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TABLE OF ACRONYMS AND ABBREVIATIONS

AG Auditor-General
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BLM Blouberg Local Municipality
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EDP Economic_Development & Planning Depariment
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N/A Not applicabie
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SLp Social and Labour Plan ]
SDBIP Service Delivery and Budget Implementation Plan

S5G General Plan |
TBC To be Confirmed

WAC Ward AIDS Council

DEFINITIONS OF CONCEPTS

Accounting Officer in relation to a municipality means a municipal official referred to in section 60 of the Municipal Finance Management Act and has
the same meaning as Municipal Manager

Chief Financial Officer means a person who is designated in terms of section 80{2) (a) of the Municipai Finance Management Act
Financial year means the financial year of a municipaity commencing of 1 July each year and ending on 30 June of the following year
Mayor means the mayor of a municipality as elected in lerms of the Municipal Structures Act

Senior Manager means a municipal manager or acling municipal manager appointed in terms of section 54A of the Municipal systems Act, and includes
a manager directly accountable to a municipal manager in terms of section 56 of the Act



C. STATEMENT OF APPROVAL OF THE SDBIP BY THE MAYOR

In line with section 53 of the Municipal Finance Management Act No 56 of 2003 (MFMA), itis a privilege and honor to approve and make public the Service Detivery
and Budget implementation Plan (SDBIP) of Blouberg Local Municipality for 2017/2018 financial year. The SDBIP is a contract between the Administration, Council
and the Community clearly spelling out how and when the IDP and budget targets for 2017/2018 would be pursued and achieved. It is a management, implementation
and monitoring tool that is meant to assist the Mayor, Council, Municipal Manager, Senior Managers and the Community to monitor the municipality's performance.
We all have a role to play to make Blouberg Municipality work better through our various roles spelt out in various pieces of legistation and the municipal policies. A
municipality is defined in section 2(b) of the Local Govemment: Municipal Systems Act No. 32 of 2000 as consisting of the political structure: administration and the
community of the municipality. We invited councilors to come forward and effectively play their oversight role through the Council, Portfolio Committees, Municipa!
Public Accounts Committee and other Section 79 Committees. This will keep us, the Executive Committee and Administration, vigilant throughout the year resulting
in the communities getting what they ordered come the end of the financial year. We invite the community fo hold the councilors and the Council to account on the
implementation of the SDBIP through the year. There'll be compulsory councilors' quarterly meetings with their constituencies wherein we expect communities to
demand accountability where targets have not been met.

There'll be compuisory meetings in line with chapters 4;5 and 6 of the Municipal Systems Act and many other platform and forums where the communities would be
afforded the opportunity to monitor and give further instructions on our performance. If these opportunities are not seized and the Municipality fails to achieve its
201712018 objectives, the communities will not be absolved of the blame. The targets set out in the SDBIP have been found to be realistic and achievable and there
is therefore no reason not to achieve them within the set timeframes or at least by the end of the financial year.

Accordingly, in terms of section 53 of the Local Govemment: Municipal Finance Actno 56 of 2003, ! approve for implementation and publication the 2017/2018
Services Delivery and Budget implementation Plan of Blouberg Local Municipality.

PPROVE

TrbrrrrrraasesesAseRRtstRrLaanRRES

CLR MASEKA PHEED!.
MAYOR
DATE:



1. INTRODUCTION

The development, implementation and monitoring of Service Delivery and Budget Implementation Pian (SDBIP) is required by the Municipal Finance Management
Act No 56 of 2003 (MFMA). Section 1 of the MFMA defines the SDBIP as: “a detailed plan approved by the mayor of a municipality in terms of section 53 {1)€Xii)
for implementing the municipality's delivery of services and the execution of its annual budget and which must include as part of the top-layer) the following:

(8) Projections for each month of
(i) Revenue to be collected by source and
(i}  Operational and capital expenditure, by vote
(b} Service delivery targets and performance indicators for each quarter
(c) Any other matters that may be prescribed and includes and revisions of such plan by the Mayor in terms of section 54(1)(c)

The National Treasury guidelines require the SDBIP to have the following components

{a) Monthly projections of revenue to be collected for each source

(b) Monthly projections of expenditure (operating and capital) and revenue for each vote

(c) Quarterly projections of service delivery targets and performance indicators for each vote
{d) Ward information for expenditure and service delivery: and

{e) Detailed capital works plan broken down by ward over three years.

A “vole" is defined in section 1 of the MFMA as:

{a) One of the main segments into which a budget of a municipality is divided for the appropriation of money for the different departments or functional areas
of the municipality: and
(b) This specifies the tolai amount that is appropriated for the purpose of the depariment or functional area concemed.

SDBIP is a layered plan consisting of:

(a) Top layer: consolidated services delivery targets for Top Management

{b) Lower layers: “unpacked' into lower targets for middle and junior management.

The lower layer must be dynamic, but top-level targets can only be revised via Council resolution.



2. OBJECTIVE OF THE SDBIP

The SDBIP provides the vital link between the Mayor, council (executive) and the administration, and facilitates the process for holding management accountable
for its performance. It is a management, implementation and monitoring tool that will assist the Mayor, councilor, municipal Manager, senior Managers and
comimunity. A properly formulated SDBIP will ensure that appropriate information is circulated intemally and externally for purpose of monitoring the execution of
the budget, performance of senior management and achievement of the strategic objectives set by council. It enables (01) the Municipal Manager to monitor the
performance of senior Managers; (02) the Mayor to manitor the performance of the Municipal Manager; and (03) the community to monitor the performance of the
municipality.

The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor and the Municipal Manager and the Municipal
Manager and Senior Managers determined at the start of every financial year and approved by the Mayor.



3. APPROVAL OF THE SDBIP

Section 69 (3)(a) and (b) of the MFMA requires the Accounting Officer to submit a draft Service Delivery and budget implementation Plan (SDBIF) to the Mayor no
later than 14 days after the approval of the budget and drafts of the performance agreement as required in terms of Section 57 (1) (b of the Municipal System Act.
The Mayor must subsequently approve the SDBIP no later than 28 days after the approval of the budget in accordance with section 53 (1) (c) {ii of the MFMA.
Subsection (3) (a) enjoins the Mayor to ensure that the SDBIP is made public no later than 14 days after ils approval.



4. IMPLEMENTATION OF THE SDBIP

The responsibilities of the mayor with regard to budget control and the early identification of financial problems is set out in section 54 of the MFMA. When the mayor
receives budget-monitoring reports in terms of sections 71 and 72 of the MFMA, he/she must check whether the budget is being implemented in accordance with
the SDBIP. If it is decided to amend the SDBIP, any revisions to the service delivery targets and performance indicators must be made with the approval of council
following an adjustment budget. The revised SDBIP must be made available to the public. In the event of any deviations, the Mayor must issue appropriate
instructions to the municipal manager to ensure that the budget is implemented in accordance with the SDBIP.



5. REPORTING REQUIREMENTS ON SDBIP

The MFMA prescribed four reporting requirements, which allow councilors to monitor progress in relation to the implementation of the IDP and its programmes on
service delivered as follow;

a,

Monthly reporting

Quarterly reporting

Mid-term perormance assessment; and
Annual reporting

Monthiy Reporting

Section 71 of the MFMA requires monthly reporting to the mayor and provincial treasury on actual targets and spending against the budget. The accounting officer
must do this within 10 working days after the end of each month. The report must include.

Actual revenue, per revenuge source

Actual borrowings

Actual expenditure, per vole

Actual capital expenditure, per vote

The amount of any allocations received

When necessary, an explanation of

_ Any material variances, from the municipality projected revenue by source; and

_ Any material variances from the service delivery and budget implementation plan, and

~Any remedial or comective steps {akes or to be taken to ensure that the projected revenue and expenditure remain within the municipality approved
budget,

Section 52(d) of the MFMA requires of the mayor to submit a report to the council on implementation of the budget and the financial state of affairs of the municipality
within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor's quarterly report.

b.

Mid - Year Performance Assessment Reporting

Section 72(1)(a) of the MFMA requires of the accounting officer to assess by the 25" January of each year the performance of the municipality during the first half
of the year taking into account:

The monthly statement referred to in section 71 of the first haif of the year
10



»  The municipality service delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in
the SDBIP

o The past years annual report and progress on resolving problems identified in the annual report; and

»  The performance of every municipal entity under the sole or shared conirol of the municipality

¢.  Annual Reporting

Section 121 of the MFMA requires of every municipality and every municipality entity to prepare for each financial year an annual report and the council of the
municipality to deal with such a report within nine months after the end of the financial year. The annual report should provide a record of activities and performance
against the budget of the municipality during the financial year to which it refates.

6. MONTHLY PROJECTION OF REVENUE TO BE COLLECTED FOR EACH SOURCE

itis a legal imperative and an important basic priority for any municipality to coflect all revenue due to it, lest the Municipality fails to deliver services as planned.
Municipal revenue management is regulated by section 64 of the MFMA, which amongst others enjoins the accounting officer of a municipality to take all reasonable
steps to ensure that the municipality has effective revenue collection system and thal revenue due to the municipality is calculated on a monthly basis. Blouberg
Municipality sources of revenue for 2017/18 are as follows:

KEY REVENUE SOURCE PROJECTED ANNUAL AMOUNT
Financial Management Grant R2 533 000
Equitable Share R161 111 000

MIG R42 835 500
Municipal electrification grant(INEP) R7 000 000
EPWP Incentive Grant R1562 000

11



MSIG

NSFG R20 098 343
Rental of facilities and Equipment R300 000
Assessment Rates R24 462 882
Refuse Removal R 800 000 00
Sale of electricity R26 000 000
Traffic services R3 668 848
Sale of sites R4,500
Interest on investment R1 500 0000
Inferest on debtors R595 000
Other income
7. BUDGETED MONTHLY CASH FLOW
LIM351 Blouberg - Supporting Table
SA30 Budgeted monthiy cash flow
MONTHLY CASH | Budget Year 2017/18 Medium Term
FLOWS Revenue and
Expenditure
L Framework |
R thousand July | Augu | Sept. | Octo | Novem | Decem _ Janu | Febru | Marc | April | May | June | Budg | Budg | Budg
_ st ber ber | ary ary h et et et
| Year | Year | Year
“ 2018/ | 1 +2
m 17 20171 | 2018¢
“ 18 19
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Cash Receipts By
Source

Property rates

476

476

2,383

1,038

1,254

1,622

2,193

2,160

3,360

2,860

2,160

3,037

476

476

2,383

Property rates -
penalties &
collection charges

1,898

1,985

1,209

1,804

3,245

3,552

2,464

1,930

1,264

1,864

2,864

1,923

1,898

1,985

1,209

Service charges -
eleclricity revenue

Service charges -
water revenue

Service charges -
sanitation revenue

33

34

95

120

96

95

85

85

34

34

34

33

33

34

95

Service charges -
refuse revenue

Service charges -
other

16

20

16

26

19

22

17

17

i3

17

18

16

20

Rental of facilities
and equipment

56

a5

116

125

155

83

198

55

45

55

65

163

56

a5

116

Interest eamed -
external
investments

18

13

18

18

18

18

18

18

13

18

18

97

18

18

18

Interest earned -
outstanding
debtors

Dividends received

46

49

52

57

46

a6

a2

47

30

57

65

223

46

49

52

Fines

246

248

240

416

246

329

242

247

347

447

247

414

246

249

240

Licenses and
permits

65

93

82

79

151

64

94

94

164

37

65

93

82

Agency services

32,23

45,22

452

775

813

59,479

775

13,473

41,92

32,23

45,22

432

Transfer receipts -
operational

255

653

712

307

1,578

95

255

554

354

454

554

714

255

653

712

Other revenue

476

476

2,383

1,038

1,254

1,622

2,193

2,160

3,360

2,860

2,160

3,037

476

476

2,383

Cash Receipts by
Source

35,34

48,87

5,380

4,756

7,629

65,401

6,389

18,680

47,50

5,966

6,087

6,680

258,7
o0

238,0
15

245,5
32
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Other Cash Flows
by Source

Transfer receipts -
capital

11,66

1,500

1,751

15,517

1,500

3,000

1,500

1,500

10,90

1,000

49,83

52,19

54,68

Contributions
recognized - capital
& Contributed
assets

Proceeds on
disposal of PPE

Short term loans

Borrowing long
term/refinancing

Increase
(decrease} in
consumer deposits

Decrease
(Increase) in non-
current debtars

Decrease
(increase) other
non-current
receivables

Decrease
{increase} in non-
current
investments

Total Cash
Receipts by
Source

47,09

50,31

7,132

20,273

9,129

68,401

7,889

20,190

58,48

6,966

6,087

6,680

308,6

290,5

300,2

Cash Payments
by Type

Employee related
cosls

7,814

7,851

7,231

7,678

7,974

7,911

7,918

7,919

7,819

7,919

7,919

12,486

98,43

105,3
29

1127
02

Remuneration of
councilors

994

1,090

1,090

1,080

1,102

1,085

1,137

1,279

1,278

1,279

1,279

1,870

14,58

15,60

16,69
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Finance charges

Bulk purchases —
Electricity

2,358

2,169

2,204

1,860

1,981

1,950

2,248

2,191

2,291

2,191

2,191

2,085

25,75

27,30

28,94

Bulk purchases -
Water & Sewer

QOther materials

240

369

343

232

330

890

378

497

397

497

697

702

5,571

4,500

4,774

Contracted
Services

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

1,000

12,00

12,72

13,48

Transfers and
grants - other
municipalities

Transfers and
grants - other

Other expenditure

2,886

4,333

4,575

4,288

4,316

9,270

6,545

11,084

11,08

9,084

8,084

9,090

84,63

59,30

55,09

Cash Payments
by Type

15,29

16,81

16,442

16,149

16,703

22,155

19,226

23,970

23,87

21,970

21,170

27,233

240,9
91

2247
64

2316
89

Other Cash
Flows/Payments

by Type

Capital assets

3,763

3,366

5,340

10,363

7,202

4,902

5,340

4,230

4,340

5,340

6,340

9,046

69,56

62,29

61,78

Repayment of
borrowing

Other Cash
Flows/Payments

Total Cash
Payments by
Type

15,05

20,17

21,782

26,512

23,904

27,057

24,565

28,199

28,20

27,309

27,509

36,279

310,5
59

287.0
54

293,4
69

NET
INCREASE/DECR
EASE) IN CASH
HELD

27,9
55

30,19

{14,6
50}

(6,23
8)

(14,775
)

41,344

(16,6
77)

(8,010

30,1
99

(20,3
43)

(21,4
22)

(29,5
99)

(2,02
4)

3,161

6,751

15




Cash/cash 45,10 | 73,05 | 103,24 | 88,599 | 82,361 | 67,586 [ 108,93 | 92,253 [ 84,24 [ 114,44 [ 94,099 [ 72,677 | 45,10 | 43,07 | 46,24
equivalents atthe | 3 8 9 0 ¢! 2 3 9 0
monthfyear begin:

Cash/cash 73,05 ( 103,2 | 88,599 | 82,361 | 67,586 | 108,930 | 92,253 | 84,244 | 114,4 | 94,099 | 72,677 | 43,079 | 43,07 | 46,24 | 52,99
equivalents atthe | 8 49 42 9 0 1
monthfyear end:

8. BUDGETED MONTHLY REVENUE AND EXPENDITURE (MUNICIPAL VOTE)

Capital monthly expenditure projections for the year and revenue for each vote are presented in the table below. It is expected that expenditures be kept within the
projections. A monthly report by the accounting officer will explain variations between ptanned and actual expenditure and remedial action to ensure that
expenditure remains within the parameters of the annual budget.

