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MID YEAR SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN PROGRESS REPORT FOR JULY
2016-DECEMBER 2016 : :

1. INTRODUCTION

The purpose of this report is to propose the half yearly progress on implementation of the Service Delivery and
Budget Implementation Plan for the period of July 2016 - December 2016 for consideration by Council.

2. BACKROUND

In terms of Section 72 of the Local Government: Municipal Finance Management Act No. 56 of 2003 {MFMA) the
accounting officer of a municipality must by the 25% of January each year asses the performance of the municipality
during the first half of the financial year and accordingly report to the Mayor, CoGHSTA, National Treasury and
Provincial Treasury and the report was duly submitted.

Herewith is the report as submitted by the Accounting Officer for Council consideration.
3. ANNEXURE

Mid ~ Year Performance Assessment repart for the period July — December 2016.

-, 4 RECOMMENDATION

That Cou roves the 2016/17 Mid - Year Performance Assessment report for the period July — December 2016

[y o

CHAIRPERSON: EXECUTIVE COMMITTEE
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Part 2 - Supporting Documentation

The above table indicates that at the end of the second guarter the outstanding for debtors, is

at R590 million for up-to 90+days.

2.2 Creditors Analysis

Creditors

32

2.1 Debtors Analysis

E ! ] ! a !

I
! E oW Be e Ry B wDasi Ol Tl
et | ®Dmsl 0w 00wy  100as  W00ays 100w Ve Ve ;
Dedors Age Analysis By Income Soue :
Trada and Olher Receivables from Exchiange: Transactions - Water 65483 0 0 ] g T 89
Trade and Other Receivables from Exchange Transattions - Elecricily 9% AW 9 il i} T 0 %894m
Receiiables fom Non-exchange Transactions - Property Rales VO & i 0 i3 [
Regeivables fram Exchange Transacions - Waste Water Management B I S L) i} i 2 5 U
Recaiiebles fom Exchange Transactions - Waste Management FW HMy X 9 0 ] b 0 s
Receivabies ffom Exchange Transactions - Property Rental Deblors 9 0 £ kij 0 ]
Interest on Amear Ceblor Accounls al:49t B4 ERE)] 9 ] 0 (i i 12035
Recoverable unauthorised, imegular or fuitless and wastel Expenditure i} & . 1 { i} i} i3 g 0
Otrer U MY B i3 i 0 (] 0 e
Total By incoma Sourcs TRl SR 50N i 0 0 ¢ 0 X%
Deblors Age Analysis By Customer Group '
Organs of Slte § 0 0 ) i] 0 &9 0

* |Commercial ] 0 0 g 0 i ¢ 1 0

Households ki 0 0 0 0 ] 8 0 9
Clher . 0 0 ] 0 0 0 20331
{Total By Customer Grogp o TR eTf0 GBS ) 0 9 ¢ 0 2R3
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L e —— B TRl - e

! 0+ 31 :-MMBT-% 1] :i“mm 1'21_-} 181 181 Days -i Over 1 Totalg
Detail i 30 Days| 60 Days| 90Daysi  1200ays! 150 Days; 180 Days; 1 Year!

<
-3
1]

O

BUlk Efecincity

Bulk Water

PAYE deduclions
VAT (output ess inpuf)

Pensions / Refirement deduclions
Loan repayments

Trade Creditors

Auditor General

Other .

Total

Top 1 Credilor
Top 2 Creditor

Top 3 Creditor
Top 4 Creditor
Top S Creditor
Top 6 Creditor
Top 7 Creditor
Top 8 Creditor
Top 9 Creditor
Tap 10 Creditor
Total

0

29807
249807

_q@cggoco

bhdoooodoo o

0

OO0 COoOPDROoO0DO0O0D

2.3 Investment portfolio analysis

Investment

R R - - L
COO00 0o 00COATIDOO DG

CocoocogooCdoCcOoOooDooOOoo

0

CDDOoOoO0OOPRPO0O0CCOdPRoOoo

R e - R N - R

qccoocoo@oqco@bbc_qbbd_;ﬂ

The investment portfolio is prepared in line with the requirement of the municipal investment
and PPP regulations —~Gazette N0.27431, 1 April 2005 issued by the National Treasury,

The below table investment number 20-70-75-0019 indicates the Accrued interest earned from
Guarantee investment at the end of December 2016 amounting to R 13 +548 and R 110,203
was transferred to primary account December 2016. During the past six months municipality
invested R 10,000,000 and the total interest accrued at the end of December 2016 is R
38,268.

cCooooono,

=

249807
245807

CoOOoocoo oo oaa

20-7075-0019 3 079000 123 750 110 203 13 548 3202750
20-7651-8423 - 10 000 000 38 268 - 38 268 10038 268
13 079 000 162 019 110 203 51816 13241018

2.4 Allocation and grant receipts and expenditure

33
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A fundamental part of the review is the performance of major capital projects. At the end of
December 2016, the major capital projects were performed very poor due to late appointment
of contractor . The Departments responsible will outline the reasons in their reports and provide
the corrective measures to ensure that projects are complete in time to avoid roll over, The
total unspent for the month ended 31 December is at R 27,667,346.The total allocation for
MIG is R 44,381,000 and the municipality spent 43% of the total allocation.

