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'1, INTRODUCTION :
The purpose of the report is to seek counctl approval of the Re\rlewed Change Management Pol:cy

. R 14;;&

2 'BACKGROUND'AND' DtSCUSSION

The scope of. Change Management covers changes fo baset:ne service assets and confrguratlon
items that are under the control of BLM across the who!e service lifecycle. The purpose of this Pollcy
is to set the rules whichi wil apply to all changes and the people involved in analyzmg or assessing,

building, testrng or rmp!ementrng changes The ultimate goal of the polzcy is to ensure minimum
disruption to the overa!l busrness actrvrtres of Blouberg Local Mumcrpallty and its entlttes

The Change Management Process shall be governed by the fo!lowmg gurdmg prrncrptes

° Manage mformatzon i respect of any modff cation; addltron or deletion of & component in
the IT mfrastructure systems and documentatton which could potentially impact on BLM fo
deliver a quahty service.

¢ This lmplles that all changes will be Iogged and tracked in Track IT (the ITSM tool) at the IT
off ce

- It should further be noted that there are no significant changes on the initial policy.
3. ANNEXURES

Reviewed Charge Management Policy

4. RECOMMENDATION
That Council g'pproves-ithe-Réviewed (Revised) Change Management Policy.

CLLR. MASEKA PHEEDI
CHAIRPERSON. COMMITTEE COMMITTEE
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1. Document Control Sheet

1.1 Document Information
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3. Introduction

The purpose of this Pol:cy is to-set the: rules whlch will apply to all changes and the _people
rnvolved in analyzmg orf assessmg, burldlng, testmg or lmpIementmg changes The ultlmate goal
of the pollcy is to ensure minimum d|sruptron to the overaII business actl\ntles of Blouberg Local
Mumcrpallty and its entities. - o

. The Change Management Process shall be governed by the followmg guldlng prmcaples

s Manage mformat:on in respect of any modlﬁcatlon, addltlon or deletlon ofa component '
in the IT mfrastructure, systems and documentat:on Wthh could potentlally |mpact on

BLM to dellver a quahty serwce

e This lmplles that all changes W||I be Iogged and tracked in Track IT (the ITSM tool) at the _

T office.

4. Scope

The scope of Change Management covers changes to baselme service assets and conﬁgurat;on
items that are under the control of BLM across the whole service lifecycle. '
These are: : :

] Hardwa_re, _

® S\jstem Software _

e Communications Equipfent and Software

» ‘Live’ Appl'ic:atio'ns Software

s Al documentatlon, plans and procedures relevant to the runnmg, support and-

maintenance of live systems
o En\uronmental Equrpment

5. Audlence
This pollcy applies to all permanent and temporary staff Wlthm BLM as well as contractors and
visitors who work and/or visit BLM. This policy also applles in respect of 3rd party suppliers and

BLM customers/chents and their respectlve personnel, who use services provided by BLM in |

respect of the communlcatlons channel avallable and the procedures to be fo]lowed to brmg

be referenced in Serwce Level Agreements and/or contracts and app!lcab!e sectrons prowded to_
. customers '

Date: 18 April 2019 T Page6of1s T Verioni1o0
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6. Policy ?flo;.lajefét'ivesl '

The fo[lowmg are key objectlves of th:s pollcy

o

)

'To ensure that the Change Management process is adhered to and i in Ilne wrth ITIL.

To standardlze Change Management processes throughout BLM

Ta ensure that BLM prowdes a world class service to BLM customers and its entities, by
marntammg thelr mfrastructure up to the agreed SLA o , _

To ensure that there |s mmsmum downtlme expenenced for BLM customers and entrtres

" To ensure that all possrb!e nsks are con5|dered when apprOVmg changes
To- ensure that BLM - mfrastructure that is in scope of - BLM is protected from
__unauthonZed and undocumented changes Wthh may be i m breach of Iegal or governance 7

requrrements
To enable effectr\fe governance over the Change Management Process

7. Po_-l-i_cy' S'tiaf.emé_nt |

The Policy has - been established in accordance with - 5pecnf!cattons contained in the

ESO/IECZOOOO 2(}05 Part 1 quallty standard, and the ITIL® Framework best practlce approach

: 7 1. Introductlon

All Change Requests must adhere to the BLM Change- Management Pol:cy and must
therefore follow the - process as outlmed in the Change Management Process document
Service and infrastructure changes myst have a clearly defined and documented scope,
desired outcome and back-out plan.

]

Line Managers are responmb!e for ensuring that the relevant staff members are swtably

| tramed to support this pollcy

All Change Management ‘documentation shall be maintalned on the BLM portal or file
server which will be comimunicated by BLM IT. o

Th|s pollcy and all supportmg documentatlon must be communlcated and made avallable 7
1o all’ relevant stakeho!ders elther by formal dlstrlbutlon or by placement on an

accessrble porta!

Date: 18 April 2019 | page7ofls . Versionl0




Cha_naeManaaementl’elicv. I | | BLM -

7.2. Dlrectuve : - o )

]

All changes shall be recorded in Track IT (the ITSM Tool) and initiated, controlled and

dmplemented wrthln the documented Change Management Process.