LIM351 Blouberg - Supporting Table SA26 Budgeted monthly
revenue and expenditure (municipal vote)

Description R | Budget Year 2017/18 Medium Term
ef Revenue and
Expenditure
Framework
R thousand July | Aug | Sept. | Octo | Novem | Decem | Janu | Febru | Mar | April | May | June | Budg [ Budg | Budg
ust ber | ber ber ary ary ch et et et
Year | Year | Year
2016/ | +1 +2
17 2017/ | 2018/
18 18
Revenue by Vote | _
Vote 1- 6,95 | - - - - 6953 | - - 619 | - - - 20,09 | - -
EXECUTIVE 3 3 8
COUNCIL
Vote 2 - FINANCE 29,9 {452 | 1452 | 1,622 | 1,813 | 59,479 | 1,522 | 13,47 {419 | 1,665 | 1,865 | 3,467 | 203,4 | 200,5 | 207,2
AND 82 |28 3 21 89 32 66
ADMINISTRATION
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Vote 3 -
COMMUNITY
SERVICES

985

1,738

280

1,489

920

6,112

Vole 4 - TRAFFIC
SERVICES

352

352

352

352

352

352

352

352

352

452

452

344

4,419

4,684

Vote 5 - SOLID
WASTE

154

154

154

194

194

194

154

194

94

94

94

164

1,880

2,061

Vote 6 -
TECHNICAL
ADMINISTRATION

3,92

1,925

1,925

2,925

1,925

3,925

1,925

1,925

3,92

1,925

3,925

3,040

33,22

34,80

Vole 7 - ROADS
AND
STORMWATER

9,10

15,548

20,4
42

45,09

47,57

Vote 8 -
ECONOMICDEVEL
OPMENT AND
PLANNING

352

452

352

352

352

452

352

352

352

452

452

405

4,680

2,449

Total Revenue by
Vote

51,8
04

48,11

5,974

5,446

4,637

87,884

4,347

17,786

74,2
01

4,550

6,790

7,418

318,9
88

292,1
01

Expenditure by
Vote to be

appropriated

Vote 1 -
EXECUTIVE
COUNCIL

5,53

5,539

5,539

6,618

5,656

6,656

9,364

5,076

5,45

5,818

5,818

7,062

74,14

55,08

58,54

Vote 2- FINANCE
AND
ADMINISTRATION

11,3
a9

11,3
62

11,38

9,397

11,177

10,948

5,007

10,58

9,75

10,39

9,288

9,448

124,1
36

128,9
93

138,3
17

Vote 3-
COMMUNITY
SERVICES

1,55

1,530

1,551

1,565

1,346

1,116

1,176

1,752

1,92

1,757

1,847

2,924

20,04

15,84

16,61

Vole 4 - TRAFFIC
SERVICES

1,03

1,080

1,070

1,070

1,270

1,270

1,070

1,330

1,24

1,642

970

1,087

14,13

14,32

15,34

Vote 5- SOLID
WASTE

93

81

83

B3

80

93

83

83

93

83

83

107

1,050

1,103

1,158
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Vote 6 - 3,15 | 3,153 | 3,857 | 2,957 | 3,957 2,957 3,190 | 2966 | 3,26 | 2,986 | 3,357 | 4,094 | 39,89 | 40,27 | 42,44

TECHNICAL 7 0 0 4 7

ADMINISTRATION

Vote 7 - ROADS 989 | 539 | s29 995 985 639 684 639 984 | 984 895 177 9,150 | 9,574 | 10,13

AND 8

STORMWATER

Vote 8 - 789 989 999 999 989 989 934 984 984 984 899 1,379 | 11,9 13,27 | 15,38

ECONOMICDEVEL 7 8 3

OPMENT AND

PLANNING

Total mxum:&_.b_.m 24,5 24,28 | 25,11 23,68 25,465 24,668 25,55 23,414 | 23,7 24,64 23,16 26,27 284.5 2784 | 2979

U< Vote 45 4 i 8 7 00 9 ] 8 20 78 47

Surplus/(Deficit) 27,2 1 23,8 (19,1 | (18,2 | (20,827 | 63,235 | (21,2 | {5,628 | 50,5 | (20,0 |{16,3 | {188 | 24,46 | 13,62 | 5,241

before assoc. 60 29 37 42} ) 11) ) 00 60) 71) 60) 9 4

Taxation

Aftributable to

minorities - - -

Share of surplus/

(deficit) of associate . B -

w:.ﬂ_:mxﬂmmomc 1 27,2 23,82 | (19,13 | {18,24 | (20,827} | 63,215 {21,21 | (5,628) | 50,5 (20,06 | (16,37 | (18,86 | 24,46 | 13,62 5,241
60 9 7) 2) 1) 00 0) 1) 0) g 4

BUDGETED MONTHLY CAPITAL EXPENDITURE (STANDARD CLASSIFICATION)

Capital monthly expenditure projections for the year and revenue for each vote are presented in the table below. it is expected that expenditures be kept within the
projeclions. A maonthiy report by the accounting officer will explain vaniations between planned and actual expenditure and remedial action to ensure that
expenditure remains within the parameters of the annual budget

LIM351 Blouberg - Supporting Table SA29 Budgeted monthly capital |
expenditure (standard classification)

Description | Re | Budget Year 2017/18 ' Medium Term Revenue
f and Expenditure
Framework

18



R thousand

July

Augus

Sept

Octobe

Nov.

Dec.

Januar
y

Feb.

Marc

May

June

Budge
t Year
201611
7

Budge
t Year
+
20171
8

Budge
t Year
+2
20181
9

Capital

Expenditure
- Standard

Governance
and
administratio
n

300

4,000

500

2,000

6,800

6,500

3,000

Executive and
council

300

300

Finance and
Administration

4,000

500

2,000

6,500

6,500

3,0c0

Community
and public
safety

2,100

500

3,800

500

3,300

3,500

1,400

2,000

600

2,800

20,500

19,000

26,188

Community
and social
Sevices

1,500

500

3,000

500

1,500

2,000

S00

1,500

1,500

12,500

10,500

14,500

Sport and
recreation

600

800

1,800

1,500

200

500

600

1,300

8,000

8,500

11,688

Public safety

Housing

Health

Economic
and
environment
al services

1,510

3,521

3,479

1,458

1,080

7,054

2,604

1,052

2,604

2,354

2,354

3,367

32,436

24,392

17,798

Planning and
development

4,000

4,000

Road
transport

1,510

3,521

3,479

1,458

1,080

3,054

2,604

1,052

2,604

2,354

2,354

3,367

28,436

24,392

17,798
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Environmental
protection

Trading
services

255

355

405

1,255

1,355

2,046

1,655

525

335

265

455

729

9,833

12,398

14,794

Eleclricity

255

355

405

1,255

1,35

2,046

1,055

525

535

265

455

729

9,233

8,398

8,604

Water

Waste water
management

Waste
management

600

600

4,000

6,100

Other

Total Capital
Expenditure
- Standard

5,975

4,68

10,513

2,93

12,50

4,258

5,07

6,538

4,61

3,40

6,8%

69,569

62,291

61,780

Funded by:

National
Government

3,873

3,75

5,713

6,64

8,900

4,389

5,67

2,888

2,61

2,35

1,25

49,836

52,196

54,688

Provincial
Government

District
Municipality

Other
fransfers and
grants

Transfers
recognized -
capital

1,76

3,873

3,75

5,713

6,64

8,900

4,389

5,67

2,888

2,61

2,35

1,25

49,836

52,196

54,688

Public
contributions
& donations

Borrowing

Internally
generated
funds

1,05

1,339

934

1,263

1,61

1,366

1,649

1,33

1,576

1,10

972

5,52

19,733

10,094

7,091

Total Capital
Funding

2,81

5,213

4,69

6,975

8,26

10,26

6,039

7,01

4,465

3,72

3,32

6,77

69,569

62,291

61,780
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9. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

The quarterly projections of service delivery targets and performance indicators are presented in the table below. The aim of these targels is to reflect the performance
expectations for all departments of the municipality. It also forms the basis for concluding Performance Agreements that will be monitored on a quarteriy basis and

the Mayor's quarterly report to council in terms of Section 52 (d) of the MFMA.

Original _ “
= Descriptio | Strateaic | KPY | KPS| Annual | Baselin | oo | G200t | Qe | Qagape | oo lo oo | Respons
pect PHO | Objectives | No | SUraie | raoet | o | QlWulySep) | Sho Mar) Jun) dg © | bility
n Objectiv of
& e __| Evidence
KPA 1: BASIC SERVIGE DELIVERY AND INFRASTRUCTUE DEVELOPMENT
+ Construction | Developme | Improvement | 1. | % 44kmof | Phase | (40% {60% | (80% (100% Advert, Director
' of Roads nt of the of Roads _ constructi | internal 6,2 and | Complete): Complete): | Complete): | Complete): appointme | :Techni
{internal specificatio | infrastructure | on of Streets 3 PLANNING CONSTRUC | CONSTRU | COMPLETI nt letters, | cal
| street and | n, and and storm m internal | from complet | STAGE - - TION ' CTION ON site hand | service
| storm water | submit to water ” street gravelto | ed inception, STAGE- | STAGE- STAGE: over S
i 1) for SCM, management “ and tar surface Conceptand | Earthworks, | Surfacing, | Praclical | minutes,
| Senwabarwa | Advertisem storm and storm Viability, Layerworks, | Markings Completion Quarterly
na P7 &8 ent of water, water Design Storm water, | and Signs. |, Progress
Avon P3, | tendering, channel Development, | Kerbing Completion reporis,
Indermark _ Evaluation, | 30 June Tender m , and pictures
P4 | Adjudicatio m 2018 Stage, _ Close-up and
| nand | Site | Reports Completio
appointmen _ Handover and m and As- n
t of service Establishment m Built Certificate
| provider, ! _ Drawings
| Service “ _ Developme
level _ nt.
agreament _
| Project _
| Hand Over,
| designs 7
and m R26,335
| Constructio 500.00




n of Intemal
sireet,
storm water
and project
handover

Construction
of
Preschools
for
Mokhurumel
a, Puraspan,
Mamehlabe
and
Inveraan
village

Developme
nt of the
specificatio
n, and
submit to
SCM,
Advertisem
ent of
tendering,
Evaluation,
Adjudicatio
n and
appointmen
t of service
provider,
Service
level
agreement
Project
Hand Over,
designs
Construclio
n of créche
and project
handover

To provide
safe and
sustainable
educational
facility
services

%
completio
non
constructi
on of
preschoo
Is

Four (4)
preschool
5
constructe
d and
availed for
occupatio
nby 30
June 2018

New
Indicato
r

31%
Complete):
PLANNING
STAGE -
Inception,
Caoncept and
Viability,
Design
Development,
Tender
Stage,

(61%
Complete):
PLANNING
STAGE -
Site
Handover
and
Establishme
nt
CONSTRUC
TION
STAGE -
Earthworks,
Foundations,
Fencing

{78% (100%
Complete}: | Complete):
CONSTRU | CONSTRU
CTION CTION
STAGE - STAGE -
Services, Finishes
Brickwork | and
and Roof Playground
work ;
COMPLETI
ON
STAGE:
Practical
Completion
Completion
, Close-up
Reports
and As-
Built
Drawings
Developme
nt.

R8,000,0
00.00

Advert,
appointme
nt letters,
site hand
over
minutes,
Quarterly
Progress
reports,
pictures
and
Completio
n
Certificate,

Technic
al
Service
5
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Construction
of Sports
complex for
Senwabarwa
na and Ben
Seraki.

Develo
pment
of the
specific
ation,
and
submit
to SCM,
Advertis
ement
of
tenderin
@_
Evaluati
on,
Adjudic
ation
and
appoint
ment of
service
provider

Service
jevel
agreem
ent
Project
Hand
Over,
designs
and
Conslru
ction of
spons
comple
X

To
provide
safe and
sustainabl
e
recreation
al and
social
facilities

% of
complete
d
constructi
on work
for the
Sports
Complex

Constructi
on of
soccer
pitch,
Grand
stands,
change
rooms,
multi
sporting
codes
Facilities
by 30
June 2018

Phase 1
and 2
Sports
complex
construc
ted.

25%
Complete}
PLANNING
STAGE -
Inception,
Concept and
Viability,
Design
Development,
Tender Stage

{50%
Complete):
PLANNING
STAGE -
Site
Handover
and
Establishme
nt
CONSTRUC
TION
STAGE -
Earthworks,
Foundations,
Brickwork for
guardhouse,
abiution
facilities,
office, wall
fence and
high masts
lights. Bore
hole.

(75% 100%
Complete): | complete)
CONSTRU | CONSTRU
CTION CTION
STAGE - STAGE -
Brickwork, | Finishes
COMPLET! | instaliation
ON of high
STAGE: mast lights
Service, COMPLETI
brickwork | ON

and roof STAGE:
work Practical
completed, | Completion
painting, l

tilling, Completion
ceiling, , Close-up
plumbing, | Reporis
carpentry and As-
works and | Built
installation | Drawings
of high Developme
masts nt,

lights.

R13,5m

Advert,
appointme
nt letters,
site hand
over
minutes,
Quarterly
Progress
reports,
pictures
and
Completio
n
Certificate
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Maintenance | Conduc To 4. | Number | 25kmof | New N/A 10 km of 10 km of 5 km R1,554,0 | implement | Technica
of upgraded | t improve of Kmof | upgraded | indicator internal intemal internal 00.00 ation | services
internal general road upgraded | internal street street street reports, departme
sireets. routine infrastruct internal | streets maintained | maintained | maintained ward nt.

mainten ure and street maintaine and potholes | potholes and councilor’s

ance storm maintain | d and patched patched potholes confirmati

and water ed potholes patched. on letter

patchin conlrol paiched and

g of managem pictures

pothole ent

s
Electrificatio | Developme | To connect 5 | % 696 New (42% (63% (100% N/A R Advert, Technic
nof nt of the and provide househol | household | Indicato | Complete): Complete). | Complele): 7,983,00 | appointme | al
extensions. | specificatio | sustainable ds s r PLANNING CONSTRUC | CONSTRU 0,00 nt letters, | Service

n, and energy by connecte | connected STAGE - TION CTION site hand | s{)

submit to 2020 dto to Incepiion, STAGE - STAGE - over

SCM, electricity | electricity Conceptand | Pole Transforme minutes,

Advertisem grid grid and Viability, planting, r mounting Quarterty

ent of energized Design Stringing of | and Progress

tendering, by 30 Development, | MV and LV | household reports,

Evaluation, June 2018 Tender Stage | conductors | connection piclures

Adjudicatio and Site and S and

nand Handover and | installation COMPLET! Completio

appointmen Establishment | of pole tops | ON n

t of service , Surveying , STAGE: Ceriificate,

provider, Pegging and Testing and

Service digging of commission

level holes ing of 103

agreement households

Project , Practical

Hand Qver, Completion

designs , Close-up

and Reporls

Canstructio and As-

n of Built

eleciricity. Drawings

Developme
nt
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i Purchase Renewal of 6. | Number |40 New 10 electrical | 10 electrical | 10 10 R500.00 | Proofof | Technic
! and lifespan of of electrical | indicator | poles poles electrical electrical 0.00 purchase | al
| installation | electrical | electrical | poles purchased purchased | poles poles and report | service
{ of electrical | assetsin | | poles purchased and installed | and installed | purchased | purchased on S.
_ poles municipal | | purchase | and and and instaflation |
_ supply | d and installed installed installed "
i areas m m installed
_ | _ in
“ _ municipal
_ supply ..
areas i
| Electrical Submission | To ensure 7. | % 100% Existing | 100% 100% 100% 100% | R950 | Register, | Technic
Maintenance | of request, | proper electricity | electricity | Electric | electricity electricity electricity | electricity | 000 reports, al
m assessmen | maintenance breakdo | breakdow | al breakdown breakdown | breakdown | breakdown and Service
Lt of the wn n network | addressed addressed addressed | addressed Proof of 5
procureme | Electrical addresse | addressed within 14 within 14 within 14 | within 14 Purchase
nt and network and dwithin | within 14 | days of days of days of i days of
electrical addressing 14 days | days of request. | request. request, | request.
mainftenanc | reported of request. "
e. breakdowns request. _
Installation | Identificatio | To ensure 8. | Number | 16 villages | Mainten ; 4 villages with | 4 villages 4villages | 4villages | R2, Signed | Technic
of Culverts | nof critical | installation of | | of with ance | installed with installed | with with 200.000. | Project | al
and areas, culverts and | villages | instalied Plan culverts and | culverts and | installed installed (shared | Progress | Service
construction | assessmen _ construction | with culverts constructed constructed | culverts culverts with Report 5
of Wing I3 . of wing walls installed | and wing walls. wing walls. | and and mainten
walls in specificatio | in 16 various culverls | construcle i construcled | constructed | ance of
various n, villages. and d wing | wing walls. | wing walls. | roads
villages procureme constructi | walls. . budget)
. nt, on of ! _
installation wing _ _ |
m and walls. | m
m | constructio
“ i nof wing !
7 walls. m m
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Purchase of | Acquisition | To connect 9. | Number. | 20 Register | 5 5 5 5 R750,00 | Reports Technic
transformers | of and provide of transforme | of transformers | transformers | transformer ! transformer | 0.00 on intemal | al
and Auto re- | transformer | sustainable transform | rs transfor | purchased purchased | s 5 street service
closer. and Auto energy to all ersand | purchased | mers and installed | and purchased | purchased graded, ]
re-closer households Autore- | and inslalled. and and ward depart
from by 2020 closers | installed installed, installed. councilors | ment.
suppliers purchase confirmati
d and on lefter
installed and
Pictures
Operation Identificatio | To ensure 10. | Number | 400km Operati | 100km 100km 100km 100km Reports Technic
and n of critical | proper of KMof | internal on internal street | intenal intemal intemal R2,200,0 | onintemal | al
Maintenance | areas, maintenance internat Street mainten | graded street strest street 00 street Service
of intemal assessmen | of all surfaced street graded ance graded graded graded graded, S
Streets t, and gravel graded Plan ward
specificatio | internal councilor's
n, streets and confirmati
procureme | access Roads on letter
nt/maintena | and refated and
nce of storm water Pictures
internal control
sireets and
storm
water.
Identificatio 11. | Number | 20km Operali | Skminternal | 5kminternal | 5km 5km OPEX internal Technic
n of critical of KMof | internal on street re- street re- intemal internal slreetre- | al
areas, internal | streetre- | mainten | graveled graveled street re- slreet re- graveled, | Service
assessmen street re- | graveled | ance graveled graveled ward ]
t, graveled Plan councilor's
specificatio confirmati
n, on letter
procureme and
nt/maintena Pictures
nce of
internal
streets and
storm
water.
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Implementati
onof an
integrated
Waste
Managemen
i Plan