The total cash and cash equivaient is amounting to R 87,357,954 and the total grant receive
and not spent amounting to R27,667,346. Therefore the municipality has cash to back up the
unspent grant.

Summary of grants: End December 2017

JUN- SN N
i

R A R R T I ™

Withheld by Nlional Treastry Through Equitable sher

Clment yearveceits 27400) 1265000,  W6000)  6%ed| Weroon| oo 2433000| RER
Condiions mef - ransfered o evenue (195200 (1S %00) (140f%Bg) (SH173eas0) (1osht4mal ettt teg) 489843 (3275 017)
Conditions sfill fo be met - unspent a0 (wng  pewy  teem| mress|  smen|  wom| TR

% ; I 7 5 45 ] 4

The following projects are Roll-Over and must be part of Budget adjustment.

Take note that the sections 28 of MFMA sub-section 2(e) may authorize the spending of funding
that were unspent at the end of the past financial year where the under-spending could not
reasonably have been foreseen at the time to include projected rofl-overs when the annual
budget for the current year was approved by the council. Which means during the budget
adjustment the unspent grant for 15/16 financial year must be included in 16/17 Financial year
budget amount to R 24 million. The year to date expenditure for roll-over projects( MIG )
amounting to R9,4 million in percentage is 38%.

SENWABARWANA INTERNAL STREETS AND ST PHASE 6 1020/20/4/02/0152 8 280 000 |

KROMHOEK INTERNAL STREETS ANDWATER PHASE 2 | 1000/20/4/02/0153 1700 000

SENWABARWANA SPORTS COMPLEX 1020/20/4/02/07154 7 000 000

ALL DAYS LANDFILL SITE PHASE 1 1020/26/4702/0155 4000000 |2

INVERAAN HIGH MAST LIGHTS 1020/20/4/02/0156 1464 516 [

DILAENENG INTERNAL STREETS PHASE 4 1020/20/4/02/0157 2383484 |§ 7

TOTAL _ 24 828 000 | 9 423 978
34

Opening balance . - 11000000 - 000 - - | 100000
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2.5 Councilor allowances and employee benefits

The table below shows the councilors allowances and employee benefits the total expenditure
for employee of R 41,559,202 and the remuneration of councilors is R 6, 460,368.

The main resoans of varlance is because of none appointment of chief financial officer and
Director Economic development and planning.
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2015115 Budget Year 201617
v of Employee and Councitlor remﬁ Audited Original | Adjusted | YearTD Year™ ] ] Fuil Year
Oufcome Budget Budget actual budget VIO variancet YD variance Forecast
T e tode e | SICAEL ) acE g Dudget 1 P o
A B c 0
'| Couneillers (Political Office Bearers plus Other)
Basic Selaries and Wages e L 45t e gk
Pension and UF Contibutons || 4 a4 @l % 1468
Medical Ald Conliibutons ‘ - - -
Mabr Vehicle Allow ance ; 546, (7o) 1% 3091
Celiphone Allowance wr| 69| e | 10s
Housing Allow ances T P ]
Other benefils and allowances T N - ) ‘ ]
Sub Tetal - Councillars 12 906 14247 - 6 450 7123 63 9% 14 247
. Increase 10,4% 10,4%
Senior Managers of the Municipali
Bask: Safaries and Wages ' 1zl e I L
Pension and UFF Contibuons | 8] a5 oyl mw | 94y
Medical Aid Contributons A I - i -1 - R -
Overfme .i - - . -
Peckrmance Banus : ; - of @ oo | o
Mator Vehicle Alow ance ] ! 223  -3d% 283
Cellphone Allowance i . 1 * (93 41% B 16T
Sub Total - Senior Managers of Muf 5637 6248 - (1‘159” 37% 6248
% increase 10,8% 10,8%
Other Municipal Staff o YT T
Basic Salaries and Wages 24707 {1 093) A%
Pension and UIF Conbibutions &2y 193 4% :
Medical Ald Contibuans 1584 @) % —
Overtine spl ;| s% |
Perkrmance Bonus - 00 R
Motr Veticle Allow ance - 105 5395 (3 -14%
Cellphone Alowance 869/ g 0%
Housing Allowances i : w )y % |
Qtter benefis and alow ances K sis|  pow)]
Sub Total - Other Municipal Staff 88427 - 44054 @asg)l 0% | sg4x
4% increase 31% 3,1%
Total Parent Manicipality 90 349 108 922 - 48020 5631 s2l A% 108 922
20,6% 20,8%
TOTAL SALARY, ALLOWANCES &
BENEFITS 90 349 108 922 - 48 020 54311 {5292) @ 108922
% increase 20,6% : ;e 20,6%
94675 - 4155 47188

