REEO:_RT ON EMPLOYMENT EQUITY POLIC.Y

TRODUCTION -

ﬁurpose of this report is o propose to Council adoption of the Bloubarg Municipality Employment Equity

: m2 BACKGROUND

“LTH8.purpose of the policy is o do away with a1l forms of unfair diserimination with regard to employment . =
““nraptices and-policies. The current Employment Equity Plan expired on the 30" June 9013, It is against that o
" Shackground that the Employment Equity Plan for the period af 4 years staring from 01 July 2013 to 30 June b
C Gl as required-by Section 20 ofihe Epmployment Eguity Act No. 55 of 1098 was presenied and

+“cohsidered by the Executive Committee.
. & Policy is intent on ensuring seamless implementation of the plan and should be regularly reviewed. The
- "z 'plan has 35 targets #hat need to be implemented before the ekpiry date which is the 30 June 2017 from

v designated groups. The Employment Equity report for 2012/2043 shaws a dismal fallure in respect of

~5 achievement of the st objectives or targets as set outin the Employment Equity Plan due to budgetary = L

factor was failure to attract quaified personnel! from designated groups due - O

e constraints. Another contributory \
SRS Job Evaluation process which is takes rather too long to finalize. Municipal positions are neither evaluated

nor graded, salaries are not market related and that poses a ghallenge in S0 far as competing with other o
od. Bariiers io the advancement of designated groups, L
d preferable remedial measures required are identified

~ miinicipalities and insfitutions are concerm
.. Employment Equily/Affirmative Action measures an

“on'lhe policy.

5 ANNEXURES
Employment Equity Poficy. '
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“itis recommended thal Councl adopts the propqsed Emp'.oylﬁent Equity Polic;/..
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INTRODUCTION | | N i

Blouberg Local Municipality acknowledges the value that employees from diverse backgrounds bring and
add value fo the aohlevement of the company's goals and objectives, as such is fully committed o the
objectives of the Employmént Equity Act (Act No. 55 of 1998).The purgose of this policy is to clarify the
mandate; roles and responsibilities of all stakeholders in the implementation of employment equity within the
Municipality. To assist, guide and create awareness within Municipality in addressrng the imbalances of the .
past through implementation' of strategic human resources management interventions, such as reoru:rment
and selection, human resouwg:s development and diversity management.

DEFINITIONS

2.1 Affirmative Action Nleasure Any action taken by the employer, including preferential treatment to
- appoint and promote sunta&ly qualified people from designated groups to ensure therr equrtable
representation in all occupational categories and levels in the workforce

1- . B
22 A Surtably Qualified Petson A person who has the abilities, relevant formal qualifi catlons relevant N
experiefice or potential to %; !

acquire, within reasonable tlm&zthe skills and oompetencres necessary to perform a particular jOb
2.3 Black People A genenc term which frieans Africans, Coloureds and Indiahs™ -

i : o
T2 Desrgna‘tecl Group(s) Blaok people women and people WIth d|sebrllt|es who are natural persons end

are citizens of the Republic off. ';.
South Afrlca by birth or descent; or Are citizens of the Republlc of South Africa by naturahzahon before the
commencement date (ie. 27 p_nl 1894) of the Constitution of the Republic of South Africa Act of 1983; or N
Became citizens of the' RepuBlic’ of South Africa from the commencemeht date of the Constitution of the .~ °
Republic’ ‘of South Africa Act G 1993 but who, nat for apartheid palicy that had been in pleeé‘pnol f that

date, would have been entrlle ¢ o aoqmre oltizensh!p by naturallzatlon pnor o that dale

2.5 Dlsadvantaged Group (s} -Person (s) or a group of people disadvantaged by the past or present unfalr
dlscnmrnatron EEA Employm J%: Equrty Act, 1998 {Act No. 55 of 1998)

emotional barriers that may
.~ participate or advance in employment and are equitably represented in:the-workplace

Employment Eguity F ofum A iorum established to lelGScl'lI Blouberg l‘numcrpalny in the lmplementauon
ts Employment Equity Plan !