27

Developme | To ensure a Number | 11 Approve | 3 monthly 2 monthly Jmonthly | 3monthly | OPEX Action Commu
nt of an safe and of reports | monthly d IWMP | reports which | reporis reports reports i Planand | nity
action plan | clean with reports on appeared which i which which implement | Service
and environment regard to | the before appeared appeared | appeared ation 's
implementa | by impleme | implement Portfolio before before before | reports.
tion reports. | implemeniing ntation of | ation of comimittee Portfolio Portfolio Portfolio
_ the IWMP an the IWMP. committee | committee | commitiee
m IWMP.
Weekly Number of 18544 Weekly Waste | Monthly Monthly Manthly Monthly OPEX Collection | Commu
waste households househol | wasle collectio | collection waste waste waste reports nity
i collection | with access o | ds collection | n reports collection collection | collection | Service
| service. waste | receiving | done. schedul reports. reports. reporis. 5.
removal weekly e
services. waste _
collection
Waste Callection of Number | Waste Waste | NMA 2 villages Collection | Monitoring | OPEX Collection | Commu
manageme | waste in all of expanded | collecte (Eldorado at 2 villages | of the reports nity
nt i households of vilages | tothe 4 dat14 and programme Service
expansion | Machaba and provided | villages villages Machaba) S.
Eldorado. (extensio
n) with
waste
manage
||||||| ment t -
Manageme | To ensure a Senwaba | Properly | License | Development | Monitoring Monitoring | Monitoring | R3m Available | Commu
nt of proper rwana managed |d of a landiill and monthly | and and landfill site | nity
Landfil management Landfill landfilt Senwab | site reporls manthly manthly operationa | Service
sites of site site. arwana | operational reports reports {lplanand | s
Senwabarwa | operating Landfill | ptan. Monthly monthly
na Land-fill | in line site. reports. reports
site. with the
required
standard
s




Manageme | Toensurea | 16. | Taaibosc | Properly | Constru | Development | Monthly Monitoring | Monitoring | OPEX Available | Commu
ntofa proper h transfer | managed | cted of atransfer | reports. and and transfer nity
transfer management station landfill Taaibos | slation monthly monthly station Service
station of the operating | sites ch operational reports reports operationa | s
Taaibosch in line transfer | plan | plan and
Transfer with the station monthly
station required reports
standard
s
Purchase of | Provision of | To provide 17. | Provision | 10 18 Dala base Delivery and | Monthly Monthly RG00 Delivery Commu
industrial industrial industrial bins of 10 Purchased | industria | and supply at collection | collection ! 000,00 noteand | nity
bins bins around industrial | industdal | Ibinsin | specificaion | strategic reports reports availability ¢ Service
Senwabarwa bins to bins place areas of S
na for waste communi industrial
control ties. bins
Maintenance | Maintenanc | Toensurea | 18. | Number | Two New Development | Implementati | Implementa | Implementa | OPEX Photas of | Commu
of eof safe and of recrealion | indicator | of on fion tion a nity
recreational | municipal | clean recrealio | al parks maintenance | maintenance | maintenanc | maintenanc complete | service
Parks and parks and | environment nal maintaine plan plan e plan e plan and user- | .
Cemeteries | cemeteries | by parks d friendly
implementing maintain municipal
the ed park.
Environmenta
!
Management
Plan (EMP)
Numbering | Toensurea | 19. | Number | All Availabl | Development | All graves Manageme | Manageme | RS0 Photos Commu
of graves safe and of Senwabar | e of a database | numbered nt and ntand 000.00 and nity
clean Senwaba | wana Senwab | for graves. with maintenanc | maintenanc register of | service
environment wana graves arwana numbered eofthe e of the numbered | s.
by and numbered, | and tokens. graves. graves. graves.
implementing Alidays Alldays
the graves cemeter
Environmenta numbere ies.
| d.
Management
Plan (EMP)
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Environment

Number | 4

To educate 20. Approve | 1 Awareness | 1 Awareness | 1 1 OPEX Minutes | Commu
al Education communities of awarenes | d & Educational | & Awareness | Awareness and nity
and on Awarene | s Environ __ campaign. Educational | & & attendanc | Service

. Awareness environmental sscampai | campaign | mental | campaign Educational | Educational e 5
” issues gns s Plan campaign | campaign. registers.
_ conducte | conducted
d.
Project Original ‘ Portfolio Res
Project Description | Strategic | KPl | KPUMeasu | Annual | Baselin | Qi(July: Q2(0ct-Dec) | O3an- | Qdldpr- | Budget | of a_a%
Objectives | No rable Target e Sep) Mar) Jun) evidence ty
Objective
Ll I | KPA2: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT .
Support for | Establishme | Topromote | 21. Numberof | 22 | New 11 Ward 11 Ward R 900 Reports, Municip
Special nt offora, | the needs ward based | | indicato |  Based Based Men’s’ 000.00 | Altendance | al
Focus groups | functional and interesls Men's | r Men's' forum register Manag
effective of special forum m forum established e
special focus | focus established established | ! Office
groups groupings. | “ =
22, Number of {1 New NIA _ N/A 1 Municipal | N/A
mumicipal indicator _ Men's
Men's | Council
councit established
established
|
23, Numberof | 2evenlson | Events NIA | 2eventsoni6 | N/A NA
16daysof | 16 days of calenda | days of aclivism
activism | activism F ! against women
event | against and children
against . women and coordinated
womenand | children
children | coordinated | .
coordinated | _ |
| i
m _ "
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24, Number of | 1 Children's | Events | N/A 1 children’s N/A N/A
children’s | day calenda day event
day celebrated. | r celebrated
celebrated
25.
Number of | One (1) New N/A NIA NIA One (1)
Takeagirl | Takeagirl | indicator Take a
child to child to girl child
work work to work
campaign | campaign campaig
coordinated | coordinated n
coordinat
ed
26. Number of | 20 Special | Establis | 5 special 5 special fora | 5 special | 5 special
Special fora hed fora meelings fora fora
focus fora | meetings special | meetings coordinated meetings | meetings
coordinated | coordinated | focus coordinated | and supported | coordinate | coordinat
and and fora. and dand ed and
supported | supported. supported supported | supports
27. Number of | 1 youth Events NIA NIA NIA 1 youth
youth commemor | calendar commem
commemor | afion event oration
ation coordinated event
evenls and coordinat
supported ed and
supporte
d

Reporton | Munict
the pal
hosting Manag
and ers
celebratio | Office
nof
children’s
day
Pictures
Report Munici
;attendance | pal
register Manag
and er's
pictures Office
Minutes, Munici
Report pal
Atlendanc | Manag
e Register | er's
and Office
Resolution
regisler.
Report and | Municip
Altendance | al
register Manag
er's
Office




HIVIAIDS

| Developmen

DEVELOPME | tof schedule

NT
PROGRAMM
E

of meetings,
issue to all
relevant
stakeholders

of
documentati
on with
invitation for
a meetling,

i distribution,
| reminders
and meeting

m_m,a_ousma m

To reduce
the number
of HVAIDS
infections

28. | Numberof | Schools Back to NIA NIA Schools | NIA | Reports | Municip

| schools visited school visited i | Attendanc | al

visited through back | program through | eregister | Manag
to school me back to ers

W%mmh programme school Office
school programme

| programme |
]

29. | Numberof | One(1) Program NIA Disability NIA Elderly Reportand | Municip
disability | disability me commemoratio commem attendance | al
and elderly | and elderly n event oration register | Manag
commemor | commemor ' event (>
ation event | ation event | Clics

| | ]

30. | Numberof | Four(4) Hiv/Al 1 1 1 1 | OPEX | Minutes, | Munici
Local Local ] ! | Attendanc | pal
HIVAIDS | HIVIAIDS | progra “ e Register | Manag
Council council mme _ ers
meeting meetings Office

| coordinated | held o :

31. | Numberof | 88 ward New | 22 Ward 22Ward Aids | 22Ward | 22Ward | OPEX Minutes, | Munici
ward Aids | Aids indicat | Aids Council Aids Aids Attendanc | pal

m Council Council or | Council meetings Council Council e Register | Manag
m meetings meelings | meetings organized meelings | meetings | ers

_ organized | organized organized organized | organize Office
| d _

32. | Numberof | Four(4) Calend | 1 |1 | 1 E OPEX Report Munici
HAST(HIV | HAST ar Attendanc | pal
AND AIDS | awareness | events e Register | Manag

| STIAND | campaigns ers
| T8) _m Ofice
awareness | i
campaigns
and
preventions
held

i1




33. | Number of | Four (4} CBO 1 1 1 1 OPEX Minutes, Munici
CBO CBO databas Attendanc | pal
meetings | meetings | e e Register | Manag
coordinaled | coordinated er's
Office
Organization | Filling of To ensure 34. | Numberof | Four(4) Local 1 1 1 1 OPEX Council | Munici
al Design and | section 57 compliance vacant reports Govern | implementa | implementation | implement | impleme resolution, | pal
Human managers on section 57 | developed | ment: tion report | report ation ntation appointme | Manag
Resource vacant posts | appointment managers | on Regulat | developed. | developed repont report ntletters | er
capacity of vacant posts filled | Appointme | ionon developed | develope
section 57 within 3 ntof Appoint d
managers months section 57 | ment
posts, managers | and
forvacant | Conditi
posts in line | ons of
with Employ
Regulation | ment of
on senior
appointmen | manage
tand rs
conditions
of
employmen
t of senior
managers
Developmen | To ensure 35. | Signingof | Six (6) PMS All senior N/A N\A N/A R 179 Signed Munici
Performance | t of draft compliance performanc | senior policy | managers 000.00 employme | pal
Management | performance | with e plans managers | frame including nt manag
agreements, | Municipal and including work accounting contracts | er
Engage syslems Act agreements | Accounting officer
relevant by all officer with signed
senior section 57 | signed performanc
managers, managers | performanc e plans and
Submit the for the new | e plans and agreement.
final financial agreemenls
Performance year and
of senior individual
managers to performanc
municipal e
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manager for
signing and
for municipal
manager to
the mayor
for signing
and submit
he
performance
agreement
to the MEC
for
depariment
of
Cooperative
Govemnance
Human
Settlement
and
Traditional
Affairs

assessmen
is

36.

Number of
none
section 57
employees
with signed
performanc
e plans

Approval of
PMS
Cascading
process
plan

PMS
Policy
framew
ork
availabl
e

N/A

N/A

NfA

Approved
plan
PMS
cascadin
g
process
plan

OPEX

Signed
Performan
ce Plans

Munici
pal
Manag
ers
Office

Human
Resource
Development

Disseminate
the strategy
to relevant
stakeholders
1o solicit
inputs,
consolidatio
n of the
inpults,
submission
to Executive
for council
approval and
implementati
on of the
strategy

To address
the retention
of skilled
personnel,
address
work place
skills gaps
and also
promote
community
skills
development

37.

To
implement
the
retention
strategy

Implementa
tion
Retention
Strategy
reviewed

Retenti
on
Strateg
< '
reviewe
d

Report on
implementa
tion of
Retention
strategy

Final Retention
Strategy
submitied to
Council for
approval

Report on
implement
ation of
Relention
strategy

Report
on
impleme
ntation of
Retention
strategy

OPEX

Retention
strategy
document
and
Council
resoiution
for
approval

Corpor
ate
Servic
es

i3



Distribution
of Skills
Audit Form
to
employees
for
comypletion,
Consolidate
the form and
submit to
training
committee,
Training
committee
approve ,
submit o
MM for
signing off
and submit
to LGSETA

Developmen
t of WSP,
Present it to
LLF, Present
itto
managemen
t and submit
itto
LGSETA

Developmen
t of WSP
annual
report,
submit it to
LGSETA

38. | Number of | 98 Work 25 25 employees | 25 23 R 750 Training Corpor
employees | employees | skills employees | and councilors | employee | employe | 000.00 Report ate
and and pian and trained and es and Servic
councilors | councilors councilors councilors | councilo es
trained trained trained trained rs

trained

39, To develop | 1 work 201819 N/A N/A Consultati | 1 WSP | OPEX Approved | Corpor
WSP and | skillsplan | WSPin on with develope WSP ate
submit to developed place stakehold | d and Document | Servic
LGSETA and &rs on submitte and es

submitied developm | dto Acknowle
to LGSETA entofa LGSETA dgement
by 30 April Drait of receipt
2018 WSP. by the
LGSETA

40. | Tosubmit | 1WSP WsP NA N/A N/A Develop | OPEX WSP Corpor
201617 Annual annual and Report ale
WSP Report report Submit and Servic
Annual submitted | for WSP Acknowle | es
report to | to LGSETA | 2015/16 report to dgement
LGSETA by the 30 LGSETA of receipt

April 2018




Notify 41, Number of | 600 Leaders | N/A 600 leaners N\A N/A OPEX Reports Corpor
councilors External Leamers hip recruited Names of | ate
when there stakeholder | Recruited. | progra beneficiari | Servic
is leamer ] m es es
ship capacitated
programme, through
Learners leamer
apply, ships and
seleclion of internships
leamers and programme
train S
Purchase of | Spending Topurchase | 42. | %budget | 100% 100% 70% 30% N/A N/A R580 Proof of Corpor
furniture budget on furniture for spent on 000 purchase | ate
purchasing | the offices purchase of Section71 | Servic
fumiture fumiture report es
Employee Organize To promote 43. Number of | 2 medical Two 1 1 Medical 1 1 Medical | R 100 Surveillan
Wellness and present | Employee Medical surveillance | medical | Awareness | Surveillance Awarenes | Surveilla | 000.00 cereport | Corpor
Employee Wellness Surveillanc | and 2 surveill | campaigns s nce Invitation/ | ate
Assistance | and manage e and campaigns | ance campaign Notices Servic
campaigns | injuries an wellness and 5 Aftendanc | es
for all staff | duty {(I0D) campaigns campai e register
members gns
Sports Coordination | To enable 44, Number of | 4 Sports Concep | 1 Sports 1 Sports 1Sports | 1 Sports | R600 Reports Munici
Council of sporis sport council Sports council ts council councii council council | 000.60 pal
support programs to function council meetings docume | meetings meetings meelings | meelings Manag
properly in meetings coordinated | nts coordinated | coordinated coordinate | coordinat ers
identification coordinated | and and and supported | d and ed and QOifice
of talents, and supported supported supported | supporle
facilitate supported d
workshops,
host
tournaments
and
competitions

a5



Mayor's i Promote | 45, To identify | 1 Fixtures | developme | Ward N/A | NIA Reports Munici
tournament | excellence | best and nt and elimination and pal
coordination | and high f playersin progra | approval main Manag
performance all mme of | concept tournament. ers
in sport participalin action | document Office
g sporting ”
codes I . BEIW_ | M
Mayor's Promote 46. Toidentify | 1 marathon | Annual | N/A N/A N/A Mayor's | Report & | Munici
Marathon good health number of calenda marathon | Attendanc | pal
coordination | and athletes to r _ e registers | Manag
excellence in compete at n ers
athletics provincial, | Office
national
and
internationa
| level e S et dion PO ha Fl b ol S PRl o
Sports Organize Employees 47. | Coordinatio | 12 of sports | Sports | 6 of sporis | 6 of sports 6 of sports | 6 of R786 | Report Corpor
coordination | sports on heaithy n and days Develo | days i days organized | days sports 52000 | and ate
for activities for | life style Supportto | organized | pment | organized organized | days Aftendanc | servic
employees employees Municipal and plan _ | organize e Regisier | es
for heaithy Sports Municipat id depart
lifestyle. programme | programme | ment
s district, supported |
“ “ provincial “
. m and
— —1 SAIMSA. | 4 m-
IT Backup Renewal of 48, | Numberof | 12reports | New 3 reports | Greportsper | 9reports | 12 _ R300,00 | IT Backup | Corpor
Systems backup IT backup | perannum | indicato | per quarter | quarter per reports | 0 System ate
sysiem system r quarter per “ Quarterly | Servic
| repart m quarter | reports es
{ produced | depart
| ment
Vehicle Purchasing | Topurchase | 49. | To Purchase | Municip | Purchase Purchase 2x NiA | N\A R5,200,0 | Delivery Corpar
Purchase of municipal | vehicles and purchase 4y pickup | & .m dx pick up | sedans | 0o Note and | ate
fleet piant municipal | vans and vehicle | vans _ proof of Servic
including vehicles 2x sedans | purchase | es
plant and plant _ | depart
— _ i | ment
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Licensing
and
registration
of vehicles

Management

Decentralizati | To ensure
on of that
licensing registering
! services authority
__ transactions
m are provided
at Eldorado
and Alidays
satellite
offices.
Implementatio | To ensure
n of the the provision
i licensing of licensing
| service action | services in
plan, an efficient,
effective and
economical
manner.
Improvement | Establishme
of licensing | ntof a drive-
services through
service.

