARGET/

RESPO
NSIBILI

BUDGE | PORTFOLIO
OF

QUARTERLY PROJECTIONS

INDICATOR I STATUS PERFORMANCE EVIDENCE TY
KPI No PROJECT STRATEGIC | LOCATION Quo INDICATOR Q1 Q2 Q3 Q4
DESCRIPTION | OBJECTIVE Gul- | ©ct- | (Jan- | (Apr-
Sep) | Dec) Mar) Jun)
GGPP | Council Development | To provide | BLM Number of Approved | Five (6) Ordinary 1 £ q 2 [ 2 OPEX | Attendance | Corpor
31 ' Support of schedule of | strategic and | Council schedule | Council meetings | ordina | ordinar | ordinar ordinar | Registers ate
__ meetings, administrative | | meetings of coordinatedand | ry | y y | .| Senvic
| issue to all support to the | | coordinated and meetings/ | Supported by June | counc | council | council | council | Reports/Min s
relevant | through | | Supported by | Council 2020 | il | meetin | meetin meetin | utes
! stakeholders, | coordination | June 2020 Calendar | meeti | g g g | Notice of the
| development of strategic _ __ ng | coordin coordin | coordin | meetings
of meetings and | _ __ coordi __ ated ated ate __
documentation | forum. __ nated | and and and _
with invitation _ __ | and | suppor suppor | suppor __
for a meeting, _ | suppo | ted ted ted _
distribution, __ ! fed | “
reminders and | _“ __ __
meeting _ __ j _
__ __ | | |
_ [ | _
| | | |
| | | | L | | |
| |
b |||||_|||.|I|__|||||L_|[||L_ ||J||||||__||| _____ SN |||\!IL!||_II||-_I||




umber of in- In house wo (2) in house | SCM SCM Tin- | R 300 Reportonin | Corpor
Training councillors on | the house training training training workshop proce | house | proces | house | 000 house ate
workshop of | council policies | councillors. workshop for conducted | for all coungillors Sses | training | ses | training training of | service
councillors | and other councillors by | for . conducted by (Spec | worksh (Specif | worksh councillors, | s
related matters June 2020 councillors June 2020 ificati | opon | ication opon attendance
h Ew on council | and | council register.
Moﬁﬂ_m,__m and policie | procur | policie
farm procu | sand ement | sand
reme | other of other

ntof | related | Caterin related
Cateri | matter gand | matter

ng S equipm s
and ent) )
equip

ment
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION B R B
ACTIVE ENGAGEMENT OF CITIZENS IN THEIR OWN DEVELOPMENT
DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL (OUTPUT 5)

KEY 2018/19 2019/20 QUARTERLY PROJECTIONS BUDGE | PORTFOLIO RESPO
PROJECT DETAILS PERFORMANCE BASELINE | ANNUAL TARGET/ T OF NSIBILI

INDICATOR [ STATUS PERFORMANCE EVIDENCE TY
PROJECT PROJECT STRATEGIC | LOCATION Quo INDICATOR Q1 [
DESCRIPTION OBJECTIVE (Jul-
Sep)

GGPP | Portfolio Development | To allow the BLM | Number of Council 11 portfolio OPEX __ Attendance ;moaoq
Committee of schedule of | portfolio | __ portfolio Calendar committee \ uo&o_ | no&o: | Registers ate
meetings meetings, committee _5 | committee meetings [ o _ 0 R [ : Servic

| issue o all members to | | meetings coordinated and | comm | commi 833_ 833; | Hmo:m,‘zs es
_ ﬁw‘ﬂcﬂaa | Mmm_ ”,:: . | Soa_Mmmwm and | supported by June | ittee | tee |
_ | stakeholders, epartmental | | supported by 2020 g | : ﬁ H -
_ J%mSanE issues. _ L_.Sm 2020 __ 0 | meet | OSHIE | fiectn ‘ e _ zoﬂ_o_m of the
af _ | | ngs | gs | meetings
_ documentation | | ._ | |
_ with invitation ._ __ | m |
__ for a meeting, | __ _. _ h_ _
distribution, | __ _ \ |
\ reminders and _ | . !

o e e 1 —SNE s o N ol ——
GGPP __ Executive Development | To enable _ BLM _ Number of z_mm::mm 11executive | 3 [ 2 | Attendance Corpor |
34 | Committee of schedule of | Executive _ | Executive | of EXCO Committee __ execu | executi | executi | executi | Registers ate ._

| meetings meetings, committee to | Committee _ held meetings | tive | ve ve ve _ ) Servic
__ Issue to all identify i _mm:mm | I meetings _ az::@ coordinated and | Com | Commi Commi | Commi | Reports/Min es |
__ ﬂwhﬂcﬂ:ﬂq mn; council | __ OO%MsmﬂmM . _ 2017/18 | supported by June __ mittee |  ttee ttee | tee | ies _
_ Mmm(%owamm_ ‘ ecisions | | mﬁ;%c%wmmm _ 2020 | meeti __ meetin | meetin | meetin | Notice of the _
of __ __ R ngs | gs gs __ gs | meetings
e SR . N A S N— S —d T
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| mumcamam“_o:
with invitation

for a meeting,
distribution,
reminders and
meeting
GGPP | Petitions and | Coordination of | Ensure BLM Number of 4 Petitions and 1 1 1 1 OPEX | Attendance | Corpor
35 Public Petitions and | regular sitting Petitions and Public Petitio | Petitio | Petitio | Petitio Registers ate
Participation | Public of Petitions Public Participation ns [ nsand | nsand | nsand .| service
Committee | Participation | and Public Participation Commitee | and | Public | Public | Public ReportsMin | ¢
meetings Committee Participation Committee meetings Public | Partici | Partici | Partici e
meelings Commitiee meetings coordinated and | Partici | pation | pation | pation Notice of the
coordinated and supported by June | pation | Commi | Commi | Commi meetings
supported by 2020 Com | ttee ttee ttee
June 2020 mittee | meetin | meetin | meetin
meeti g g g
ng
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1 Annualward | 1 N/A NA | NA [R1 |Agenda | Comor

Number of Corporate
36 Committee ward the issues Ward calendar | committees Annu 600 conference | ate
Conference | committees on | raised by Committee conference al 000 reportand | service
a3 days ward conference held coordinated and | ward conference | s
information committees June 2020 held by June 2020 | comm declaration
shafing and to give ittees attendance
session to feedback on o o far
have resolution | the previous et s
to deal with conference, -
service c0ord
delivery nated
challenges and
encountered suppo
rts
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7. CORE MANAGERIAL COMPETENCY

CORE MANAGERIAL
COMPETENCIES(CMC)

CURRENT LEVEL(1-5) DESIRED LEVEL

Financial Emsm.wma.mwma.n.omduc_mog. .

i .w:_w._._um Ma :mmmami

Service Delivery Innovation

Problem Solving and Analysis x | w1 s S s
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