Scape of application

This pollcy is applicable to all Blouberg Mun[olpal Employess, (prospective and current) as appropnare for
the requirements of the Municipality. The implementation and enforcement of this policy is & key to our _:-:..
sustarnabllrty as Local Municipality closest to the people All employment equity activities in Blouberg Local

exist in the workplace in orde; to ‘ensure that people from designated groups enjoy equal opportunmﬂs g

2.8 Reasonable Accommoda |on Any modification or ad]ustment to a job or the erad[canon of physrcal or ~;:-, L

N
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Munrcrpalrty will be-planned and rmp[emented in consultation with the relevant stakeholders and by ensurrng

transparency in everything we do. Emp[oyment Equity KPI will be attached to all Senior Manager
Performance contract. . :

Objectives S , |

To ensure that Blouberg Municipality creates equal opportun)tres for all |ts employee&"end prospeotrye
'employees and fo remave all barriers in order to;

" eliminate unfarrdrscrrmrnatron in employment g

. -
. R
3 . .

#-. ensure the rmplementatron of employment equrty to redress the eﬁects of drscnmrnetron

achieve a drverse workforce throughout the Munrcrpallty, ] g

To provide a framework for instiutional guidelines to attract, deve[op and “retain campetent, effcrent
" committed and motlvated employees. T—

Guiding prinoiples _

Y

%
With reference to the ahoyementroned the Municipality is contrnuotrsiy deyeloprng employment equrty Plen

(EEP) in compliance with the Employment Equity Act, which confirms the-Municipality's adherence o the
fol[owrng guiding principles in this regard: _ 1 5

4
The rmplementatron of the plan  within the policy presorrptrons a% plannrng framewoik for the Munrcrpal
" system; & N

. The prohibition. ofunferrdrscrlmrneiron in:the workplece - o T

" The implementation of positive measures WIth_h_egard to persons Trom desrgnated groups ‘with a view to' ;-' -

employment equity. . . =4
The identification;- development and utrlrsatron of persons that wrl[ rnake a'felevant contribution to the -
realrsatron of the vision end goals of the Munrolpalrty :géf
EH
AR ~
The Mumcrpehty is oommrtted to: S . kB
5.1 Efimination of Unfair Discrimination ., . R
\ I T N ConE e Lo “.@E' :
" This refers to'removal of all forms of unfair discrimination (either di%ect?"or'indirect) in conditions of service,
amploymant. nrnefices and astions. Thie will raaul k& working ervironment i which  opperiuniiies,

treatment and expectations are based on practices which do not rlate to race, religion, gender, sexual. -

orientation or any other unfair discriminatory ground. Fair discrimination shall octur only in refation fto
inherent job requrrements and appointments made towards achrevrng the employme;rt equity targsts..

—.
-

5.2 Equal Opportunities

This refers to an environment which is conducive to creating equal access-to JOb opportunities, thereby.

enabling employees to develop their full potentral according to operational requrrements of municipality.

5 3 Velurng Diversity

= . T,

-* promote the constitutional rrght of equalrty and the exercise of true democracy; , .

RS
s

promote economic development and efficiency in the workforce"' e C) :




This refers to the development of an organisational culture that encourages understandmg and appreclatlon
of diverse backgrounds of all employees. The objective is to develop a relationship of frust, oo—operation and
confidence amongst employees,

The above guiding principles will be implemented through the development and implementation of the
Employment Equity Plan.

1’ The Municipality commlls itself to promate the provisions of the Employment Equity Act. LoE
.2 The Municipality rejects unfair discrimination, whether direct or indirect, on alt fistéd grounds, including but

sexual orientation, colour, ethnic or social origin and disability.

3 The Municipality strives to have an employee profile that takes into accoupt the national, reglonal and
sectoral demographic compositions.

.4 4 Selection and appointment processes must ensure that preference shall be given to candidates from the

contained in the Employment Equity Plan.

6.5 The employment equity plan shall ensure adequate representatlon of the demgnated groups in the vanous '
occupational categories and levels.