50. | Registering | Revenue Leame | Engagement
Authority generated | rs of the
services through license | Department
provided at | Registering | service | of Transport |
Raweshi Authority | s to open the
and services at | provide | registering
Laanglagte | satelite d at authority
sateliite offices Satellit | transactions.
offices, e

offices. |
1 |
51. To develop | 11 monthly | Approv | 3 monthly
actionplan | reportson | ed reporis
for the the action | which |
manageme | implementa | plan appeared |
nt of the tion of the before
licensing licensing | Portfolio
and plan. committee.
| registration |
. | of vehicles. 2
52. Drive- Fully- A Engaging
through fledged | drive- | the _
service drive- throug | Depariment
provided to | through h office | of Transport
customers. | service constru | regarding
provided lo | cted. | the
customers, activation of
_ the service.
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Registering Reporting | Reportin | OPEX Repoits Comm
Authority on gon on unity
transactions revenue Tevenue correspon | servic
open and generated | generate dences es
services outofthe | doutof with the
provided to RA the RA Departme
communities. | services. | services. nt of
Transport
i and
i revenue
i generated :
| out of RA
services.
2 monthly 3monthly | 3 OPEX Action Comm
reporis which | reports monthly Planand | unity
appeared which ! reports implement | Servic
before i appeared | which ation es
Porifalio before appeared reports.
committee Portfolio before i
committee | Portfolio
committe |
m - —
Services Reports on | Reports | OPEX Reports Comm
rendered to the ' onthe on unity
| communities. | amount amount | correspon servic
generaled | generate ! dences es.
through d through | | withthe |
the drive- | the drive- Departme
through through nt of
service. senvice. Transport
i and
_ | revenue
_ | generated
| out of
drive-
through
m services.




Traffic Implementatio | To ensure 53. Todevelop | 11 monthly | Approv | 3 monthly 2 monthly dmonthly |3 OPEX Action Comm
Management | n of the traffic | the provision an reportson | ed reports reports which | reports monthly Planand | unity
management | of traffic operalional | the action | which appeared which reports implement | Servic
operational services in plan for implementa | plan appeared before appeared | which ation s
plan. an efficient, traffic tion of the before Portfolio hefore appeared reports.
effective and manageme | operational Portfolio committee Portfolio before
economical nt. plan. committee. commitiee | Portfolio
manner. committe
e
Development 54, Numberof | 12 Joint 201771 | 3 joint 3 joint 3 joint 3 joint OPEX Attendanc | Comm
of operational joint operations | 8 traffic { operalion operations operations | operation e registers | unity
plan, operations and Reports Servic
distribute fo conducted. licensi Pictures | es
relevant ng
stakeholders manag
ement
operati
onal
plan
Resuscitate | Ensure 55, | Operational | Numberof | Existin | Process plan { Pounding of Pounding | Pounding | R 50 Reports Comm
pound provision of izationof | Reportson (g implementati | stray animals | of stray of stray | 000.00 | on unity
Pound services ccc_a . pound nwcsasm of uoc_a#. on animats animals _au_o,ﬁ:&: Senvic
services in stray operati gofstray | es
ﬂ.m:mmmamz an efficient, animals on animals
effective and plan.
economic
manner.
Review of the | Ensure the 56. | Reviewof | Reviewed | Existin | Process plan | Draft Draft Final OPEX Council Comm
Community safety of the Community { g for the Community Communit | Communi approved | unity
Safety Plan communities. Community | Safety Plan | Comm | review of the | Safety Plan y Safety ty Safety Communit | Servic
Public Safety m%aén. unity Community | developed. Plan plan ySafety |es
Safety Plan Plan. by council. | Safety | Safety Plan. approved | approved Plan.
Plan. by council | by
for pubfic | council.
participatio
n.
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Safety 57. Conduct 4 safety Comm | 1awareness | 1 awareness | 1awarenes | 1 R100 Minutes Comm
education and safety awareness | unity campaign campaign s awarene | 000.00 and unity
awareness awareness | campaigns | Safety campaign | ss attendanc | servic
To ensure campaigns. | conducted. | Plan ”manma Mqaemﬁma es.
%M _m%...w_e . awarenes
o S
communities. campaign
5
conducted
Safely project 58. Community | Safety Crime | Developmen | Registration of | Implement | Impleme | OPEX Registratio | Comm
Safety project statisti | tofa the project ation of ntation of n unity
project esiablished | cs. business the the document | servic
Reduction of established | . plan. project. project sand es.
opportunities implement
for crime. ation
records.
By-law 59. 2 by-law 2 Comm | Preparatory | Operation De-briefing | Operatio | OPEX Records | Comm
enforcement | Ensure the enforcemen | operations | unity meeting conducted of the n of unity
health and t operations | conducted | Safety within previous | conducte operations | Servic
safety of conducted Plan Senwabarwan | operation | d. conducted | es
local in a town. .
communities. Senwabarw
ana town.
Development | To ensure &0. Facilities Approved | Munici | Develop the | Develop the Plan Impleme | R300 Final Comm
of a faciliies | the manageme | facilities pal process plan | draft pian approved. | ntation of | 000.00 approved | unity
Facilities management | development nt pian manageme | facilitie the plan. plan. servic
Maintenance { plan of a facilities developed. | ntplan 5 es.
management
plan.
Coordinate To ensure 61. | Numberof |02 Sectio 01 N/A 01 N/A R163 Assessmen | Municip
performance { individual performanc | performanc | n57 | performance performanc 000.00 | treporis, | &
assessment | performance e e Perfor | assessment e minutes of | Manag
sessionas | assessment assessmen | assessmen | mance |  session assessment ReECISHC mrm
per PMS for employees tsession | tsessions | sessio | coordinated session for Nmm . o
is coordinated coordinated | coordinated n employees
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policy as per PMS and and conduc and coordinated 1 session,
framework policy supported | supported( | ted| | supported and attendance
framework Mid- year | previou |  {Annual supported( register.
and Annual | s years | performance Mid-year
performanc ) performanc
£ session) 8)
Coordinatio | Facilitate Toensurefull | 62. | Numberof | 12 Reports | New 3 reports 3 reports dreports | 3reporis | OPEX Monthly Munici
n of Back to | coordination | compliance to reports submitted indicat | submitted submitted submitied | submiite reports pal
Basics of B28, COGTA compiled or d submitted, | Manag
program initiative. and acknowled | er's
submitted gement Office
to COGTA receipt
Institutional | Development | To hold 63. { Numberof | 24 (1 bi- Year 8 6 6 6 OPEX Schedute | Munici
Managemen | of schedule of | management manageme { weekly) plan of pal
t meetings | meetings, meetings for nt meetings develo meetings | Manag
issue to all proper held ped Minutes/R | er's
relevant planning and eport Ofiice
stakehoiders, | monitoring. Attendanc
development e registers
of Resolution
documentatio register
n with
invitation for a
meeting,
distribution,
reminders
and meeting
Local Development 64. | Numberof | 4 meetings | Sched 1 1 11 OPEX Agenda Munici
Intergovern | of schedule of the local per annum | ule of Minutes/R | pal
mental meetings, IGR Forum the eport, Manag
Relations issue to all held meetin Attendanc | er's
relevant gs e registers | Office
stakeholders, and
development Resolution
of implement
documentatio ation
n with monitor
invitation for a
meeting,




distribution,

D e |

reminders _
and meeting
PROMULG | Development | Ensure 65. | Numberof | 3 municipal | Munici | Identify and | Conduct Promuigatio | Dissemin | OPEX Reports
ATIONOF | and review of | compliance municipal | by-laws palby | Developa consultative | nof3by- | ate and
BY-LAWS | by-laws with regard io by- laws promulgate | -laws | Draft by- session on laws on approved Notice of
promulgation promulgate | d in laws draft by-laws | govemment | by laws promulgati
of by-laws d place for public gazette to on,
scrutiny stakehold
ers
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Original Original Portfolio :
Project Strategic | KPl | KPiiMeasur Q1(July- | Q2{Oct- | Q3{Jan- of espons
Project | pescription | Objectives | No | able wa_s_ Baseline | “sen) | Dec) | Mar) | QMAprJun) | Budget | o once [ ibitty
Objective arget ]
E KPA 3: LOCAL ECONOMIC DEVELOPMENT
| Togrowthe | 66. | Number of | 04 i LED Needs Facilitate | Monitori | Monitoring of | R 370, Project & | Economi
Support to _ municipal | LED projects | supported | projects in { analysis | the ng of the projects | 000.00 monitoring | ©
LED _ economy | supported LED projects _ place _ procurem | the reports Develop
projects | and create a | and | i ent of projects ment anc
| conduce | sustained | projects Planning
environment m _ resource
B for job | e - S
Municipal | creationand | 67. | Numberof | 200 jobs 200 EPWP | 200 200 200 200 R3,000,0 | Register | Commun
EPWP and | enterprise - Job createdand | job appointed | appointe | appoint | appointed 00.00 of ty
Municipal development | opportunities | sustained opporiunitie | EPWP dEPWP | ed EPWP beneficiari | services
Capital | Created and | through s created in sustained | EPWP | sustained €s.
Works ' sustained EPWP the 2017/18 sustaine
Programme through project. FY d
maunicipal
| EPWP by
| June “
L 201718 | . :
68. Numberof | 25jobs | 25 Alien Recruitme | 25 Implem | Implementalio | R1.2000 | Register | Commun
Job created and | Plant nt of appointe | entation | nreports 1 000.00 of ty
opportunities | sustained | EPWP job | project d reports | . beneficiari | services
Created and | through | opportunilie | beneficiari | beneficia _ es.
sustained EPWP Alien | s created in | es. ries. _
through Plant  the 2017/18 |
Alien Plant | project, | FY m
| project. | | =
69. Number of | 29 jobs | 29 | Recruitme | 29 Implem | Implementatio | R350,00 | Register | Commun
Joh created and | Senwabarw | nt of appointe | entation | n reports 0.00 of ty
opportunities | sustained ana Waste | project d reports beneficiari | services
Created and | through EPWP job | beneficiari | beneficia es. _
sustained EPWP opporiunitie | es. ries.
through Senwabatwa | s created in
Senwabarwa | na Waste the 2017/18
na Waste project. FY _
B project. m
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o;_m_.am_ Original . Moai.a R
Project Strategic | KPi | KP{/Measur ; . Qi(July- | Q2(Oct- | Q3(Jan- espons
Project | nescription | Objectives | No | able w__.zm_ Baseline | “cap) | Dec) || Man | Q4AprJun)iiBudget o ioncel | ibility
| Objective | '8 |
R KPA 3: LOCAL ECONOMIC DEVELOPMENT
70. Numberof | 320 short The 100 100 60 60 OPEX Economi
Jobs lerm jobs municipality c
Created and | created would be Develop
sustained through creating _ ment anc
through Municipal 320 new | Planning
Implementati | Capitat jobs from
_ onof works 1capital
Municipal programme | projecls
m Capital each with a _
| works minimum of
programme 20 short-
_ by June term jobs.
i 2018.
|
_ m
Blouberg Tocreate | 1. Numberof |3 integrated | 3 Monitorin | Monitori | Monitoring OPEX Cooperati | Commun
RRR jobs and | cooperalives | Cooperative | Wasle cooperativ | g and Ingand | and ve ty
clean the _ established | established | Manageme | es interventi | interven | intervention certificate | services
environment | with 05 nt Plan eslablishe | on | tion and proof
through the | members d and meekings |
| usage of m capacitate or
cooperalives | “ d | workshops |
Developme | To develop _ 72, Numberof | 01 approved | New Appaintme | Develop | Develop | Approvalof | R600 | Minutes of | Economi
nt of growth and growthand | strategy indicator ntofthe | status draft the strategy. | 000.00 thePSC | c
Blouberg development _ | development | | service quo report, | Appointme | Develop
Growth | strategy | | strategy “ | provider. | repor, Public m | ntletierof | ment anc
Strategy m _ | developed |  Signing of | public consulta " the Planning
(Vision “ m i and ' SLAwith | consultati | tion. service
2040) | | approved _ | the on on " provider,
| | | service | stalus signed
_ m provider. | quo | SLA. And
_ ! | .
_ report. _ Council
B i ] ] i . | resolution.
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| 5 mw_._ei Original - M&a_a -
Project Strategic AHiMeasur Qi{duty- | Q2(Oct- | Q3{Jan- espons
Project | pescription | Objectives | No | able Anual | Baselnel | “cep) | Dec) | Man) Q4(Apr-Jun), | Budget | £ iiance | ibility
Objective arget |
KPA 3: LOCAL ECONOMIC DEVELOPMENT ]
Coordinatio | To | 73. Number of | 4 reports Programme | 1 1 1 1 OPEX Quarterly | Economi
n of job coordinates, Reportson | in place _,_ | Reports | ¢
creation job creation the _ with 967 _ _ Develop
through through the coordination | (both ment anc
CwpP funded of CWP participants Planning
{community | CWP, as and support
work well as staff)
programme | activities and
programmes
| Cwiw g0 _of CWP. o
SMME Provision of 74. | Number of | 4 capacity 42 SMME's | 1 capacity | 1 1 1 capacity OPEX Attendanc | Economi
Developme | capacity capacity building frained building _,nmumn_z capacity | building e C
nt  building to building sessions workshop | building | building | workshop and Registers | Develop
SMMEs workshops | targeling 70 and workshop | worksho | training Reports ment anc
m and frainings | individual training and p and Planning
_ | conducted | SMME's | training | fraining
Social and | Reporton 75. | Numberof | 04 Reports | Quarterly 1 1 1 1 1 OPEX Reports | Economi
Labour Plan | the Reporis on | perannum | meelings c
coordinatio | implementati ! the SLP with mining | Develop
n on of Social | coordinated houses | ment anc
Labour Planning
Plans of
mining ! _
| houses in _
| Blouberg |
| Municipality. | ... | i - N
Hawkers | Managemen 76. | Numberof | 04 reports hawkers Quarterly | 1 1 1 OPEX Minutes, | Economi
stalis and tand | reports on (alt hawkers | and | meelings attendanc | ¢
hawkers regulations | managemen | in Alldays hawkers | with e Develop
manageme | of hawkers | tof hawkers | and stalls in hawkers registers, | ment anc
nt and and hawkers | Senwabarwa | place Associatio hawkers Planning
municipa stalls. natohave | Revised ns. data-base
hawkers permits. | informal Develop and J
| stalls. e -- | database W permits list |