TOTAL MANAGERS AND STAFF
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2.6 Materials variance to the service delivery and budget implementation plan

Reasons for major variances between planned and actual revenue collected: -

~ The lower collection percentage is due to non-payment of Department of Rural
Development .

* Non payment of resident

= None collection on Sale of site

Reasons for major variances between planned and actual expenditure :

= The lower spending percentage is mainly on capital project due to late
appointment of servise provider.

2.7 Parent Municipal financial performance O

Municipality does not have municipal entities.

2.8 Capital prograinme performance

A fundamental part of the review is the performance of major capital projects which is MIG and
INEP projects. At the end of December 2016 the municipality has spent 57% excluding roll-
over and including roll over the municipality spent R 30,198,390. At the end of December
2014 through the monthly budget monitoring, the major capital projects were performed very
poor. The Departments responsible they outline the reasens in their reports( none financial
performance report).

Each head of department must revised Cash flow projection (SDBIP) and providing corrective
measures to ensure that projects are complete in time to avoid roll over.,

INFRASTRACTUR
£ 60 952 666 19055513 32050 233 12994 720 59%
OTHER ASSETS 8715730 1730716 4712 000 4,040,265 37%

37

38



LIM351 Blouberg - Supporting Tabie $C12 Manthly Budget Statement - capital expenditure trend - M0G December

201516 Budget Year 2016117
Monih Audited | Original YearlD yp | %spend of
Cutcome | Budget actual variance | variance Original
Budget
R thousands %
Monthly expenditure performance trend
July 2308 (391)¢ -20,4% 3%
August 7366 {132 182% | 11w
September 11 129 (ao8) A47% [ 16%
Qsiober ! 14496 3323 | 18e% | . 2%
November 15 835 10169 ] 38,1% 23%
Desember g 30 198 65M[ 177% | 43%
January :
February :
March
Aprdl
May
June
Total Capita expendiitre 83 668

- M0 December

LIM351 Blouberg - Supporting Table SC13a Monthly Budget Statement - capitaf expenditure on new assets by asset class

201516 Budget Year 201617
Description Ref Audited | Originat YearTD V1D variance|YTD variance] 7! Y&
Outcome Budget Forecast
e i actvat | v domin .. Forecast |
SOB0a operdiure on new sesels by Asset ClassfSubcass | B S B R -
Infrastructurs wato|  a1st3 w1 I
Infastuchure - Road ¥ansport Bo2| w000 16 074 Y 8% T o
. Roads, Pavements & Bridges| [ Hous] 2513&9 g Y BT 25:080-
Sfoml wafer ) ¥ : g o "'_'_-""' B .
Infrastuchure - Etechicily 4009 1| 2 11000
Generation j - ]
Transmission & Reficulation #to:f RETIR XD 1100
Street Ligting I ) R B _;:
Community 0Ed | 19740 2667 B 19740
Oter iR 2667 238% 19748
Other assets 2641 L]
General vehicles 1 6% 200 707%
Plant & equipment : ¥ T
Computers - hardwarefequipment L e 4 3t (@1 351.3% 400
Fumiture and oter ofice equipment 4ag:f 736 66} Eol  23.9% 736
Other Land ) “__: : 350:[ - o
Surplus Asseks - (Invesiment or Inveniory) - i O ST
Other wrk  1se0] -T . G| Too% 1:6804
Total Capital Expendilure on n 1 80 654 €9 668 0138 B 514 o earss




O

Makobela MM

ACTING CHIEF FINANCIAL OFFICE
DATE : QQ/O!/V}
COMMENTS: CHIEF FINANCIAL OFFICER

Information contained in this report is a fair reflection of the financial status of the municipality
and performance thereof. As per the assessment of the haif yearly report budget adjustment is "D
necessary to revise projections and reduce expenditure. )

The adjustment be adjusted within the budget

)

(.
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