1. REPORT ON THE. ORGANOGRAM

1.1. PURPOSE

The purpose of the report is to highlight further changes to the Organogram after it has been adopted in
principle at the ordinary Council of 29/05/2015 atthe Church of Nazarene and further to seek approval
for the changes from Councd

1.2. THE PROPOSED CHANGES

. Seque! to the Organogram betng adopted the following changes were deemed necessary

1.21. MUNICIPAL MANAGER'S OFFICE
(a) Relocate Sports arts and Culture to Community sei'vices.

(b) Reduce the number of Chauffers fo the Mayor to one and down grade the posts of Chauffers to the
mayor and the Speaker to dnvers and provide role playing benefits to those who shall be assigned to
these offices.

(c}) Down grade the posts of Executive secretaries to Secretaries and provide role playing benefits to
those who shall be assigned to the Office of of the mayor and the Municipal manager.

(d) Separate the IDP from the PMS and move IDP to Mumcmal manager s Office and PMS to
Corporate Services

{d) Re introduce the Satellites to Municipal manager s office from Community services.

(e} Rename the Commumty Liason Officer to Spegial Focus Officer: Community development for the -
same responstbtlltles as before,

‘t.2.2. COMMUNITY SERVtCES

(a) Introduce the post of safety coordinator

(b) Introduce the post of waste truck driver "~

(c) Inolude the management of Sports art and Culture amongst the functions of the departtnen"t.
(c) infroduce Sports Artsand Culture officer, -

(d) Increase the number of Enatis Cashiers by two posts.

1.2.3. INFRASTRUCTURE AND ENGINEERING SERVICES

(a) Increase the number of Road supervisors to three
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(b) Increase the number of the Electricity supervisors to-three.

(c) Introduce three posts of Electrician Assistants.

1.2.4. SPATIAL PLANNING AND ECONOMIC DEVELOPMENT
(a} Introduce the post of LED Officér.
1.2.5. CORPOﬁATE SERVICES
(a) Introduce the post of Records Manager.
(b) Bring to parity the levels and salarigs of administrators'in the municipality.
" {c) I.nciude performance management amongst the functions other department. -~
1.2.6. BUD(;ET AND fREASURY | |
(a) Reduce the number of meters readers from four to two.
© 1.3, LEGAL IMPLICATIONS
None
1.4. FINANCIAL IMPLICATIONS
None '
1.5. ATTACHEMENT
Copy of the reviewed Organogram
1.6. RECOMMENDATION
- The Council adopt the ;;roposed changes to the Organogram.

Q)

Clir Selamolela S

‘Chairperson: Execufive Committee -
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