Original Original . Portfolio o
Project Strategic KPl | KPUiMeasur = par Q1(July- | Q2(Oct- | Q3(Jan- . of espons
Project | noccription | Objectives | No | able waz_m_ Baseline | “cot” | “Dec) | Man | QHArun) | Budgel | eiiience | ibiiity
Target
Objective | & _
KPA 3: LOCAL ECONOMIC DEVELOPMENT = = ]
trading by- | of all legal
law in place | hawkers in _
Senwabar |
_ | wana and _
_ Alidays. _
Develop
hawker's
stalls | | f
B ) database. e
unemploye | Capture 77. | Todevelop | 01database | Blouberg Capture Compiled | Link Link with OPEX Database | Economi
d persons | received and update | developed Unemploye | received | database | with SETASs, Reports c
database application data-base of | and updated | d Database | application | reportto | SETA, | government Develop
| forms, unemployed | quarterly. in place 5 £XCO 8, agencies and ment anc
| Compiled persons and govem | private Planning
database Council | ment sectors for _
report to for agencie | skills |
EXCO and approval | s and development
Council for private
approval, [ sectors _
Link with for skilis _
SETAs, _ develop
| government ment. .
| agencies i
and private
seclors for
skills _
development o} = — - -~ : —
Tourism Provision of 78. | To i functional Tourism Installation | Finalizati | Fully N/A OPEX Reports Economi
developme | afully | operationaliz | Tourism information | of Water, | onof | Operali _ and c
nt operational ] Information | Centrein Sewar refurbish | onal _ | pictures Develop
Tourism Senwabarwa | Cenlre place ptant, mentof | centre | on the ment anc
Information na Tourism fence, | the _ functionalit | Planning
Centre Information cable | centre y of the
—= = Centre - network | L ] centre |
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i ||y | P Originial Q1 {July 34 g |
Project trateg KPl/Measur . . July- | Q2(0Oct- | Q3(Jan- : 0! espons
Profect | pescription | Objectives | No | able Toruel | Bosellne | Csep) | Doy | Man | AP | Budgel | piigence | iy
Objective e
I KPA 3: LOCAL ECONOMIC DEVELOPMENT g R Ime. k]
Development 79. | Todevelop |02 Phase 01 | Appointme | Consult | Council | N/A _ R300,00 | Appointme | Economi
of Tourism tourism of the ntofthe | key Approva 0 nt of c
Composite composite Composite | service tourism | | of the _ (R150k | Semvice Develop
wcam (phase guide guide Provider. | stakehold | Tourism | for provider, | mentanc
) including available. | Signing of | erson Compos ' phase minutes, | Planning
route map of SLA, the ite guide 1 02) attendanc
tourism conduct | status {phase “ e
attractions, PSC quo 02) | registers,
meetings | report. _ council
_ resolution
_ and
_ signed
.. SLA
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Project Project * Strategic | KPi KPUMeasur Annual Baseline Qi(July- Q2(Oct- | Q3(Jan- | Q4{Apr- | Budge | Portfol | Respon
Description | Objective | No able | Target Sep) Dec) Mar) Jun) t loof | sibility
: Objective it |
KPA 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Support of To .
Financial effectively | 80. Number of | 4 meetings | Process plan | 1 meeting 1meeting |1 1 OPEX | Minute | Budget
Viability and and Budget heid for the held. held. meeling | meeting 5, and
| Management | efficiently Steering year heid. held. | Report | Treasury
| structuresffor manage Committee Attend
ums the meelings ance
financial Regist
) __| affairs of ] er
Financial Establishme | the 81. To appoint 1budget |1 1 | N/IA | N/A N/A OPEX | Appoin | Budget
' management | ntof municipafit members of | steering Budget/IDP | Budget/iDP tment | and
and Planning | IDP/Budget |y budgetlDP | committee | sleering steering leflers | Treasury
 steering steering appointed commitlee committee :
committee committee in appointed m
line with the i |
| fegulations | i | ” | : m
| Revenue To collect 82. Collection of | R26 000 000 | R Collected | R6.5m | R124m _ R18.2 | R26m OPEX | Sectio | Budget
| Enhancement | payment revenue of eleclricity | Collected Collected m Collected n71 and
strategy. from revenue Collecte report{ | Treasury
electricity collected d ct !
sales as schedu |
budgeted ] - ; le)
83. | Collection of | R24 462 882 | R Collected | R 8m R12m R1Sm |R244m | OPEX | Sectio | Budget
| revenue amount of | Collected Coliected | Collecte | Collected n71 and
i from ! property | ” i d report{ | Treasury
property | rates “ ci
rates as collected | schedu
.| budgeted R b e
84. Collection of | R300000 | R Collected | R 45500 R150300 |R202 |R300 | OPEX | Sectio | Budget |
revenue amount of Collected Collected 450 000 _ n71 and
| from Rental | rental Collecte | Collected | Report | Treasury
| of facilities | income d . _
| as budgeted | collected ] = “ '
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| Project Project Strategic | KPI KPUMeasur Annual Baseline QH{July- Q2(Oct- | Q3{Jan- | Q4(Apr- | Budge | Portfol | Respon
Description | Objective | No able Target Sep) Dec) Mar) Jun) t ioof | sibility
s Objective m<n.Ma=.
KPA 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

85. Collection of | R19.9 million | R Collected | R3.5m R8.4m R11.5m | R199m | OPEX | Sectio | Budget
revenue amount ! Collected collecled Collecte | Collected n7i and
from other | collected | d Report | Treasury
sources from other !

revenue |

1 S0UrCes _ -

86. Meeting with | Two Meeting | None N/A 3 Meeling 3 N/A OPEX | Attenda | Budget
ratepayers held with held with Meelings nce and
forum/ Ratepayers different held with register | Treasury
associations | associations | associations | different

| associati
ons
Expenditure | Timeous 87. Pay salaries, | 12 Payment 12 payment | 3 payment | 6payment |9 12 OPEX | Salarie | Budget
Management | payment of slatutory of salaries, | of salaries, | ofsalaries, | ofsalaries, | paymen | payment § and
salaries, deductions(3 | third parties | third parties | third parlies | third parties | tof of Report | Treasury
stalulory * parties} on | and | and and and salaries, | salaries,
deductions time | councilors | councilors | councilors | councilors | third third
and _ { allowances | on time on time on time | parties | parties
allowances " on lime | and and
m councilo | councilor
rs on s on lime
time
| Submission | Submission | 2 EMP501 2 EMP5(1 N/A EMP501 N/A EMP501 | OPEX | EMP | Budget
of statutory of EMP 501 | submitted to | submitted to | submitied submitte 501 and
EMPS01to | i refum to _ SARS on SARS | to SARS on dto Return | Treasury
| SARS within | SARS | 30n Octlober | 30 SARS on
| imeframe | . 2017 and October 3=
m 31st May 2017 May
b " respectively 2018




Project Strategic | KPi KPUMeasur Annual Basefine Qi{July- Q2(Oct- | Q3(Jan- | Q4{Apr- | Budge | Portfol | Respon
Description | Objective | No | able Target . Sep) Dec) Mar) Jun) t joof | sibility
s . Eviden:
Objactive 7y )
KPA 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Develop and 89, tfrutiess | 1 fruitless _ 1 fruitless 1 fruitless 1 fruitless 1 1 fruitless | OPEX | Fruitles | Budget
Update and wasteful | and wasteful | and wasteful | and wasteful | and fruitless | and sand | and
Fruitiess and expenditure | expenditure | expenditure | expenditure | wasteful and wasteful wastef | Treasury
wasteful register | register i register register expenditure | wasteful | expendit ul
expenditure | updated updated | updated updated register expendit | ure ” expend
register updated ure register | iture
_ _ register | updated | registe
_ - | updated “ r
Timeous “ | 90. %Payment | 100% 98% 100% 100% 100% | 100% | OPEX | Invoice | Budget
payment of | ofcreditors | paymentof | paymentof | paymentof | paymentof | paymen | payment _ registe | and
creditors ontime creditors creditors creditors creditors t of ! of _ r Treasury
within 30 paid within | within 30 within 30 cteditor | creditors . | Office
days of 30 days days of days of s within | within 30
; receipt of receipt of receiptof | 30 days | daysof
invoice invoice invoice | of receipt of
m_ _ receipt | invoice
| | l of
. . | E— invoice
. Developmen 91. | Number 1 retention 1 Retention | 1 Retention | 1 Retention | 1 1 OPEX | Relenli | Budget
| tand ! retention register register register register Retentio | Retention | on and
| updated ' register | developed | developed developed | developed | n register | Regist | Treasury
Retention | developed and updated | and updated | and updated | and register | develope | er m
Register and updated updated develop | d and _ _
edand | updated |
..... updated L |l 51
VAT 201 92. Number VAT | 12 VAT 12 VAT 3 VAT 3 VAT .“ JVAT | 3VAT OPEX | Prooi | Budget
submitted i retums returns retumns retums retumns retuns | relums of VAT | and
within m | submitted submitted on | submitted on | submitted submitted submitle | submitte 201 freasury
legislated | ! within monthly time on time on time don d on time Submit
timeframes | m legislated ! time . led |
| fimeframe m m
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Project Project Strategic | KPi KPlMeasur Annual Basefine Q1{July- Q2(Oct- | Q3{Jan- | Q4{Apr- | Budge | Portfol | Respon

Description | Objective | No able | Target Sep) Dec) Mar) Jun) t joof | sibility
E Objective | ot
KPA 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Capture | 83. % of FMG | 100%100%( | FMG total 35%FMG 50% FMG | 70% 100% R ! FMG | Budget
spending “ by 30 June | Total budget | budget spending. spending. | FMG FMG 2,433, | Report | and
FMG project. 2018 spent allccaled spendin | spending 000 | sumitte | Treasury
Compile _ 9. . Ldio |
spending | | Nation m
report in | al |
terms of | Treasu m
section 71 |y m
report. AREC _ |
Caplure 9. | % capital Projected 100% 25% capital | 50% capital | 75% 100% OPEX | Quarte | Budget
spending on . budget spent | capital Capital expenditure | expenditure | capital | capital rly and
capital by 30 June | expenditure | expenditure expendit | expendit Financi | Treasury
project 2018 budget spends ure ure al
Compile spends Report
spending
reparts in
terms of
section 71 |
report. _ — 2 I S oo s s o
Capture _ 95, % of MIG 100% { Total | 83% { Total | 36% MIG 62% MIG 76% 100% R Quarte | Municipa
spending on spent by 30 | budget budget spent | spending spending MIG MIG ! 45090 | ry I
MIG project, June 2018 | spent/ Total | /Total spendin | spending | 000. Financi | Manager
Compile _ | budget) budget) tg | al | office |
spending | . . Report
report in i | _ _ on MIG
term of _ _ _ _
section 71 m m m
report. | —— | L I
Capture 96. | % INEP 100% ( Total | 100% ( Total | 42% INEP | 63% INEP | 100% N/A R7 | Quarte | Municipa
spending on Grants spent | budget budget Grants Grant INEP 00000 | ry _
INEP by 30 June | spent/ Total | spent/ Total | spending spending Grant 0 Financi | Manager
project. 2018 budget) budget) spendin al ‘office

] Compile ) : g Report
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Project Project Strategic | KPI KPUMeasur Annual | Baseline Qi{July- Q2(Oct- | Q3(Jan- | Q4(Apr- | Budge | Porifol | Respon
Description | Objective | No able Target Sep) Dec) Mar) Jun} t joof | slibility
: Objective Eaden
KPA 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
spending i
report in _
terms of _ !
section 71 l
report. - B |
Assets and Develop _ 97. Number of | Noof assets | 2 assets N/A N/A 1asset | 1asset | OPEX | Asset | Budgst
inventory schedule for | assels verfied and | verifications verificali | verificatio Verific | and
Management | asset venfications | recorded fo | conducted ondone | ndone ation | Treasury
verification, | conducted | fixed forthe | forthe Report
circulateto | register. quarter | quarter
all "
depariments |
and m
verification |
of assets |
Develop 98, Number of 11 Monthly | 7 Stock 2 monthly Smonthly |8 1" OPEX | Report | Budget
stock taking stock taking | stock count | count stock count | stock count | monthly | monthiy and
schedule performed conducted conducted conducled | conducted | stock stock Treasury
and do stock per annum count count
counting conduct | conducte
o | L ed d
Preparation 99. _ Adjustment | Adjustment | Adjustment | N/A N/A Adjustm | N/A N/A Counci | Budget
and approval | | budget | budget budget for ent I and
of _ i approved by | approved by | 2016/17 budget resoluti | treasury
adjustment | { Councilby | Council approve onand | office
budget i m 28 February d by adjuste
_ 1 2018 Council d
= _ | : budget
interested 100. | Intereston | R1500000 | R1550077 | R435600 R780900 [ R1205 |R1500 | N/A Invest | Budget
on investment | received as | Received as Joo 000 ment | and
Investment | received as | investment | intereston registe | Treasury
received as | budgeted income investment r
budgeted | = -