. 6.6 Noforced refrenchment shall take place for the sake of crealmg posmons for employmem eqmty canclld hjes_ -

| ) 1.1
. EMPLOYMENT EQUITY PLAN ;g;;u -
: . ) ra.‘j.‘ -
?l Objectives of Employment Equity Plan - z%_
C il o
'{i.l.l The main objective of the EE-plan is to promofe. the representatlon of deSlgnated groups at all

.occupational levels, and within all job categories in Blouberg Local Municipality

1.2 The EE plan will be implemerited with the goal of eradicating all forms of discrimination, enhercllrect or -

inclirect, towards designated groups, and to remove angfbamers on e'nploymenl pohoies and practlces
affecting their advancement:

1.3 All human resources policies, procedures and’ practices within the “Municipality will .be rewewed

7{.2 1Blouberg Munlclpallty shall develop an employment equity plan reﬂectlng and prescnblng the numenoal
lc.rgets to be achieved as per the requirements of the Employment Equity Act.

7.3 lmpiementation of the Employment Equity Plan ' : o ST

annuallyin terms of its employment equity plan.

4 Communication, Participa’&ion and Transparency

._Pol|cy - o ' 3 .S

not limited to race, sex, marital status, rellglon or creed, age, HiV. status, culture, pregnancy, language,

designated groups on grounds of merit as defined in the Act in terms of the recruitment policy and as . '

developed and maintained to support the principles of EE 3.;;“
' . ’ v X %x::g; .‘l..-. .
7.2 Development of Employment Equity Plan S : l,%
' {;{.

3.1 In accordance with the requirements of the EEA, Municipality w1ll establish Employment Eqwty Forum ‘
(EEF). The EEF shall facilitate the development of the employrient equity plan, and also evaluaté and n
=i monifor its implementation

3.2 Municipality shall implement, monitor and report back to the Depanment of Labour on progress made

e i AR
v p it A3,



Human Resources Division and the EEF.

Municipality through their participation in EEF.

—

strategies; the El:F wrll also assist with theimplementation and monitoring.

3, Al.l(‘NlNG HR PRACTICES TO EMPLOYMENT PLANS

Al relevant human resources policies, procedures and practmes must be aligned to:
Employment Equity Act

relevant stakeholders and communicated to employees and managers.

il B t Reasoriable Accommodation
and by so doing improve productivity.

respec’r and dignity, - D L

while reflecting the diversity of a Sourh African society.

EE Plan and compllance with the requirements of the EEA. This will be achreved fhrough:

Flim rr.r:--:'.. et s L oy i
l AN SRR v .";_-..l dhrd e LRI WG luadlit |Ui ul‘ -1t PUull. [HEI -cLICAlA

______T‘l§3 Ensuring that job advertisements, hoth mternal and exmrnal shall not contain language that |rnpl|es direct or
indirect discrimination /.

83_1‘ 4 Giving preference in employment td suitably qualffied mempers of the designated group as defined in the .

EEA

e

©. 8345 Establishing interview panels which are sufficiently leplesentatwes of employees in terms of gender race::- L

and job function in the workplace

-people from desig Jnated aroups -

7.4.2 The EE Plan and the.affirmativé action measures shall enjoy the involvement of all employees wrthin-- :

Y 4 The affirmative action measures in the employment equity plan. :
@ w4 All EE related changes to human resources policies and procedures will be made in consultation with the

Recruitment, selection and placement palicies will be geared towards achieving the numencal targets of tha,'

candldates nrth requned pote“mal to achieve acceotable standards of work wrthln reasonable period of tlme

741 The EE policy and planshall be communicatéd fo all employees of Blouberg Munrcrpalrty through the';;;"' 7 i

' 751 The l\llumcrpal Manager and the Senior Man"ager responsrble for Employment Equity as appornted:_'-’ |
. representatives hold final accountability for the successful implementation of this polrcy, plan and the T

| :';%'Q

7 All managers will be held accountable for compliance with the human resotrces policies and procedures. e

-8.1.1The Municipality will strive fo eradicate boih physical and emotional barriers pertaining to employment and-_ i
1 advancement of the designated groups. These measures include prowdrng an enabling environment for * **
disabled employees and those with special needs within reasonable limits, so that they may participate fully, .