There will be rio exceptlon to this dlrectrve unless duly authorised, as complete and
comprehensrve records form the basis of strateglc deas:ons

Major and emergency changes shall be classmed and managed accordlng to the: Change |

Maragement Process and ‘with due consrderatron m accordance wrth the Change

: Advrsory Board s (CAB) process.
This pol:cy shall be brought to the attention ‘of all new and exrstmg staff and other.

relevant stakeholders

BLM employees shall confirm receipt of and acknowledge comprehensron of tl’llS specrflc '

policy in wntmg (s:gnature) wnthln seven days of employment o within fifteen days of

the broadcast of this policy. .

7.3. Dependenmes _ _
For the successful !mplementatlon of this pOllC\/, the followmg is requrred

Semor Management Commltment and Line Managers
Commitment and acceptance to change by all staff.

- Adherence to Change Management Process’ and Procedure

Competence, awareness and tram]ng of all supporting staff fulflllmg respensibilities . of
the Change Management Process owner ' :

' Adh_e_rence toall ITIL® practices with specific emphasis on Change Managemeént Process.

- 8. Change Management |

The role of the Change Management Process is to ensure that new services and changes to
services are assessed ‘approved, lmplemented and reviewed in a controlled manner w1th
minimum risk to the busmess '

81 ' Chfang‘eAnalysis

Change records must be analysed regularly to detect increasing levels of changes,
frequently recurrmg types, emerglng trends and other relevant information.
The results and conclu5|ons drawn from change analysrs shall be recorded

Actions for |mprovement ldentrfred from’ Change Management shall be. recorded and :

input into a Service lmprovement Plan (SIP) for improving the service.

" Date: 18 April 2019 T PageBofis Version 1,0
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déys prlor to tmplementatlon.

® AI! chan 'es must be a triggered by a properly filled out RFC form, and managed through' |

Date:1APMIZ08 . Pegesof’s . Verslnio




84. . Change Prrorltlsatlon _ A |

Change prlontr ation wrll be based on two thlngs . : B S - - éu}
° Potentlal [Impact '_"ssocrated wrth the services’ ‘and SLA(s) effected (!mpact) ' '
° Speed wrth whlch the change needs to be effected (Urgency)

Change pnorltlzatlon is the sequence in whlch changes need to be. roli_ )
|mplemented based on impact and urgency as deﬁned below. The ratronale for thls
approach is that although the Jmpact (previously: severlty) associated with a partrcular
change might be hlgh the urgency to have it implemented might be fow, thus enabimg BLM
ICT Office to strateglcally commit resources and capabmtles '

Date: 18 Apri 2015 Page 100F15 | ~ Version 1.0
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_ A[though it is likely that a h:gh |mpact change wrll also he urgent thisi is not always the case.
A change ‘may have a high lmpact ona customer, but low urgency if the customer does not
‘require a solutron to be lmplemented for- SIX months Alternatrv' ly, a change ‘._UId have a
high’ urgency but Iow |mpact Equally, urgency may change over time: for exam-p_le in 1996
the Year 2000 change had very high impact. but not hlgh urgency, in 1997 it still had hrgh
impact: and was becommg more urgent in 1998 the urgency mcreased again, and 50 on

8 4 1 Pnorrty o _ _
Prrorrty must be assocrated wrth the services and SLA’s affected or potent|a|ly affected

the busmess as the SLA ldentlfres the serwce/s aﬁ’ected the users of that serv ae' and
. the: consequences of. ser\nce mterruptlon It: a[so records the expect

contlnulty plannlng The foliowrng table provrdes the default assoaatlon of Impact and
Urgency from WhICh Pr:orlty is denved ‘ : S

ThIS srgnlﬁes busrness rmpact and crrtrcahty The lmpact ofa change must be determmed

by the effect it has on the business of both BLM; BLM ICT Office and the customer
(busmess |mpact) The determmatron of impact in this way can only be effectwely
undertaken in agreement with the busmess communlty durmg the deveiopment of the
SLA Factors that must _be considered are: S - :

Ser\nce level agreements formallze the relatronshlp between BLIVI ICT Ofﬁce and the _

timescales for. - -
return to normal and, if specified, the arrangements for the mvocat:on of busrness _

Date. 18 April 2019 T pagellofis — Versionl0_
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Change Management Policy ..

communrcated to relevant partres

10. Ch ange Approval | N |
AII changes shall be approved by the Change Management Process Owner assisted by the -
Change Adwsory Board where’ necessary. The Change Management Process Owner may decide
whlch addltlonal people__to invite in. order to a55|st the CAB.in assessrng the change, dependmg '
' ha‘nge o be made I S

11 ChangeAuthorlsation Mandate Fmancral

e Change Management‘{Process Owner in con;unctron with: the
approve changes"’of which the fmancnal impact does not: exceed
. where prior financial authonzatlon has been obtalned)

ge Coordmator ‘may

e The Chan" ‘Advisory | Board may approve changes of whlch the fmancral Impact does not

excee _ (Except in cases where prror finaf cial authonzatlon has been obtarned)

® Changes of whrch'the fmanc:a! rmpacts exceed _"b,ut are Iess than

be condrtlonally approved and must be referred_to_the app!rcable executrve manager for '

authonzatlon

® Changes of whlch the financial impacts exceed! ofe]
must be referred to the applicable Senior Manager for motlvatron and authonzatlon

(Except in cases_ .