Project Project | Strategic | KPI KPUMeasur | Annual Baseline Q1(July- Q2(0ct- | Q3{Jan- m Q4(Apr- | Budge | Portfol | Respon
Description | Objective | No able Target Sep) Dec) Mar) Jun) t joof | sibility
s Eviden
| = By T | * | ce |
KPA 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT ﬂ
Table 101. | To submit 1 draft 2017118 N/A N/A 1draft | N/A | NIA Counci | Budget
budget to draft budget | Budget draft Budget Budget m _ and
Councit on to Council by | submitied to | in place submitte Resolu | Treasury
or before 31 31 March Council by dio tion
| March 2018 2018 the 31« Council
_ _ March 2018
_ Take the 102. | To submit Final budget | 2017/18 N/A N/A | N/A Final OPEX | Final | Budget
budget for | the final submitied to | budget ! m Budget budget | and
public | budget to council submitted to | | adopted and Treasury
participation council by Council by " by Counci
with I1DP. 31 May 2018 31 May 2017 Council I
Incorporate Resolu
inputs and tion
submit the "
final budget _
for approval . ] | - )
Compile the 103. | Number of | 12section | 122016/17 | 3 section71 | 3 section71 | 3 ' 3 section | OPEX | Copy | Budget
section 71 | section 71 annual i Section 71 report report section | 71 report _ | of and
report . | report report | report submitted to | submitted | 71 | submitte m | ackno | Treasury
submit to | submitted to | submission | treasury totreasury |report | dio | | wiedge
_ | treasury ' Treasury _ within 10 within 10 submitle _ treasury | | ment
. - within 10 - within 10 _ days afler daysafter |dto within 10 | | of
| days after | days after | _ the end of theend of | treasury | days | receipt
m i month end. i theendof | each month | each month | within | aflerthe | | by
| | Submit to | the month | 10days |endof freasur
_ i council for _ after the | each m ies
_ | approval. endof | month |
_ _ each m
_ _ month _
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Project Project | Strategic | KP KPUMeasur Annual Baseline | Qi{July- Q2(0ct- | Q3(Jan- | Q4(Apr- | Budge | Portfol | Respon
Description | Objective | No able Target Sep) Dec) Mar) Jun) t ioof | sibility
| > Objective Gk
__ KPA 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
. Compile m 104. | Toprepare | Availability | 2015/16 Submission | N/A N/A N/A OPEX | Ackno | Budget
AFS | and submit | of AFS Financial of AFS wledge | and
Process _ annual process Plan | statements | 2016\17 _ . ment | Treasury
plan, Submit _. financial | submitted fo | annual | of
to slatements  the Auditor | financial ! receipt
managemen lo the | | General by | statements of
t for inputs, Auditor 31 August | to Auditor | annual
submit to i General by 2017 General financi
audit 31%t August al
committee, 2017 stalem
! Compile the ents by
. Annual " Auditor
Financial _ Gener |
Statement, . i i ! {al
Review the . _ _ |
Annual m _
Financial “
Statement,
present lo
{ managemen | |
|, presentto |
| audit [ _ . | “
committee, | _ m
Submit to _
AG. |, : =l I I
Set date for 105. % of 100% ( # 95% of all 100% (# 100% (# 100% ( | 100% (# | OPEX | Monthl | Budget
adjudication tenders tenders tenders tenders tenders | # tenders ¥ and
committee, | adjudicated | adjudicated / | adjudicated | adjudicated | adjudicated | tenders adjudicat | Tender | Treasury
Adjudicate | . within 90 | #tenders | within 90 { /#tenders | /#tenders | adjudica | ed/# | Report
' tenders days of | closedand | daysforthe | closedand |closedand |ted/# | tenders 5
within time closure due for 2016\17 FY | due for due for tenders | closed
frame _m period (# adjudication) adjudication | adjudication | closed | and due _
e : | tenders ) S i) and due | for
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_ Project Project Strategic | KPI KPUMeasur Annhual Basetine Q1{July- Q2(Oct- [ Q3{Jan- | Q4{Apr- | Budge | Portfol | Respon |
m Description | Objective | No able Target Sep) Dec}) Mar) Jun) t | loof sibility |
| s Eviden
_, Objective ce
_ KPA 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
(== =="2& =T T S
_ (90 days adjudicated for adjudicati |
! after closure {#of | adjudica | on) _
| of the tenders | tion) _
tender). closed and
Write due for
adjudication adjudication
report to the )
Accounting _
SCM - Developmen | i 106. | Todevelop N/A N/A N/A Annual | OPEX | Procur | Budget
Demand  tand { municipal Procurement | Procurement Procure ement | and
Management | Implementati | procurement | plan Plan i ment plan Treasury
| on of plan by 30" | developed developed _ ! Plan m and |
Procurement  Jung 2018. | and and : | develope implem
plan _ | implemented | submitted in d entatio
| all previous _ _ in
LI | __lyeas | L (report | |
Free basic Awareness 107. | Numberof | 2 reporis 1 Indigent N/A First N/A Second | OPEX | Indigen | Budget
Services campaign/Id reports on issuedon | register _ indigent indigent | t and
enfification indigent indigents updated " register register registe | Treasury
of indigents, managemen | update _ _ update update r
issuing of t _ Report
indigent m son
registration m indigen w
forms, and _ t “
registration manag
an indigent _ _fement | |
Draft the i 108. | Torevise the | Approved Rates policy | N\A | Developa | Approva | Public OPEX | final Economi
rates policy __ | rales policy | revised rates | annually draft fofthe | consultati ' revised | ¢
disseminate | by 31May | policy revised and revised draft ons rates | Develop
| it to other | 2018 approved | rates policy | revised | Approval policy, | ment
- departments | alongside | rates of the attend | and m
| for inputs, | budget | palicy revised ance Planning |
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Project Strategic | KPI' KPUMeasur Annual Baseline Qi{July- Q2(Oct- | Q3(Jan- | Q4{Apr- | Budge | Portfol | Respon
Description | Objective | No able Target Sep) Dec) Mar) Jun) t ioof | sibllity
8 Oblective e
'KPA 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
solicit inputs, _ | related for | rates m registe
present to m i polices public _ policy | rs
managemen _ “ consulta | | Counci
t submit to _ | tions | |
council for M _ Comme | resoluti
approval for _ ncemen | on
public _ tof | _
participation, _ | public | “
present the m constita | i
draft rates _ tions |
policy for
pubtic for
inputs,
submitto |
council for |
adoption | |
Develop m | % of 100% of NEW 25% (R325 | 50% (R650 | 75% 100% OPEX | quarter | Technica
action plan | | electricity R1,3m INDICATCR | 000) 000) (975 (R1,3m) ly _
on reducing losses Minimize Distribution | (Develop | Implementa | 000} Impleme financi | services
electricity reduced as | distribution | loss is action plan | tion, Implem | ntation, al
losses and per loss to 5% currently at | and submit | Monitoring | entation | monitorin | reporls
submit to requlation (R1,3 15% | 1o EXCOfor | and : g and _ | and
EXCO 109 mitlion) | approval evaluation | monitori | evaluatio | | action
| approval and ) | _ ngand | n plan |
| implementati “ evaluati | implem |
L on _ “ .m i on enlatio |
“ “ 7 report
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Project Project Strategic | KPI ' KPUMeasur Annual Baseline Q1 {July- Q2(0ct- | Q3{Jan- | Q4{Apr- | Budge | Portfol | Respon
Description | Objective | No oy Target Sep} Dec) Mar) Jun) ¢ loof | sibility
= Objective | B
KPA 4; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Implementati 110. | % Developmen | Assets 100%.Imple | 100%Imple | 100% 100%Imp | OPEX | Asset | Technica
on of assets | implementati | t of asset Maintenance | mentation of | mentation | Implem | lementati | mainte ||
Maintenance i on of Assets | plans forthe | Plan Assets of Assets entation | on of | nance | Services
plan | Maintenance | year. Developed | Maintenanc | Maintenanc | of Assets | plan
Plan (roads, and e Plan e Pian Assets | Maintena _
buildings Implemented | (Reconciliati | {Reconciliat | Mainten | nce Plan
and plant) on) ion} ance
Plan
(Reconc
ifiation)
i Collection of Number of 1 revised Customer Completion | Quarterly Quarterl | Quarterly | OPEX | Custo | Budget
! information, reports of Credible databasein | of the m_ reporison |y reporis mer and
draft m revised customer place developmen | Updating of | reports | on data Treasury
- customer | 119 credible Database t of | the | on i Updating base
| database * | cuslomer developed | | customer database | Updatin | of the
and finalize | database | and updaled | | database ' gofthe | database
database | developed | . _ ; dalabas |
i | landupdated | | e |
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Project Project Objectives | KPI KPi/Measur | Annual Baseline Qt(July- | Q2(Oct- | Q3(Jan | Q4{Apr- Portfolio | Responsl
Description No able Target Sep) Dec) -Mar) | Jun) Budg | of bility
| 25 Objective ot Evidence
| = KPA'5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION L
Auditing Develop risk | To provide | 112. Todevelop | 1 Approved Approved | N\A N/A N/A Risk OPEX | Risk Municipal
internal Plan | independent risk based risk based Risk based Based Based Manager
| for approval | objective internal audit | audit plan by | audit plan Internal Internal ‘s office
” assurance plan and 30 June Pan Audit
“ and submit to 2018 developed Plan &
consulting Audit and Council
activities of Committee | approved resolution
_ the intemal for approval. |
control _
“ systems, risk _
“ managemen
tand
govemnance
processes.
Develop isk | To provide | 113, % 100% Risk based | 100% 100% 100% 100% OPEX | Action Municipal
audit plan, independent implementati | implementati | audit plan Implementa | Impleme | Implem { Implemen Based Manager
identify risks | objective on of risk on of tion of ntation | entation | tation of Intemal s Office
and mitigate | assurance based approved approved | of of approved Audit plan
them and internal audit | risk based risk based | approve | approve | risk based &
consuiting plan audit plan audit plan | d risk d risk audit plan implemen
activities of bhased based tation
the internal audit audit plan
contral plan plan
systems, risk
managemen
tand
governance
processes.
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Project Project Objectives | KPi KPiiMeasur | Annual Baseline Qi{July- | Q2(Cct- | Q3{Jan | Q4{Apr- | Portfolio | Responsi
Description No able Target Sep) Dec) -Mar) | Jun) Budg | of | bility
Objective : . : et Evidence
P KPA'5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Developmen 114, Numberof | 4 audit Audit 1 1 1 1 R 400 | Attendanc | Municipal
t of schedule audit committee | committee Audit Audit Audit Audit | 000.0 | e register | Manager
of meetings, committee meeting held | meeting are | committee | committ | committ | commitiee | 00 for | , minutes, | s Office
issue fo all meeting held held as per meeting 1) ee meeting | allowa | reporis
' relevant MFMA heid meeting | meeting held nce
' stakeholders held held and
. R
development 182
of for
documentati {SNT)
on with
invitation for |
ameeting, |
distribution, |
reminders
| and meeling .
AG  Action | Submission | 115. | Numberof | 1 Action 2016/17 N/A N/A | 1action N/A OPEX | Action | Municipal
plan. of AG action | Toimprove | AG action plan. Action plan pian planand | Manager.
plan lo municipal | | plan in place submitt council
council for internal _ | approved by ed and resoiution
approval. controls and | council approve
systems d by _
i . m l B Council |
Develop To address _ 116. % of intemal | 100% Internal audit | 100% i 100% 100% | 100% | OPEX | Internal | Municipal
intemal all queries | audit queries | Audit unit in place | internal | internal | intemal | intemal | Audit Manager
Audit Action | raised by the | resolved. queries and annual | audit | audit audit audit | Action s Office
plan, caplure | internal audit | resolved audit plan queries | queries | queries | queries |
all issues “ annually resolved | resolved | resolve | resolved |
| raised by _ developed | id .
| intemal _ m w “
audit, attend _ | _ __
o issues 7 " _ "
and report | “ ! _
] 0N progress | ] ] [ "
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Profect Project Objectives | KPI KPl/Measur | Annual | Baseline Qi{duly- | QOct- | Q3(Jan | Q4(Apr- Poitfolio | Responsi
Description No able Target Sep) Dec) -Mar) | Jun) Budg | of bility
Objective _ et Evidence
sl KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Develop To address | 117. % of Auditor | 100% Audit Action | 100% 100% 100% 100% OPEX | External | Municipal
Audit Action | all queries General Pian External External | External | Extemnal Audit Manager
plan, capture | raised by the queries audit audit audit audit Action s Office
all issues external resolved. queries queries | queries | queries Plan
| raised by audit resolved resolved | resolve | resolved
_ exlemal d
' audit, attend
' to and report
e | on progress -
Audit & Risk | Paying Toensure | 118. % of 100% Schedule of | 25% 25% 25% 25% R400 | Expenditu | Municipal
Committee | allowances | that Audit& ! paymentof | paymentof | meelings allowance | allowanc | allowan | allowance | 000.0 | re Report | Manager
allowance ' to audit & Risk _ Audit & Risk | Audit & Risk paid to epaidto | cepaid | paid to 0 s Office
| risk Committee _ Committee | Committee audit & audit& | toaudit | audit&
| committee | Members allowances | allowance Risk Risk &Risk | Risk
| members are paid Committee | Committ | Commit | Commitie
” members | ee tee e
m member | member | members
s
“ Risk To protect 119, Todevelop |4 New Review and | Review | Review | Developm | OPEX | Risk Municipal
identification | the project risk indicator updateof | and and ent of risk | register Manager
Risk municipality register for risk register | update | update | register s Office
| assessment | from risk of risk of risk
_ Determining | potential managemen register | register i
| risk risk. t m
| | response
| | Risk
_ | monitoring {
| Risk ! _
| reporting 2 | |
_ Resolve Risk | 120, Implementatio | % risk New Indicator | 100% | 100% 100% 100% OPEX | Risk Municipal
committee n Risk committee resolution | resolutio | resoluti | resolution Committee | Manager
resolutions Committee | resolutions of risk nofrisk | onof of risk resolulion | g Office
resolutions | regolved i | committee | committ | risk committe Regisler
m_ | resolutions | ee commit | e
i o | | per quarter | resclutio | tee resolution




Project Project Objectives | KPI KPlU/Measur | Annual ‘Baseline Qi(July- | Q2(0ct- | Q3{Jan | Qé{Apr- Portfolio | Responsi
Description No able Target : ' Sep), Dec}) -Mar) | Jun) Budg | of bility
Objective : . et Evidence
M= KPA §: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
ﬁ _ ns per resoluti | s per
m quarter | ons per | quarter |
- quarter |
Developmen | To provide 121 Numberof |2 Risk 1 N/A 1 N/A OPEX | Attendanc | Municipal
tof schedule | independent risk | Risk Implementati | Risk Risk e register | Manager’
of trainings | objective awareness | awareness | on Plan awareness awaren i/ s Office
to be assurance campaigns | campaigns campaigns ess | Invitation
presented to | and coordinated | coordinated coordinaled campai |
managemen | consulting and | and and gns _
t, Risk and activities of supported | supporled supporied coordin |
Audit the intemal ated |
Committees, | conlrol and
EXCO system, risk support
committee | managemen m ed {
and fo tand _ “
Council for | govemance m _
approval processes | | . m T
Developmen 122 Number of | 4risk Risk 1 Risk ! 1 Risk 1Risk | 1Risk | OPEX | Minutes | Municipal
t of schedule | risk committee implementati | commitiee | committ | committ | committee | of the Manager
of meetings . | committee | meetings on Plan meetings | ee ee meetings | meeting | s Office
to be n | meetings coordinated coordinated | meeting | meeting | coordinal Atiendanc
presented 1o . | coordinated ” 5 5 ' ed e register |
managemen coordina | coordin | Risk !
t, Risk and m ted ated _ Managem |
Audit _ ent report |
Committees,
EXCO “
committee |
and to . _
Council for | _
approval ! _
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Project Project Objectives | KPt KPU/Measur | Annual Baseline Qifduiy- | Q2(0ct- | Q3(Jan | Q4{Apr- | Portfolic | Responsi
Description No able Target Sep) Dec) Mar) | Jun) Budg | of bility
Objective et Evidence
__ KPA’5:GO0D GOVERNANCE AND PUBLIC PARTICIPATION it
| Security Altend o To protect 123, Numberof | 15 security | Security 4 3 4 4 12,00 | Security | Municipal
| Management | incidents the security managemen | coniracts in 0,000 | managem | Manager
_ and develop | municipal managemen | t reports place ent | s Office
reports properties t reports compiled reports
_ and compiled (11 for
m employees and EXCOand 4
against submitted to | for Council)
“ potential EXCO and
. N threats. council L
Anti-Fraud | Risk To ensure 124, To develop 1 Risk Risk Developme | Review | Review | Review | OPEX | Risk Municipal
| And ! identification | reduction risk register Managemen ntand | and and | and | | register Manager
“ Corruption Risk and managemen | developed | tand Fraud | approvaiof | update | update update | Reporls | s Office
. assessment | mitigation of t regisler by the 30 | implementati | a revised _ of risk of risk Risk on risk
| Determining | risks within | June 2017 | on Plan risk register | register | register | Register assessme
risk the “ nt _
response municipality. | _ | m _
Risk | _ _ m " _
monitoring _ | _ |
Risk _
reporting | =— = .
Developmen | To provide | 125. Number of 2 Risk register N/A 1 N/A 1 R70 | Attendanc | Municipal
t of schedule | independent fraud and 000.0 | eregister | Manager
of trainings | objective corruption _ 0 m s Office
! to be assurance awareness { |
i | presented to | and Campaigns _
| managemen | consulting | Coordinated
't Riskand | activities of | i and i _ _
Audit the internal |  Supported | _ .
Committees, | control _ i
EXCO | system, risk
committee | managemen
and to | tand {
Council for | govemance . m ._ !
W et approval processes B Ll | Sy | e e | _
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Project Project Objectives | KPI KPiiMeasur | Annual Baseline. Qi(July- | Q2(0ct- | Q3{Jan | Q4{Apr- Portfolio | Responsi
Description | No able Target Sep) Dec) -Mar) | Jun) Budg | of bility
Objective : et Evidence
(e KPA'5 : GCOD GOVERNANCE AND PUBLIC PARTICIPATION
Community | To hold Toimprove |126. | To 88 ward Schedule of | To hold Tohoid | Tohoid | To hold OPEX | Attendanc | Corporate
Participation | Ward public | and Coordinate | public meetings Ward Ward Ward Ward (part | e Services
meeting in encourage meetings of | meetings for public public public | public ofthe | Registers
all the 22 participation stakeholders | all 22 wards meeting in | meeting | meeling | meetings | comm | Schedule
wards of and all the 22 in all the | in the inallthe | unity | of
(community | stakeholders communities wards 22 22 22 wards | partici | meetings
Repart back | and as per {Report wards wards | (Report pation | Quarterly
meetings). | communities approved back (Report | (Report | back vole} | Reports
in the schedule of meetings) | back back meetings) _
municipal meetings. meeting | meeting _
B - affairs. 5). s). | . _—
Complaints Develop To ensure 127. % of 100% of Customer 100% 100% 100% 100% { OPEX | Complaint | Corporate
management | complaints | complaints Complaints | complaints | care register | complaints | complain | complai | complaint | [ services
| managemen | received are resolved received book, received ts nts s received managem
_ t register resolved, resalved suggestion | resolved received | receive | rescived. ent
m boxes resoived | d register,
_ Ipresidential resolve customer
" &premier d care
| i : o ' hotline reports
| IDP review Developmen | To review 128. To develop 1 Approved Process | Analysis ! Drait Final IDP | R705 | IDPand, | Municipal
_ tof IDP the 2018/19 Credible Schedule of | Plan | Phase | IDP/Bu | submitted | 000.0 | Council Manager
Process IDP/Budget IDP/Budget meetings. _ dget to Council | 0 resolution | s Office
“ ptan, thatis Document m 201718 | for
Analysis aligned to | _ _ | complet | approval
phase, Draft | the budget _ _ ' ed and
|DP/Budget | w - submitt
2018/19 w “ _ edto
developed _ m Council
and _ for
submitied to _ | adoptio
Council for | nby 3
adoption by m March
31 March m _ 2017
2018 and | 7
Final IDP | S —
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‘Project Project Objectives | KR KPi/Measur | Annual Baseline Qi(July- | Q2(Oct- | Q3(Jan | Q4{Apr- Portfolioc | Responsi
Description No able Target Sep) Dec) -Mar) | Jun} Budg | of bility
. Objective et _Evidence
KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION
submitted to
Councit for
approval by
end of May
2018
IDP\Budget | Toconsult | 129. Public 11 meetings NIA 1 Rep NA 10 OPEX | Attendanc | Municipal
2018/19 communities Participation IDP/Budget forum meelings e Manager
Pubiic and report Process plan meeting registers | s Office
Participation | stakeholders and
on the draft reports
revised
iDP/Budget
Ward Provide To ensure 130. Nurmber of | 132ward | Schedule of 22ward | 44ward | 22 ward | 44 ward OPEX | Bi- Corporate
committees support for | continues ward commitiee | meetings committee | committ | committ | committee monthly | services
sanctioned effective and | support to all committees meetings meetings | ee ee meetings ward
program functional ward sanctioned coordinated coordinated | meeling | meeting | coordinat committe
ward committees meetings and and 5 s ed and e
committees | for coordinated supported supported | coordina | coordin | supported Reports,
in allwards | effectivenes and tedand | ated Minutes
s and supported supporte | and attendanc
functionality. d support e register
ed
Out of Develop To Comply | 131, Number of 220 ward | 210 ward _ Paymentof | Payment | Paymen | Payment | R3,45 | Proofof | Corporate
Pockets payment roll | with ward commitiees | committees | 220 of 220 tof 220 | of 220 9,393. | payment/ | Services
Expenses forward guidelines committee members | established | stipends stipends. | stipend | stipends. | 74 | payment
committees | on allocation members paid stipend _ 5. | roll for
of our pocket paid stipend. Ward
expenses for Committe
ward €s
— committess. | — | — :



