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| CELL PHONE AND TELECOMMUNICATION POLICY ]

1.PURPCSE
() Toprovide guidelines on the allocation of cell phone and telephone allowances
and other related matters thereto.

o) To provide control measures and consequence management in case of
violation of the policy.

2.0BJECTIVES

The objectives of the policy are to determine the categories of employees which
require direct communication at all times to receive a cellphone and data allowance
as a tool of trade.

Establish framework for the management of municipal cellphone and data allowances
to eliminate unnecessary, excessive costs and the recovery of excess amount.

Prescribe corrective measures for employees who fail to observe the guideline
stipulated in the policy

3.LEGISLATIVE REQUIREMENT

(=) Constitution of the Republic of South Africa, 1996

(v) Municipality Finance Management Act, Act 56 of 2003

(<) Local government municipal Systems Act 32/2000:

(¢) Local Government: Regulations on appointment and conditions of
employment of senior managers. Regulation No 37245 dated 17 January 2014.
(e) MFMA Budget Circulars

() Local Government: Municipal Structures Act, 1998

(a) Remunerative of public bearers Act, Act No. 20 of 1998

(») Electronic Communication and Transaction Act

(i) Telecommunications Amendment Act

() ICASA Act
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4.ALLOCATION OF CELL PHONE AND TELEPHONE ALLOWANCES FOR
MEMBERS OF COUNCIL.

(1) Cell Phones

. Councillors automatically qualify for cell phones allowances in terms of
the Public Officer Bearers Act 20 of 1998 and Determination of Upper
Limit, Salaries, Allowances and Benefits of Different Members of
Municipal Council which is issued from time to time by the Minister
responsible for Local Government.

ii. The amount allocated for allowances for council members shall be in line
with the Regulation as stated above.

iii. The cell phone allowances for councillors is apportioned and form part
of their monthly allowances in monetary terms.

(2) Telephones

(a) Mayor, Speaker, Chief Whip, MPAC Chairperson, Full time, part-time
EXCO members and Chair of Chairs must be allocated a telephone pin codes
for use in the performance of their official duties as follows: -

CATEGORY AMOUNT
() Mayor . R700-00 B )
(i)  Speaker R600-00
(i)  Chief Whip - R600-00 N
| (iv) MPAC Chairperson | R600-00
' (v)  Full Time EXCO members R500-00

(b)Councillors are expected to exercise reasonable discretion in using land line
telephones.
(c) Telephone Pin codes must be allocated to the above members of council
and that soft-locking shall be applied in order to limit the usage of telephone
thereof

5.ALLOCATION OF CELL PHONE AND TELEPHONE ALLOWANCES FOR
MUNICIPAL OFFICIALS

(1) Cell Phones

() The Municipal Manager and Senior Managers directly accountable
to the Municipal Manager qualify for allocation of cell phones in terms
of Municipal Regulations on Appointment and Conditions of
Employment of Senior Managers.

(v) The municipality will allocate a monthly cell phone allowance
amount to all officials who qualify as per this policy to their salaries.
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(<) Officials who qualify should after receiving a letter informing them
that they qualify for the allowance make arrangement with a cell phone
service provider of their choice in order to have a cell phone.

(«) An official must register a cell phone number with the municipality
and such a number shall henceforth be regarded as an official number.
(e) An official with a cell phone allowance must be available on the
number if required for official communication.

(r) An official with a cell phone allowance must return the official
missed calls within a reasonable time after the missed call/s, whenever
possible a courtesy SMS or Whattsup should be sent to the person who
called to indicate that one is still busy and the time at which a returned
call will be made.

(¢) The municipality will not incur any costs regarding any contract
which individual official may have entered into with the service
providers and the municipality should not be a party to such agreement
or service level agreement

(n) In case of employees on Officer level and below, the cell phone
allowance shall be withdrawn in case an official initiate or elect on
his/her own will to be transferred to another position within the
municipality which by its nature does not require a cell phone
allowance. However, in case the initiative of transfer is by the
municipality then the municipality is obliged to continue paying the
allowance of such transferred employee.

The monthly cell phone allocations

:.‘.:-.:I
A=)

The monthly cell phone allocations for qualifying municipal officials

shall be as follows: -

DESIGNATION CELL PHONE
ALLOWANCE

Senior Managers R2019.37

Managers R2489.83

Officers R1798.20

Others ( Supervisors and Operational R692.26

Officials)

(b) Officials from Officer Level and below may be provided with cell

phone allowances according to the nature of their work and the Municipal
Manager must approve the application on recommendation by the Head of

Department considering the following: -

(i) The job description of the specific position requires a degree of mobility.
(i1) The use of alternative communication methods should be
impractical or impossible for certain critical periods of time.
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(3) TELEPHONE

(a) Municipal officials will be allocated telephone pin codes and amounts to be
allocated per month as follows: -

CATEGORY AMOUNT
(a) Municipal Manager R1000
(b) Directors R500
(c) Managers R450
(d) Supervisors R350
(e) Below Supervisors R300
(f) Secretaries R350

(b) Officials below Supervisors will be allocated Telephone pin codes
upon a formal submission by the Department with a clear motivation thereof
to the Municipal Manager who may approve or disapprove the request.

(A
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) ALLOCATION OF CELL PHONE ALLOWANCES TO SPECIAL
CATEGORY OF MUNICIPAL OFFICIALS

Officials who had previously approved to receive cell phone allowance with an
amount above their category, due to operational reasons shall continue to be

allocated such an allowance until such time that the municipality decide
otherwise.

- 6.GENERAL CONDITIONS ON TELEPHONE ALLOWANCE OF OFFICIALS

(s)  Sharing of telephone Pin codes is not allowed at all.

() Anyone who wants to change the Pin Code should do so through a
written request to the Director Corporate Services.

(c)  The municipality shall soft-lock the telephone pins to limit the usage of
telephones by officials.

(«) Subject thereto that telephone records be regarded as confidential
information and not disclosed to third parties to alleviate liability as regard to
the violation of the privacy of individual employees.
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7.CONSEQUENCE MANAGEMENT

(a) A failure by a municipal official allocated a cell phone allowance to register a
number with the municipality and failure to submit a copy of the contract or
service level agreement will constitute a violation of the policy.

(b) An official may then be requested to submit a formal written reasons on why
the Municipal Manager may not withdraw the allowance and failure to do so, the
municipal manager may withdraw the allowance.

(c) Sharing of the pin code by either a member of council or municipal official is
a contravention of the policy, therefore in case of a member of council, the
Speaker shall commission the Ethics Committee or any council committee which
he/she deems competent to investigate the matter and of which based on the
recommendation of such a committee the Speaker may impose a sanction
recommended by the committee. However, in case of a municipal official the
municipal manager may withdraw the allowance.

(d)Any member of council or official who is proved to have intentional or
negligently contravened the provision of this policy shall be subjected to
disciplinary provision on determination of the Speaker on councillors and or
municipal manager in case of officials.

8. POLICY APPROVAL

This policy was formulated by IT Division in consultation with the IT Steering

Committee. -
Authorised by Municipal Manager: Signatursgﬁ?_;@(ﬁ)ate: }Dé Z/?JW

Recommended by Portfolio Committee = ;
on Corporate Services: Signature: __ 7 - Date: ZD(C/_J"ZZZQW

/%;; >2Date: '3_6@4202*/

Approved by Municipal Council: Signature:
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