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CHAPTER 3

ANNUAL PERFORMANCE INFORMATION

. SUMMARY OF PERFORMANCE FOR THE 2013 \14FINANCIAL YEAR
1. INTRODUCTION

The Blouberg Municipality 2013\14 annual performance report reflects the institution’s service delivery and
developmental achievements, as well as challenges, in recognition of the Municipality’s obligation to be an accountable,
transparent and efficient organization. The compilation of this annual performance reports is done in compliance to
various pieces of legislation. Key amongst such legislations are Local Government: Municipal Systems Act No. 32 of
2000, Local Government: Municipal finance Management Act No 56 of 2003, and National Treasury Circulars
(especially circular 11 and 63).

The MSA and MFMA state that every municipality and municipal entity must prepare an annual performance report
which must form part of the annual report for each financial year in terms of the Act. This annual performance report is
a reflection of the municipality’s actual performance in relation to what was planned for in the IDP and SDBIP. It is
therefore a post-reflection of planned targets and their actual with a provision for reasons for variance as well as
mitigating\corrective measures taken.

The annual performance report of the Blouberg Municipality is aligned to the Municipal IDP and Budget for the 2013\14
financial year and that it is aligned to the Service Delivery and Budget Implementation Plan and in-year reports.

2. PURPOSE
This annual performance report seeks to attain the following purposes:

e The provision of a report on performance in service delivery and budget implementation plan for the 2013\14
financial year

¢ To promote transparency and accountability for the activities and programmes of the municipality vis-a-vis the
six key performance areas

o To provide a record of activities of the municipality for the 2013\14 financial year to which this report relates

3. THE ROAD MAP

The attached annual performance report of the Blouberg Municipality is a product of in-year reports which have been
consistently submitted to council and council committees. Upon the signing of the SDBIP 2013\14 in June 2013 the
municipality facilitated the signing of performance agreements by the Senior Management team led by the Accounting
Officer. On a monthly basis reports on implementation of the SDBIP were sent to the Executive Committee and on a
quarterly basis to council. Four institutional Performance Review sessions were conducted on the 2013\14 SDBIP with
the fourth one overlapping into the 2014\15 financial year in July.

All reports of the institutional performance review session were sent to council for consideration and ultimately approval.
The annual performance report attached to this document is submitted to council on the 31 July 2014 for approval. The
report on annual performance is also backed by Portfolios of Evidence which has been submitted to the office of the
Municipal Manager.
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4. SUMMARY OF PERFORMANCE FOR THE 2013\14 FINANCIAL YEAR

The Municipality had six directorates, including the office of the Municipal Manager, during the period under review,
namely; (1) Budget and Treasury; (2) Corporate Services; (3) Safety and Security (4) Strategic Support Services (5)
Infrastructure and Engineering Services; and (6) Office of the Municipal Manager. All the six directorates cumulatively
contributed to the annual performance report of the Municipality for the period under review.

The SDBIP and Annual Performance Report 2013\14 comprises six Key Performance Areas of Local Government,
viz,( 1) Basic Service Delivery, Municipal Transformation and Institutional Development; (3) Local Economic
Development; (4) Good Governance and Public participation; (5) Financial Viability; and (6) Spatial Planning and
Rationale.

The municipality had 205Key Performance Indicators wherein a total of 155 KPIs were achieved as planned, 50 KPIs
were not achieved and only 1 KPI was withdrawn while another one was added. So the total number of KPIs remained
at 205 The unachieved 50 KPIs does not actually translate in non-performance but that includes KPIs which were not
fully actualized even though there was progress towards their attainment. This includes partially achieved targets,
withdrawn KPI from Strategic Support Services KPA i.e. (Hosting of Annual Cultural Show) which was compromised
due to insufficient funds and replaced with Development of the Citizen’s Report in the same department as we realized
that it is important for the communities to be informed about service delivery report for a period of 20 Years since the
inception of democracy and It was withdrawn through a council resolution. The completion of Municipal Infrastructure
Grant projects and other

capital projects such as Harriswhich Multi-Purpose Centre, Laanglagte Multi Purpose Centre, Ben Seraki Sports
Complex and Lethaleng preschool are some of the programmes that added numbers to the unachieved targets and
reasons for such variance and corrective actions are included in the main report.

Other areas of unachieved KPIs are found in the remainder of the Key Performance Areas and include, amongst others,
functionality of committees such as Special Focus programs ,( Women, Children, Elderly and Youth For a) Ethics and
Disciplinary Committee, Local Geographical Names Committee. Actual financial performance on revenue was also
hampered due to poor collection as a result of customers’ resistance and culture of non-payment. Corrective actions
on unachieved target is reflected in the main report while the 2014115 SDBIP has taken into cognizance such and has
accommodated those programmes in the subsequent financial year.

5. MATTERS THAT HAVE A DIRECT BEARING ON THE PERFORMANCE OF THE MUNICIPALITY DURING THE
PERIOD UNDER REVIEW.

The 2013\14 financial year was negatively impacted by late appointment of Service Providers, Land Acquisition
especially on Ben Seraki Sports Complex and Lethaleng Preschool, sour relationship between Engineers and
Contractors which delayed the completion of some of the Capital projects i.e. Laanglagte MPCC, Raweshi MPCC and
Lethaleng Creche. The disfunctionality of special focus programs also contributed to unachieved targets due to
budgetary constraints.

The period under review also experienced two vacancies in the positions of Senior Managers, then Directors of
Corporate Services and Infrastructure and Engineering Services.
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6. CREDIBILITY AND AUDIT OF PERFORMANCE INFORMATION

The Blouberg Internal Audit Unit performed quarterly audits on the quarterly performance report and the annual
performance report in order to verify if the information provided during the reporting stage agrees with the portfolios of
evidence availed by individual directorates and their senior managers.
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