Project Project Objectives | KM KPYMeasur | Annual Baseline Qi(July- | QOct- | Q3(Jan | Q4(Apr- Portfolio | Responsi
Description No able Target Sep} Dec) -Mar) | Jun} Budg | of bility
. Objective ! . . et Evidence
) iyl KPA § : GOOD GOVERNANCE AND PUBLIC PARTICIPATION . ey
MPAC Developmen | To build 132. Number of 4 Approved 1 Meeting 1 1 1 R 300 | Attendanc | Corporate
Programme t of schedule | accountable oversight Schedule of | coordinated | Meeting | Meeting | Mesting | 000.0 |e Services
of meelings, | and _,m | meetings meetings. coordina | coordin | coordinat | 0 registers,
issuetoall | transparent | coordinated ! ted ated ed minutes &
relevant | govemance _ Reports,
m stakehotders | structures Resolutio
. , responsive n register
“ development | to the need
of of the
| documentati | community
| on with
invitation for “
ameeting, | “ |
distribution, | | _
_ reminders
...... and meeting B el 8| ) .
Mayors Develop To provide | 133. Toprovide | Provisionof | Mayor's Issueout | Counct | Short- | N/A R742 | Proofof | Corporate
Bursary Fund | Mayor's financial { bursary fund | bursariesto | Bursary advertisem | reviews/r | listing of 000.0 | payment | Services
| Bursary assistance | | to needy the awarded | Policy ent and evises the 0 to
Policy, Issue | 1o needy community | needy ' bursary priofity | anplica institution
out | community members | members of application mem % | nis and 5
advertiseme | members the forms y issuing
nt and communities of Reports
“ | bursary _ bursary on
| application _ confirm progress
| forms, Short | m _ ation by
listing of the m ' letters bursars
applicants | _ to
and issuing | SuCCess
of bursary ful
confirmation applica
! letters to _ nts
| successtul . _
applicants _
1 and Pay _ i ] :
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Project Project Objectives | KP{ KPl/Measur | Anpual Baseline | Qi(July- | Q2(Oct- | Q3(Jan | Q4{Apr- Portfolio |: Responsi
Description No able Target | Sep) Dec) -Mar) | Jun) Budg | of bility
Objective . et Evidence |
s (i | D ] | I S0 PR T NI KPA'5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
institutions
and sefvice
providers
Monitor To monitor | 134. Number of 4 Reports | 3 bursary 1 report 1report | 1report | 1report | OPEX | Quarery | Corporate
progress on | and evaluate quarterly per beneficiaries | submitted | submitte | submitt | submitied | reports services
existing progress of reporis of developed to Council d to edto | tocouncil !
beneficiaries | existing bursary | and Council | council
and report | beneficiaries beneficiaries | submitted to _ | _
of mayor | fo council | Council _ _ﬂ m .
| bursary fund | — | ] | . IS S
. Develop | To minimize | 135, Number of Four(4) | New | 1report 1report | 1report | 1reported | OPEX | Fraud Municipal
| reportsto | corrupt fraud and Reports | indicator developed | develop | develop | developed | and manager
councilon | activilies corruption developed ed | ed corruption
fraud and cases Reports
corruption investigated. | develope
cases | dand
investigated .m council
_ | resolution
| | B 1 s |
Arts & Culture | Develop To give | 136. | Numberof | Coordinatio | Yearplan | Coordinati | N/A NA | NA ' R150 | Report Municipal
scheduleio | Supporton | | heritage and | nand | onand _ 000.0 Manager
relevant Heritage clusler financiai financial _ 0 s Office
stakeholders | celebrations cultural support support
| as per ofall compelition | heritage heritage _
! calendar | traditional coordinated | events by events by
| houses and traditional traditional
supported authorities authorities _
| that host that host | _
i the events i the events
~ | n o N
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Project Project Objectives | KPI KPiMeasur | Annual Baseline Qi(July- | Q2(0ct- | Q3{Jan | Q4{Apr- | Portfolio | Responsi
Description No "able Target Sep) Dec) -Mar} | Jun} Budg | of bility
Objective . 5 | et | Evidence
| Sy KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION : .
| Council Developmen | To provide | 137. Number of Five (5) | Approved 1 ordinary 1 2 1 ordinary | OPEX | Attendanc | Corporate
Support t of schedule | sirategic and Council Ordinary | schedule of council ordinary | ordinary | council e ! Services
of meetings, | adminisirativ meetings Council meelings/ | meeling council | council | meeling Registers
issuetoall | esupportto coordinated meetings | Council coordinaled | meeting | meeting | coordinat Reports/
| relevant the Mayor, and coordinated | Calendar and coordina | coordin e and Minutes
stakeholders | Speaker, supported. and supported | tedand | ated | supported Notice of
_ _ and Chief supported | supporte | and the .
| development | Whip, d support meelings |
of ! Councilors _ ed
' documentati | and
on with Traditional
invitation for | Leaders _ _"
a meeting, i
distribution, !
| reminders _ _
| and mesting i 1 — LA
In- house | Train newly 138. Number of Two (2)in ¢ Inhouse N/A | 1in- . NIA 1in- Reporton | Corporate
Training elected in- house house training house house i inhouse | services
workshop of | councilors training training conducted | training training training of
| councilors on council workshop for | workshop for | fornewly | worksho workshop councilors
policies and newly all councilors | elecled pon _ on council , |
| other related elected councilars in | council | policies | aftendanc
matters councilors the previous policies and other e register.
council term and related
other matlers
related | _
. [ _ L. | matters
Participation | Involvement 139. Numberof | One (1) New ! One One One One OPEX | Minutes | Corporate
of traditional | of traditional traditional traditional indicalor | traditional tradition | fradition | traditional of council | services
leaders leaders to | leaders leaders leaders al al ieaders meetings
Council participate in participating | participating participatin | leaders | leaders | participati | Attendan
affairs council in council as | in all Council g in councit | participa | particip ngin ce
_ affairs approved by | sittings | silting tingin | atingin | council registers
. MEC. council | council sitting _
. _ . | siling | sitling ] |
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Project Project | Objectives | KPI KP{/Measur | Annual Basaline Qi{July- Q2{0ct- | Q3(Jan | Q4{Apr- Portfofio | Responsi
Description No able Target Sep) Dec) -Mar) | Jun) Budg | of bility
Oblective et Evidence
KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION i
Deveiopmen 140. | Number of 4 Mayor/ | Approved 1 Mayor | 1Mayor | 1 Mayor | 1Mayor/ | OPEX | Attendanc | Municipal
t of schedule i MayorMago Magoshi | Schedule of | /Magoshi | /Magosh | /Magos | Magoshi e Manager
of meetings, ! shi meetings | meelings/ meeting i hi meeting Registers | s office
issue to all “ meetings coordinated | Council coordinated | meeting | meeting | coordinat Reports/
relevant i coordinated and Calendar and coordina | coordin | edand Minutes
stakeholders | and supported supports | tedand | ated supports Notice of
. i supported ﬂ supports | and the
development _ " support meetings
of 5
documentati
on with
invitation for
a meeling,
distribution,
reminders
and meeting i
Functional | | 3 N
Council ! Developmen 141. | Number of 11 portfolio | Council 3 2 3 3 OPEX | Aftendanc | Corporate
committees | tof schedule portfolio committee | Calendar e Services
| of meetings, committee meetings Registers
| issue to all meetings coordinated Reports/
relevant coordinated and Minutes
stakeholders and supported | Notice of
_ | supported | _ the
development | m | | meetings
of _
documentati
on with
invitation for
a meeting, f
distribution,
reminders
. and meeting B
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Project Project Objectives | KPI KPiiMeasur | Annual Baseline | Qi(July- | Q2(Oct- | Q3(Jan | Q4(Apr- ' Portfolio | Responsi
Description No able Target Sep) -Dec) -Mar) | Jun) ‘Budg | of bility
Objective . R i ot Evidence
e ; KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION
| Developmen | 142 Number of 11 executive | Council 3 2 3 3 { OPEX | Attendanc | Corporate
| tof schedule | Executive Committee | Calendar | e Services
i of meetings, _ Committee meelings i Registers
_ issue to all meelings coordinated _ Reports/
relevant Coordinated and Minutes
stakeholders and supported Notice of |
; Supported the |
development meetings |
of _
documentati
on with
invitation for |
a meeting, m
distribution, |
reminders |
and meeting 1 “
Mayoral Developmen | Toengage | 143. Number of 4 Mayoral | Council 1 Mayoral 1 1 1 OPEX | Notice of | Comorate
Public t of schedule | in mayoral Public calendar public Mayor | Mayor Mayor public Services
Participation | of meefings, | programmes public participation pariicipatio | public public public participati
program issuing that foster participation | programmes n participa | paricip | participati on,
nolices to all | participation, programmes programme tion ation on Reports
stakeholders | interaction held S program | progra | programm and
. and mes maes es Atlendanc
development | parinership e
of reports, registers
and
presentation
of reports to
L "m s the public. - ) - |
Developmen 144, Number of 4 MPAC N/A N/A 4 NIA OPEX | Notice of | Municipal
t of schedule i MPAC public Programme meeting | Manager
of meelings, ! hearings Attendanc | s Office
issue fo all . Coordinated e
relevant - and Register
stakeholders | Supported )




Project Project Objectives | KPI KP{Measur | Annual . Baseline Qi(July- | Q2(Oct- | Q3(Jan | Q4{Apr- | Portfolio | Responsi
Description No able Target Sep) | Dec) -Mar) Jun) ‘Budg | of  bility
| Objective . Gt W] . et Evidence
=0 KPA'§ : GOOD GOVERNANCE AND PUBLIC PARTICIPATION
, Schedule
development of
of meetings
documentati
on with
invitation for
a meeting,
distribution,
reminders
and meeting _
Convene all 145, Number of 1 Municipal 1 N/A NA | NA RE600 | Agenda, ! Corporate
ward induction Annual events Annual | 000 report services
commitiees and Annual | ward calendar ward _ and
on a 3 days ward committees committees | i conferenc
information commitiees | conference conference ¢
sharing m conference | coordinated coordinated declaratio
session to | coordinaled | and supports and n
have _ and supports ;attendan
resolution to supparted ce
deal with plus register
service
delivery _
challenges _
encountered _ |
Developmen 146. Number of 8 for Rep IDP process NWA NIA 4 | R _ Municipal
! tof schedule IDP/Budget | forum, plan | 450,0 | Manager
| of meetings, | public __ Magoshi, _ 00.00 5 office
| issue lo all | Participation | farmers'
| relevant m Meelings unions and
stakeholders | Coordinaled | clusters
: “ and
development Supported _
of | i
L documentati e o | 2l
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Project

Project
Description

Objectives

KPl
No

KPi/Measur
able

Objective

Annual
Target

Basaline

Qi(July-
Sep}

GZ0ct -

Dec)

Q3{Jan
Mar)

Partfolio
of
Evidence

Responsi

: bliity

KPAS5:G

00D GOVERNANCE AND PUBLIC PARTICIPATIO

on with
invitation for
a meeting,
distribution,
reminders
and meeting

COUNCIL
FORA

Developmen
t of schedule
of meetings,
issue fo alf
relevant
stakeholders

development
of
documentati
on with
invitation for
a meeting,
distribution,
reminders
and meeting

147.

Number of
Council fora
coordinated
and
supporied

28
Council fora
coordinated

and

supported

Approved
Schedule of
meetings

7
Council for

Council

a

coordinated

and
supported

fora
coordina
ted and
supporte
d

Council
fora
coordin
ated
and
support
ed

7
Council
fora
coordinat
ed and
supported

OPE

Minutes,
Report
Altendanc
e Register

Communit
y Services

Audit
Commiitee

Developmen
t of schedule
of meetings,
issue 1o all
relevant
stakeholders

development
of
documentati
on with
invitation for

To
strengthen
accountabili
ty through
proactive
oversight.

148.

Number of
Audit
committee
meetings
coordinated

Five (5)
Audit
committee
meetings

Year Plan

2 Audit
committee
meetings
coordinated

70

1 Audit
committ
ee

meeting

coordin
ated

1 Audit
committe
e
meetings
coordinat
ed

1 Audit
committee
meelings
coordinat
ed

R300,
000
for
travell
ing
and
sitting
allow
ances
for
exter
nal

Attendanc
e Register

1 inutes and |

| Resolutio
| n register

Reporis/iM |

Municipal
Manager
s Office



& meeting,
distribution,
reminders
and meeting

Developmen
t of schedule
of meetings,
issue fo all
relevant
stakeholders

' development

of
documentati
on with
invitation for
a meeling,
distribution,
reminders
and meeting

Communicati
on
management

Developmen
t of draft
communicati
on sirategy
and circulate
it to all
depariments
for inputs,
finalization
of the
newsletter
and submit
to council for
approval

148,

Number of
audit
steering
committee
meeting
coordinated

To provide
communicati
on support
services,
public
liaison,
marketing
managemen
t.

To ensure all
compliance
website

| 150

70 review
communicati
on,
corporate
and
branding
strategy

1E
I
24 Year Plan ] 6
audit Audit Audit
steering steering | steering
committee committee | committ
meeting meeting ee
coordinated coordinated | meeting
coordin
ated
_
_
|
|
_ oo
1 Communic | communica | N/A
ationand | tion and
Branding | corporate
strategies | branding
| strategy
revised

[

71

Audit
Com |
mittee |
| mem 7
1 | bers |
6 6 OPE | Attendanc _ Municipal
Audit | Audit | X e Register | Manager
steering | steering Reports/M | s Office
| committe | committee inutes |
] meeting Invitation |
meeting | coordinat _
coordinat ed {
N/A N/A OPE | Communi | Municipal
X calion | Manager
strategy s Office
council |
resolution |




Secure slots/ | materiais are | 151. Number of 16 media | Communic | 4 4 4 4 OPE | Media Municipal
space with placed on media statements/a | ation and X articles Manager
media the website statements | lerts issued | Branding s Office
houses in time farticles to various | Strategy/
To produce issued media Media
quarterly houses Relations
municipal Policy
newsletter
Develop of 152. Number of | 1550 Communic | NfA N/A 1550 N/A OPE | Delivery Municipal
specification, corporate corporale ation and Corporat X note Manager
Submit to diaries (550) | diaries (550) | Branding e diaries s Office
SCM for and and Strategy {550} and
procurement calendars calendars calendars
processes {1000) (1000) {(1000)
provided. nrovided provided
Website 153. | %of all 100% Municipai | 100% 100% 100% 100% Reports Municipal
management submitted posting of all | websitein | Developme | Posting | Posting | Posting of on Manager
and legislated website place ntofa of all of all all website s Office
maintenance and compliance registerof | quarlerl | quarerly | quarerly cantenis
requlated content all website |y required | required submitted
municipal content required | informati | informatio and
information required by | informat on n posted
posted on laws and jon
the website regulations
Posting of
all quarterly
required
information
Newsletter Developmen 154. | Number of 4 Edilions | Municipal 1 edition | 1edition | 1 edition | 1edition R130, ; Delivery Municipal
t of draft community and newsletter, printed | printed | printed printed 000 | note Manager
newsletter n newsletiers | developed | Blouberg (4000 {4000 ( 4000 { 4000 Copy of | s Office
and circulate editions and printed | News, has | Newsletter | Newslet | Newslett | Newslelte newsletter
itto all printed comprise | been copies ) ter er r copies)
depariments 28000 consistently copies) | copies)
for inputs, newslelters | produced
finalization copies ona
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of the quarterly | M
newsletier basis in the _
and submit previous _
_ to service financial
provider for years.
printing i
Advertisemen | Securing | To advertise | 155. Percent 100% 100% 100% 100% 100% R400, | Proofof | Municipal
ts advertiseme | posts, municipal 000 | advert Manager
ntslotson | tenders, events . s Office
radio and IDP/Budget publicized !
print media | and Council “
. adverts. | i i -
Branding & _ Promoling 156. Promoling Developmen | Number of | N/A N/A N/A Copiesor | Municipal
Marketing ! and branding and branding t and | Al posters, photosand | Manager
m the the production | folder files delivery s Office
| Municipality Municipality of Al & gazebos orders
i paosters, Developed
l folder files and
| . & pgazebos | produced |
Branding & Promoling 157. Promole Developmen Developme | N/A NIA N/A Copiesor | Municipal
| Marketing and branding batho pele t and nt and photos and | Manager
m the production production delivery s Office
_ Municipality of nametags of orders
P : = ____| nametags | -3
: SDBIP Coliect 158. | Todevelop | SDBIP SDBIP N/A N/A N/A SDBIP OPE | Signed Municipal
M information 201718 201718 2015/16 signedby | X SDBIP Manager
_ from SDBIP and | developed | was the Mayor and letter | s office
“ departments submit to the | and developed within 28 of
, Develop a Mayor for submitted to | and days after acknowle
draft SDBIP, signature the Mayor submitted approval dgement.
Submit to within 28 within 28 to the of the
departments days afler days after Mayor budget
for inputs, approval of | approval of | within 28
incorporate the budget | the budget | days after
inpuis and approval of
submit to the budget
_ council for
approval by
| 31 March N, B
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2015,
Submit to
the Mayor
for
signature,
Submit to
council for
noting,

Annual
performance
report

Distribute
Annual
Performance
report
template lo
all
depariments
to update,
consolidate
all the
reports and
submit to
council for
approval,
AG and all
relevant
sector
departments

Annual report

Distribute
report
template to
all
departments
to update,
consolidate
all the
reports and
submit to
council for
approval,
AG and all

158. | Numberof | One Approved | One (1) N/A N\A N\A OPE | Annual Municipal
developed | (1)Approved | Annual Annual X Performa | Manager's
Annual 2015/16 Performanc | performanc nce refort | Office
Performance | Annual e Report e report) (Sec 46)

Report Performance | 2014\15 developed 2015/16

submitted to | Report and and

AG. submitied to submitted acknowle
AG by the 0 AG. dgement
318! August letter of
2016 receipt.