. i3 can be condltlonally approved and

Date: 18 April 2019 Page13of1s  VersioniO0
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11.1 c_han-gf_e __PriOriti's,a_ti'ohA |

-' All changes must be revrewed after |mplementat|on and the results of th:s review must be
doctimented in Track IT. ThlS review must cover the following:

¢ Whether the change met its objectives, If rot, the reasons must be documented and
|mprovement actlons |dent|fted

» Whether the change stayed within its budget. If not, the reascns for exceedlng the
budget must be documented : . .

@ Whether the rmpiementatlon went as planned and if not, whether the back out plan
worked - o , ,

® Whether the change has an Jmpact on the customer s busiriess operatlons _

_ .The review penod may dlffer for each type of change. For large changes the review perlod wrll
typlcally be Ionger

11.2 Change Freeze Pertods

Change Freeze Penods are |mposed in order to protect the !T mfrastructure apphcatlon and/or
other busmess actrvrties from any change actnnty that may undermme its stablllty and
operatron ‘

Genera![y speakmg ETIL® recommends that a change freeze is imposed durlng busmess critical
activities, these actlvmes are likely tobe dlfferent for each organlzatlon but could include,
monthly bllhng runs, monthly salary runs, invoice prmttng, batch processmg jobs or alternatively
h:gh profsle customer facmg act:vrtles :

The change Freeze perlods depend Iargely on what mformatlon you have from the busmess,
ldeally you would have a calendar of business events well ahead of schedule where you could
ldentlfy times and dates when change freezes are requlred this way everyone knows well in
advance that they will not be able to make changes at that tlme and can therefore plan around
them. - : :

11.3 Urgent/ Emergency Changes

All Urgent / Emergency changes durmg these freeze perlods must be referred to the Change
Management Process Owner for evaluatlon and author:zatlon The Change Management
Process Ownef ¢an be contacted on Tel: 27 15 505 7148 or e-Mail: '
sekgalamatome@ biouberg gov za

Date: 18 April 2019 .~ Pageldofis | “Version 1.0
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remedy m _
BLM has made huge ,nVestment in its mfrastructure and tannot allow non comphance to its
Enterpri e-’Governance of which this pohcy is a part, to 3eopardlze |ts own investriient or the

busme 5 enterprlse of lts customers A culture of Change Ma_” _gement should be créated

N ‘ ' '
iThe Ma,nager i . IVIu‘ mpa] Ma nager 5 office has the sole right to exempt a person or appllcatlon from
‘ r part thereof The exemption W|II be null and vo:d un[ess

Datc: 18 Apri2018  PagelSofls T Version10
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1. INTRODUCTION

To present to counml the Report on Constrtutronal Court ruling on Munrcrpal Systems Amendment Act :
no 11 of 2011 B

2. BACKGROUND | |
2 1. The Local Government Munlcrpal Systems Act no 07 of 2011 was assented by the Presrdent
onthe 05 July 2011 S S ' :
2 2. SAMWU made alegal challenged on the amendments to Con-court on two grounds namely
221, The bill was tagged as a sect|cn 75 btll (a brll not affectrng prownces) rather than sectron _
76 bil (a btll affectlng provmces) Procedural challenge :
222 Sectlon 56A that relates fo holdlng of political off' ice. (Substantwe challenge)
2.3. Con court anvalrdated the Mumcrpal System Amendment Act cf 201 1 wrth effect from 09 e
| March 2019 cn procedural grounds and drd not entertam the substantlve aspect of the legal o
challenge o L I S - |
2. 4 The decrsron does not affect the Systems Act and other amendments made pnor 2011
2 5 Provrsmns of the Systems Act and other amendments made pnor 2011 are strll applrcable

3 ANNEXURES _ . : . |
'3 1. CoGTA Crrcular no 01 of 2019 on lmplrcattcns of the Constttutronal Ccurt Judgement declanng the '
Munrcrpal Systems Amendment Actno 0‘/ of 2011 mvalrd ‘ |
4. RECOMMENDATION | |

4.1. Council notes the outcome and rmplrcatrons of Constitutional Court ;udgement

4.2. Adhere to Munrclpal Systerns Act and amendments made prior 2011. -

4.3. Munrcrpahty must obtam oplmcn from. CoGHSTA or CoGTA regarding the Process cf

i ‘['espect of Senlor Manager (Drrector) Techmcal Servrces

ELIR. MAS_'KAPHEEDI |
CHAIRPERSON: EXECUTIVE COMMITTEE