irrespective of race, gender, creed ordrsablllty This will enstire that everybody function to their full potential, L

- - 83.1:6 Ensuring that selection panels are guided by the objectlves of the EE Plan in targetmg suutably quallﬁed:;_,"'-




.7 - Usage of only certified and accredited” psychometrrc and psychological tests or similar assessments to tesf‘,
- the suitability of prospective candidates for specific vacant posts a

.38&158 Observing EEA guidelines as well as EE P[an while effecting promotions and internal recrurtment-‘- '
' ! processes.

; 4_Tram|ng and Development

. ¥ <j"8 14 The following trainting guidelines shall be adnered to in promoting the achievement of EE in the workp!ace

. .EB 4;1 1 Employees will be encouraged to undertake Adult Basic Education and Training (ABET) in order to-;. .
o complete theirminimum school leaving qualifications

expertise e
Employees identified through relevant talent management processes will be encouraged to participate | rn "
management development programmes or similar training interventions

Accelerated training programmes wil be provided fo ensure that new employees reach acceptable work-':, o
standards within a reasonable time

Diversity specific training will be provided to all employees and members of the Management Team to
ensure cultural tolerance in the workplace L
Bursary assistance, Internship, Coaching, Mentoring and other capacity building programmes will be-l'
provided by the Municipality fo ensure that employees receive the opporiunity to develop their careers . =
All ney_gmp!oyees will be sxposed to the induction and orientation programmes within three months. of :
joining Blouberg Munrcrpalrty in order to leam about the Municipal's mission, vision and culture.

5 Performance Management

£ The Munrclpals performance management policies and procedures will be structured to ensure that they S
% - Promote career growth of all employees. In addition, they will ensure that: '
1 The performance reviews arid evaluation processes do not discriminate against any employes

:.-2 -Employee compensation and reward systems wil’ be linked tq performance, skills and the initiatives shown:_'
~ byan: rndrvrdual todevelop their career '
___/b

ROLE_S AND RESPONSIBILITIES
Munirj‘ipa[ Manager

- Accountable for employment equityimplementation and compliance; - :

-+ Appoint the senior manager responsible for empioyment equity In Blouberg Municipality;

Hold the senior manager accountabte for implementation and compliance:

Hold the Municipal Unit Heads accountable for achieving their numerical goals, rmnlementehen of
affirmative action meacurss end ¢o SBENGE,

Ratifies and sign annual progress repor:t (EEA 2 and EEA 4} to the Department of Labaur;

Senior Manager Responsible For Employment Equity
Custodian ofdiversity and employment equity strategy, B .
Takes responsibility for expertise and resources ta implement employment equity ef‘ectrve!y,

Employment Equity Officer and the employment equity forum;
Act as a change agent to faciiitate iransformation in
Network with ether institutions to follow the latest frends and legislative developments

Skills based training will be provided to allow amployees an opportunity to qualify in work-related f elds etf':'"

Review progress and benchmark to municipal standards and liaise with other senior managers, the:. .




Accountable for the submission of the EE report fo the Muriicipal Manager for sign- otf
Ensuring proper consultation with all stakeholders;
Appoint the emplayment equity Officer.

l-luman Resources Division

The~Human Respurces Division will provide management with the mandate. required to implement the
relevant Acts and regulations of South Affica.

may be required from time to time
and programines
* it forms part of management practices

whilst at the same time focusing on Municipal's strategic and operational responsibility.
Align human resourcés policies and procedures to:

Employment Equity refated Codes of Good Practice;

Affirmative action measures as set out in Employment Equity Plans;

Numerical goals as set out in Emiployment Equity Plans ;

Identify and eliminate Lipfair employment practices;
Advise management on.