160. | Numberof | 1 annual Annual N/A N/A Approval | N/A OPE | Annual Municipal
Annual report report of Draft X report, Manager
Report developed consistently and final council s Office
prepared and approved Draft resolution
and submitted 0 | for the Annual and
submitted to | to all previous Report acknowle
Council for | relevant financial 2016/17a dgement
approval as | stakeholders | yearsin nd letters
per line with oversight
legislation{M legislation report by
FMA sec council
121 & 129)
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relevant

sector
departments
IDP Process | Develop IDP 161. | Numberof | One (01) IDP 011DP NA NWA NA OPE Municipal
Plan process plan IDP process | IDP Process | Process Process X Manager
and serve Plan Plan plan for Plan s Office
before developed | developed | previous developed
EXCO, and and submit | and years .as and
ullimately fo to council for | submitied to | per MSA adopted by
Council for approval. council for (sec 30) council.
approval and approval by
distribute lo end of July
all relevant 2016
stakeholders
Review of Budget 162. | To review 13 budget 12 budget | N/A N/A Submit Submit OPE | Budget Budget
finance related budget refated related draft draft X adopled | and
policies and | policies related policies policies and budget budget policies Treasury
strategies submitted to policies for | reviewed for | 1 strategy related related and
council for 2017/18 201718 reviewed policies | policies to council
adoption in financial financial and to council | council for resolution
May 2017 year year approved. for public | adoption
participati
on
approval
Compile 163. | Number of | 128.All All 33 33 33 KX OPE | Monthly | Budget
monthly Monthly reconciliatio | reconciliatio | reconciliatio | reconcili | reconcilia | reconciliat | X reconciliat | and
reconciliatio reconcitiatio | ns n be ns alions tions ions ion report | Treasury
n reports n developed | developed compleled | completed | complet | complete | completed ]
and submit and and filed and and edand | dand and
to EXCO approved monitored | approved apprave | approved | approved(
(128) {Debtors, d{Deblo | (Debtors, | Debtors,
Creditors, | rs,Credit | Creditors, | Creditors,
grants, ors,gran | grants, grants,
investment | ts,invest | investme | investmen
s, slores. ments,st | nis, ts, stores.
bank, ores.su | stores. suppliers,
payroli, ppliers,p | suppliers, | payroll,
VAT 201) | ayroll, payroll, VAT 201)
VAT 201
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| VAT __
201) R :
Compite half : 164. | Tocompile | Analysisof | Halfyear | N/A N/A Half-year | N/A OPE | Half year | Budget
year Half-Year half-year financial | report | X financial | and
financial budget and | financial performanc prepares i report and | Treasury
' report and performance | performance | e and | acknowle
submit fo assessment | of the assessmen submitted | dgement
Mayor & report and municipality. | t report to the letter _
Provincial | submit to the compiled Mayor
Treasury | | Mayor, and and two
| Provincial | submitted | Treasurie
and National to the _ 5.
Treasury Mayor;
Provincial
m and _
m National .
Treasury by
25 January
! annually A |
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Project Project Strategic K KPliMeasu Annual Baseline | Q1(July- Q2(Oct-Dec) | Q3{Jan- | Q4{Apr- Portfoli | Respon
Descripti | Objectives | No rable Target Sep) Mar) Jun) Budge | oof sibility
_ .
| on Objectlve t ”5%3
- KPA 6: SPATIAL PLANNING AND RATIONALE
Functionalit | Naming of | 165. | To name Approved LGNCin | Public Draft street | Submissio | Installation | RO Reports | Econom
y of the streels | streets and | sireet names | place consultation | namesand | nof | of name & ic
Local and public public and public Policyon | smeetings | otherpublic | proposed | boards. | Council | Develop
Geographic | amenities amenilies | amenities for | naming on the policy | amenities. names lo resolutio | ment
al Names in the in the Blouberg and and process | Public council for n and
Committee | Blouberg Blouberg area and renaming | of naming consultations | approval Plannin
i Area. Area. installation | inplace. | and on the draft g
of name renaming names _
boards. public |
_ amenilies in
| the Blouberg m
area. _ “
Climate Reduction 166. | Nooftree | 2tree SDF and __ 1 tree 1 tree Managem | Managem _ R 53 Report | Commu
| Change of carbon planting planting EMP | planting planting entofthe | entofthe | 000.00 | and nity
" emissions and projects | project project projects projects _ pictures | Service
“ through 2 projects _ implemented | and and “ 5
tree implemente _ monthly | monthly |
planting d. m f reports reports
projects | i _
Transfer of | Registratio | To ensure 167. | Totransfer | Transfer1 | Signed | Facilitate the | Facilitate the | Deeds N/A OPEX | Title Economi
Alldays n of ownership of farm | farm portion | Offer To _ development | submission of | Registratio deed c
land fill site | Landfill land fill site porfionto | toBloubery | Purchase | of a draft the nof the Develop
site to the municipality | Municipality | (OTP) | Surveyor- subdivided farm ment
Municipalit with full title | | General farm portion | portion to and
y deed | diagram for | to Surveyor- | Blouberg Planning
_ | the farm General for | Municipalit
“ portion approval of y
_ 7 SG diagram
1 ~ . = | l = L
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Purchase of
land

Purchase
of 300
hectares
of land

implement
court
order in
removing
unlawiul
occupiers

Land
Disposal

Disposal
of prime
land for
other
developm
ent

Human
Settlement

Identificati
on of
beneficiar
es and
submissio
nof the
listto
COGHST
A

To secure
land for
business
and
residential
development

To ensure
massive
development
and
altraction of
investors.

168. | Number of | 300 Budget Purchase of { N/A N/A N/A RO Proof of | Economi
hectares Hectares of | available | land purchas | c
purchased | land e Develop

purchased ment
and
Planning

169. | Number of | Four court New 1 1 1 1 Impleme | Economi
court order | order indicator | implementati | implementatio | implement | implement nlation ¢
implemente | implementati on report n report ation ation report ,develop
din on reports developed developed report report ment
removing developed developed | developed and
untawful Planning
occupiers

170. | Number of | 2 parcels of | Council Identification | Approval ofthe | Adverlisem | Transfer | OPEX | Advertis | Economi
parcels of | land resolution | of land Land Disposal | .. o1 e | PFOCESS ement |c
fand disposed of. parcels and | Policy . reports | ,develop
disposed nc::n__. Properties ment

resolution and
Planning

171. | Numberof | 600 Database | Completion | NVA N\A NW OPEX | Benefici | Economi
beneficiarie | beneficiaries | Draft list of | of filling of all aries’ c
s identified Developm | housing lists Develop
and ent areas | beneficiary ment
provided for forms for the and
with low housing 2017\18 Planning
cost provision | housing
housing has been | allocation

developed

172. | Number of | 15 reports 600 3 EXCO J EXCO 3EXCO |[2EXCO | OPEX | Progres | Economi
reporison | {11 repors | housing 1 Council 1 Council 1 Council | 1 Council sreports | ©
the to EXCO unils Pictures | Develop
coordinatio | and 4 approved ment
n and reports to for the and
implementa | council) 2017\18 Planning
tion of low financial
cost year
housing for
600
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beneficiarie
5

Land use processin 173. | % 100% land use | 100% 100% 100% 100% OPEX | Land Economi
Managemen | g and implementa | compliance | Managem | processing | processing processin | processin use c
t finalization tion of of all ent and and g and g and register, | Develop
of alt land LUMS approved Scheme is | finalization | finalization of | finalization | finalizatio reporis | ment
developm Action plan | and in place of all fand all fland ofaliland | nofall and list | and
ent developed development | development | developm | land of Planning
Applicatio applications applications | applications | ent developm applicati
n and and change | and change | application | ent ons
change of of landuse | of land use s and applicatio
land use rightsin line | rightsin line | change of | nsand
rights in with the land | with the land | land use | change of
ling with use use rights in land use
the land managemen | management | line with | rights in
use t scheme scheme the land ling with
managem use the land
ent managem | use
scheme ant managem
scheme ent
scheme
SPLUMA Conduct 174. | Numberof |1 Draft Subjecting of | Approval of NVA NWA OPEX | Reporls | Economi
BY-LAW public by-law SPLUMA | draft by-law | the draft by- onthe |c¢
consultatio adopted by-law to members | law public Develop
n and adopted | of the public participa | ment
gazette of by council | forinputs tonon | and
the by-law for public | and the draft | Planning
consultatio | comments by-law
ns Newspa
per
’ advert
on the
draft by-
jaw
Council
resolutio
non
approval
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District Joint 175. | Number of | 4 reportson | The 1 1 1 1 OPEX | Reports | Economi
Municipal Municipal reporison | the Municipalit or c
Planning Planning the functionality | yisa minutes\ | Develop
Tribunal Tribunal to functionality | of the joint | member of attendan | ment

consider of the joint | district the joint ce and

land district planning district registers | Planning

developm planning tribunal planning

ent tribunal tribunal

application
Spatial Framewor 176. | Developme | 1 SDF SPLUMA | Developmen { Appointment | Drafi SDF | Council R800 | Attenda | Economi
Developme | kto guide nt of in place t of Terms of | of service report approval | 000 nts c
nt Municipal SPLUMA Reference. | provider, register, | Develop
framework | spatial comgpliant Establishme { Situational minutes | ment

developm SDF nt of PSC. analysis and

ent report Planning
Suppiement | Roll to 177. | Toupdate | 1 General NIA designation of | Facilitation | Approval of | R330 | project Economi
ary updated existing valuation municipal of objection supplemen | 000 reports, | ¢
valuation | general General Roll valuer and tary property | Develop
Roll Valuation Valuation property list | process | valuation list, | ment

ol roll compitation roll designali and

) on letter .
Planning

B0



10. WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY

The budget breakdown per ward for 2017/18 is presented in the table below. This serves to collate service delivery information per ward for the benefit of ward
councilors and their respective communilies. Ideally ward councilors should receive separate quarterly reports showing progress on implementation of projects and
service delivery targets in their wards.

11. THREE YEAR CAPITAL WORKS PLAN (2017118, 2018/19, 2019/20) DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE

YEARS

This section provides a picture of the capital investment projected for Medium Term Revenue and Expenditure Framework (MTREF). This provides ward residents
with an opportunity {o clearly see the progress of capital infrastructure works in the ward. Due to the fact that a new political administration is to be elected in the
next financial year there was a cautious approach not to preempt what the vision of the new administration would be. That is why this capital works plan provides
limited capital projects for the outer years.

DEPARTMENT

Technical services

Technical services

Technical Services

Technical Services

Technical Services

WARD 1
PROJECT NAME | Settlement IMPLEMENTING BUDGET
AGENT\FUNDER
| Electrification Craucouw BLM R 28 000
- Earlydawn ~ |BLM R620
Raweshi ) R154007
Electricity maintenance Musehleng BLM ) R 100 000
L2 ) Aurora BLM R100 000
| Purchase of transformers Institutional BLM R 750 000
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WARD 2

"PROJECT NAME IMPLEMENTING SETTLEMENTS | BUDGET DEPARTMENT
AGENT\FUNDER i
N/A
WARD 3
PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
Electrification BLM Addney Technical Services
Electrification BLM Miltonduff R 700 000 Technical Services
Electrification BLM Hlako Technical Services
Sports facility BLM Mampote R 4500000 Technical Services
WARD 4
PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
N/A

B2




WARD 5

PROJECT NAME IMPLEMENTING SETTLEMENTS BUDGET DEPARTMENT ]
m | AGENT\FUNDER
[Electincation i BLM Genoa Technical Services
Electricity maintenance BLM Diepsloot R 100000 Technical Services
WARD 6
| PROJECT NAME IMPLEMENTING SETTLEMENT "BUDGET DEPARTMENT
_ | AGENT\FUNDER
Electrification BLM [Kgatla R 310,000 Technical Services
WARD 7
PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET “. DEPARTMENT iJ
AGENT\FUNDER i
Electricity maintenance BLM Normandy R 100 000 * Technical Services _
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WARD 8

PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
N/A
WARD 9
PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
ECD Facility BLM Inveraan R 2000 000 Technical Services
WARD 10
PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
Avon internal streets & storm water phase | BLM Avon R6,500,000.00 Technical services

3
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WARD 11

PROJECT NAME _ IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
| AGENT\FUNDER
ECD Facility BLM Puraspan R 2 000 000 Technical Services
Maintenance of intemal streets BLM Puraspan R 100 000 Technical Services
_ Maintenance and culvers construction BLM Instifutional R 1000 000 Technical Services
WARD 12
PROJECT NAME IMPLEMENTING " SETTLEMENT BUDGET DEPARTMENT _
AGENT\FUNDER |
Indermark intemal streets & storm water | BLM Indermark R6,500,000.00 Technical Services m
phase 5 _
| Maintenance of intemal streets BLM Indermark R 100 000 Technical Services
WARD 13
PROJECT NAME IMPLEMENTING SETTLEMENT _ BUDGET DEPARTMENT i
AGENT\FUNDER _
Electrification BLM The Grange | R 175,000 Technical Services

a5




WARD 14

PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
Electrfication BLM Mochemi Technical Services
WARD 15
PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
Maintenance of intemal streets BLM De Vrede R100 000 Technical
WARD 16
[ PROJECT NAME 'IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
| Electrification BLM Eussoringa R210 00 Technical Services
Elecrification BLM Makgari R 1, 162,500 Technical Services

86




WARD 17

PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
N/A
WARD 18
PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
Maintenance of internal streets BLM Taaibosch R 300 000 Technical Services
Maintenance of internal streets BLM Alldays R 500 000 Technical Services
Electricity maintenance Alidays R 100 GO0 Technical Services
WARD 19
PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENTIFUNDER
Senwabarwana Internal Streeis & Storm | BLM Senwabarwana R13,335,500 Technical Services
Water phase 7 and 8.
Senwabarwana Sports complex phase 2 | BLM Senwabarwana R 6 000 000 Technical services
Electrification BLM Witlen R 3,813,000 Technical Services
Maintenance of inlernal streets BLM Senwabarwana R 400 000 Technical Services
Maintenance of internal streets BLM Witten R 100 000 Technical Services
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WARD 20

PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET 'DEPARTMENT
AGENT\FUNDER
Electnfication BLM Mokhurumela R 245 000 Technical Services
| ECD Facility BLM Mokhurumela R 2000 000 | Technical Services
WARD 21
| PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET | DEPARTMENT
__ AGENT\FUNDER
Electrification BLM Burgwal, Kanana, R1612715 Technical Services
Terrebrugge,Mankgodi, _
| Rosenkrantz, |
Renovation of .Ooi:_c:._e hall BLM Cooperspark R 800 000 Technical Services

g8




WARD 22

PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
Electrification BLM Mamehlabe & Technical Services
Ngwanaliela
ECD Facility BLM Mamehiabe R 2000 000 Technical Services
MUNICIPAL WIDE SERVICE DELIVERY INFORMATION
PROJECT NAME IMPLEMENTING SETTLEMENT BUDGET DEPARTMENT
AGENT\FUNDER
Poverty alleviation BLM 4 wards R600,000.00 Economic Development
and Planning
Acquisition of strategically located land for | BLM Alldays R 4000 000 Economic Development
development and Planning
Development of Blouberg Development | BLM Intitutional R 500 000 Economic Development
Strategy and Planning
Tourism & Heritage development BLM Institutional R 300 000 Economic Development
and Planning
Street naming BLM Inslitutional R 100 000 Economic Development
and Planning
Review of Lad use emanagement scheme | BLM Institutional R 400 000 Economic Development b

and Planning

8%




A Iy,

22

Mamehlabe creche

000

000

R 2,000
000.00

20

Mokhurumeta creche

0oco

000

R 2,000
000.00

09

Inveraan creche

0000

000

R2,000 000.00

1

Puraspan ¢réche

000

000

R2,000 000.00

18

Taaibosch High mast lights

000

R 1464,516,67

000

Electrification projects (extensions }

Aurora phase 2

Buyswater phase 2

Norma A&B phase 2

Kgatiu phase 2

Lekgwara phase 2

Hlako

New Jerusalem phase 02

Sadu phase 01

Swartz phase 01

Non-Parella phase 01

Normandy phase 01

E N I - - N - O RS ] I 7~ 1 B \ N}

Montz phase 01

o}
(¥}

Dithabaneng phase 01

[
M

Oldlongsigne phase 01

—_
w

Witten phase 05

000

R8000,000.00(INEP

ALLOCATION)

R7,000.000.00
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17 Grootpan and Simpson phase 02
6 Kgatla ooo 000
13 The Grange

14 Ga-Mochemi

14 Mampote

16 Eussorinca

16 Makgari

03 Milton duff

03 Hiako

18 Alldays

21 Genoa

21 Mokhurumela

CONCLUSION

The revised SDBIP 2017/18 has been revised and approved by Council on the 31 January 2018.
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