" Fair employment practices;
= Implementation of affirmative action measures;
Moniter and report on ‘compliance to human resourees policies and procedures
Implement change mandgement-procedures to ensure successful transformation;

employment equity in each Unit,.

j,. trained; F:
. R i
Employment Equity Offrcer

Biouberg Munrcrpalrty s expert in diversity and employment equity practices;

recommendations for i emedra[ action to;
The Human Resources; division:

EE forum,

and empluynient equity forum w siign smploynen squity plans and ehjsciives;

Develop and impfementan overall employment equity communication strategy and branding for ’Vlunlcrpal
Act as a change agent to facilitate transformation in all Departments; .
Represent Municipal's interests to ensure compliance with relevant legislation; _ L
Network with gobernment bodies to follow latest trends and legislative developments in employment eqmty,
Ensure sufficient representation on the employment equity forums;

Project manages diversity or employment equity inltiatives in the Municipality; : "
Act as the custodian of employment equity training in the Municipality, . :

Assnet in the development re\new and consolldatlon of employment equity plans

Ensures legal compliance through submission of EE Reporis and Plans to the Department of Labour“as_‘ :
Provides leadership, demonstrates personal commitment and supports the employment equity policy, p-lan"-.' C
Ensures that employment equity is integrated into the strategic, operational and service delrvery plans ancl 7

Quersees setting of the objectives and numerical targets required to defiver the employment equity goals ) -

Produce management informaticn reports for all stakeholders to show progress with the mtplementatron of o

Facilitate employment equity lmplementatlon i.e ensure that an EE forum is in place and stakeholders al e' ‘

Benchmark Municipal's current poticies and practices to the Codes of Good practice and legislation {o make .

Municipal departments - - . - '.

Monitor Municipal's progaess and benchmark to departmental standerds Liaise wrth Demr manta} Heads

Develap implementation guidelines for employment equity palicy in all the departments; . e

.': o 4ﬁ~



e

Respensible for the preparatlon and submission of EE reports to the Senior Manager responsrble for EE for
ratification; -

Monitor adhersnce to the achlevement of numerical goals in the Group; e
Manage the nemination of EE forum members in conjunction with departmental heads and employees, °

Maintaining the, EE forums to ensure that it meets the representation requirements of the Act: - o
Ensure effective consuliation with all stakeholders; — <

- Ensure full compliance with all legislafiveaspects with regards to employment equity; N

Formalise the appointment and electlon of all employment equnty forum members.

Other Senror Managers
l' e T '
.. Empower line management to mcorporate affi rmatlve action measures in their operatronal budgets;
Hold line manage;s accountable for employment equity ptanning, implementation and progress;
Nominate a rnan”agement representative for the EE forum;
Accountable tot e Municipal Manager for compliance and progress;
Provide regular eedback to employees about EE refated matters;
Approve the busjgess unit employment equity plan;
Consutt with the EE manager on best practice.

Incorporate affi rmatlve action measures in their operatlonal budgets;

Are responsible ipr employment equify plannlng, implementation-and progress for theif departments
Apply employme;t;tfequdy principies in alMhuman resources management practices;: '

Implement measjifes to create an enabling environment for the successful imiplementation”of employment : _: ’
i

equity, including
staff, providing ﬂﬁte—oﬁ for EE forum representatives to attend meetings and other. activities, -~ .. .. «
Accountablé to{ig Business Unit Head for EE progress within their own Department 3
Provide regular Eedback fo empioyees about EE related matters.

Implement employment equity objectives and numerical targets within their departments beanng in mind o

l . how these relate;fo the strategic and operational objectives of Municipality as a whole -

- Earmark vacant: osts for prospective candrdates ‘within a designated group and ensure. that suoh posts ara

filled, accmdingly N

Recruit and traln members “of the de3|gnated and non- desrgnated groups and oversee their caleer

development C B
Create a work Qg envrronment Wthh is conducnre to addressing- the needs of desrgnated and non-
) desrgnated groug of employees within thelr dnnsrons :

Employees i 3

S

» Understand empl
7 .. Report unfair dig
manager;
Attend fraining, anl’Gl‘lLSS sessions or read shows when requrred to do sg;

ment equtty pnncrples

et‘i

a.-%-‘t

4 - Nominate fellow employees for representation in the employment equity torurn

- Encouraged to pertrcrpate in the employment equity forum, if nominated:
) fartlcrpate in EE:interventions, such as surveys and focus groups;
Live the values of employment eqmty

Make full use of the opportunities for training and career development

Adiversity managenient, awareness, culture change, regular consultation and retention of-.- N

rimination or any other form on non-compllance to the employment equity forum or llne .

Be proactive in communtcatrng their priorities and concerns regarding employment equity prograrmes to" )

- their line managérs and be open and positive about their values by helping others to understand them
Contribute constructively and activély towards achieving Municipal's strategic goals and.objectives

Monitor the. 1mplementatron of Employment Equity Blan through their representauon in the EEF

P
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61 Governance St ructure

. EWPLOYMENTEQUTYRORUM - . - . gl

Monitor overall progress with the |mplementatlon of emplayment equity plans and; e
Evaluate the employment equity. plans and numerical goals for the departments as well as the consohdatlon
forthe groups; |

Consulted by the Municipal Manager on EE re1ated matters relatlng to: —

Policy changes; - VA -

.- Employment equity strategy; )
;5 Affirmative action measures; . ‘ "

Numerical goals; , _—
- - Rate of EE progress; . .- ., .. . B

Human resources practices; - : k. _ T "

'+ Consuitation structures; B

 Municipal's annual report (EEA 2) to the Department of Labour; - : .
‘Represent the interests of the employees in all group levet ) ' ) He
Provide feedback to and from greups /employment eqwty forum

* Co-ordinate the activities and agendas of employmenf(eqmty forums.
Facilitate the resolution of employee's EE related gnevances :
Facilitate communication between those mdlwduals responsible for driving EE programmes and the

employees from the designated and non-designated groups wnthm their departments
qf'-' .,

. Momtorthat Municipality, as an employer, adheresto, the requirements of the EEA’ TR ;‘_‘."j’»'l- A

Partncupate in conducting an analysis of Municipal's wbrkforce composition on a contlnuous basis -
Participate in the Implementatlon of MunlCIpal'S Employment Plan and address any other relevant matters
pertaining o employment eqmty lssues in a proactwe manner accorcllng to the company's needs. -

The Councﬂ‘s respon5|bll|ty lncludes S

To monitor overall empioyient equny and transforma on progress
To approve the. employment equity policy and plan, % I

SIAKE HOLDER e i _;
-. . "’-' AN % s s

Blouberg Local Munlc&pallty . ‘% ,

- DoL- DEPARTMFNTOFLABOUR N B

i T :
. DOL s tiie entusted Govérnment Depanmem to-ensure that Wunicipalities navelull and sinct
adherence to the. Employment Equity. Act. The DOL is résponsible for;
Setling of overall legislation, polisy, direction and guidelines;

v=% Compliance monitoring - inspections and reviews; ,
-, Monitoring progress (Annual EEA 2 and EEA 4 reporis);

Enforcement - fines, 'name and §hame compliance orders;
Hold the Municipal Manager accountable for employment equity compliancs in Blouberg Municipality..

e

ACCOUNTABILITY ; S

—ta .

The following stakeholder was 1dent|f ed as role player |n the [mplementat[on ofemployment equﬁy in -

. '.4.8;.,



KA

Failure to lmplement Ellouberg Municipal's employment equity policy, plan and numericalgoals, wrll result m'-.'. an -,
the Municipal-Manager calfing the Senior Managers to account and request that a redress strategy be put ST

into place with specific dsliverables and within specified fime frames:

Violetions (including the transgression of any EE related human resources policy or procedure or prectlsmgf
unfair- discrimination) of this policy by any employes or manager constitutes unacceptable beha\nour zn_;'

terms of disciplinary code. —
These'violations are subject o appropnate corrective or disclplinary acﬁon /
The dlsc_lpl]nary code makes provision for this type of affence. )

COMPLIANCE

in all cases where Depariment of Labour inspections or Director-General réviews are conducted within the - -
Municipality, the Employment Equity Officer must be notlfted by the relevant Department The Employment o

Equity Ofiicer will attend all such

Inspections reviews in- person or in case when helshe is unable fo attend he/she will designate a‘.:.'_'_'

~ representative to attend.

h- N .- -
On completion of the inspection or review, the Employment Equity Oﬁlcer will report yack to the Group -
Employment Equity Forum, the Senior Manager responsible for Employment Equity and the relevant Unit = - .

Head on the outcome of the compliance review.

Should the Department of Labour declare non»compllance the Employment Equrty OfF 5r{‘er wil clraw up a’

remedial plan to be signed-off by the Municipal Manager. - 5k
All cases of non-compliance will be reported to the Municipal Manager‘”C_rporate Pepl:foho“Commrttee

-, EXCO, Council, EE Forum, Senior Manager responsible for EE andLegat tnit. "

- MONITORING

Should the remedial plan andfor implementation thereof be deemed not acceptable to 1the Department of SRR

Labour, resulfing in further escalation (Labour Court Order), the relevant Departmental ‘l—lead will be held
accountable in terms of the Accountability section of thls Employment Equrty policy. :

Implementation: :
This policy shall be implemented by all stakefolders i BloLborg Muntcrpalny

All Departments shall develop employment equity plans;-which will inclide emploqunt e qurty barners P

affirmative- action measures, numerical goals and a supportlng human: resources plan in, llne with this pollcy
and the employment equity vision.

The employment equity Officer will provide the relevant guidelines, methodo!ogles templates and systems
to implement. : %‘

The lmplementauon of this palicy shaf form part of the performance measures of all mana‘gers

The specific guidelines and measturement methodology will be provrcled by the employme"nt equrty Officer, ..'T

) L;}i .
Monitoring: |

-

Tie Empioyinen cuity Forum soall monitor the application of the employment equity pollc,y,

The Employment Equity Forum chall obtain quarterly reports on the progress made with the implementation” ™ '

of affirmative action measures and numerical goals from the Employment Equity Officer/Co-ordinator.

Senior Managers are required to submit quarierly reports an progress in achieving their numerical goals and a
- gffiimative action

' The EEF shall monitor the achievement of numerical goals and objectives asreflected in the EE Plan"-

regularly and continuously.

and objectives measures fo the Municipal Manager; -

_ The Senlor Manager respon5|ble for Employment, Equity provides quarterly Progress :eports

X SN
g .
. oy

They shall report annually on progress within their depariments on the achleyement of numerlcal targets'




The Group Employment Equity Forum shall recelve quarterty reports from the Employment Equity Offlceron
the progress made with the implementation of the affirmative action measures and aohtevement 6f;.

numetical goals.

ar - .

Reporting to the Department of Labour;

The Employment Equity Officer wﬂ[ produce an’ annual ttmetable and project plarf for reporting to the-:. K
Department of Labeur. A

All Departments and other relevant stakeholders will abide by this fimetable to ensure compliance. -

Human Resources Unit will be responsible for the preparation and completion of the annual Department of o

Labour reporis(EEAZ and EEA4), as per Employment Equity Reguations.

Each department will consult with the relevant Employment Equity representative on the contents of the-

EEA2 repoit.

The Senior Manager will ratify and sign off the final report and submit to Emp[oyment Equity Off oer for~ '

consolidation of the Group EEA2 report.

The Employment Equity Officer will provide a consolidated Group Employment Equity Report (EEA2) and .

Income Differential Report (EEA4).

The Employment Equity Officer will also consult with the Group Employment Equity Forum before subrmtﬂng "

the reports for ratification to the Senior Manager responsible for Employment Equity and signature by the:.. - .

Municipal Manager

the date set by the Department of Labour

Once evaluated, the annual employment equity report of will be submitted to the Departme”_ Tor Labour by —

.'-r,

GRIEVANCES AND / OR DISPUTE PROCEDURES

Any grievances and or disputes e"nanattng from the lmplementauon of interpretation of the employment 3'-.

-+ equity policy within -Municipality must.be dealt with in terms of the Municipal's Gnevance and Conﬂ|ct

Resolution procedures. |
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