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A Mu_n'icipality that turns prevailing challenges
into opportunities For growth and
development through optimal utilization of
available resources

L\MISSION

To ensure delivery of quality
services through community
participation and creation of
enabling environment for economic
growth and job creation
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BLOUBERG LOCAL MUNICIPALITY

1. OURVISION

i

I3

A participatory municipality thgt turns prevailing challenges into opportunities for growth and
development through optimal aj\lization?of available resources.
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2. OUR MISSION ‘1

i

-To ensu{e delivery. of quality setvices through commumty participation and creation of an
enabling environment for economic growth and job- creat:on &

. 3. "OUR MOTTO
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4. OUR VALUES
Transparency, Diligence and Honesty

GENERAL INFORMATION

g P\
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FOREWORD BY THE MAYOR

The Draft Annual Report reflects on the performance of the council for the 2017/2018 financial year.
The report focus on both financial and non-financial performance of the institution as the audit also
focused on the same. ‘

The report was crafted using the local government six key performance areas namely: Good
Governance and Public Participation, Financial Viability and Management, Basic Service Delivery,
Municipal Transformation and Organizational Development, Local Economic Development and Spatial
Raticnal.

1. KPA.01: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

The 201%&018 financial year has been one of the most difficult year for the municipality. The
municipality had a high number of acting positions at the senior management level, The position of the
Municipal manager, senior managers: Technical Services, Corporate Services, Chief Finance Officer and
Community Services had been vacant for some time. One can imagine the inconsistencies caused by
theactingarrangements. . ... .. psi. '

For obvious reasons the municipal performance as well as the audit would adversely be affected. As a
point of departure, the municipality had the audit action plan in place to address the issues as raised
in the 2016/2017 audit report. The recurring issues in the report were VAT and asset management and
unauthorized, fruitless and wasteful expengiture The Audit Action plan was approved to deal with
issues in the audit report. For the 2017/2018 the audit focused on the performance information. The
matters of emphasis in the rep?ort are the recurring VAT and Payables in the audit report. The
municipality ultimately managed to appoint the Accounting officer and Senior Manager Economic
Development and Planning.

.,

The 2017/2018 financial yeat, gs been a vesy hectic one. We experienced some council disruptions

15

and after strenghthening of sgEutity during cduncils the situation improved.
ta, ‘

Council was able to approve the 2016/2017 aEnual report, Oversight report and 2018/2019 1DP.

2. KPA 02: FINANCIAL VI%BILITY AND MANAGEMENT
e,

Duringthe year under v:ew’ the councnl was able to approve the budget and its related policies.
The council was able to improve on the financial system to turnaround the financial fortunes
of the municipality. The fijnancial status of the municipality were not as satisfactory as planned

/particularly the own revehue part. : : -
-+ We did not attain the target as set out in the beggmg of the year. The mayor sources as
- envisaged were traffic services.and sale of sites. We could not sell the sites as planned andthe ‘
.-target had to be defgrred to- 2018/2019 financial year. The: mumcnpal:ty had two mudents of =
armed, robbery-in “the traffic: suvwes department -and-at+ Raweshl satellite offlces were cashr’;

was STOI(“H anl r*!mh-f .errw' 'ﬁts‘fmyed vy
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We had since contracted the cash in Transit Company to manage the safety of the municipal
cash.

The supplementary valuation roll was compiled.

The municipality had invested an amount of 10 million rand during the period under view.

KPA 03:BASIC SERVICES DELIVERY

The municipality experienced repeated breakdowns of the machinery and plant, which
negatively affected the delivery of services. The worst affected service was on road
maintenance. All the capital projects were completed on time except for the Coopers park
communlty hall upgrading that had budgetary constraints. »

The year saw the municipality implementing one cﬂ‘\the flagship project in the Alldays Solar
Street lights.

Waste collection was done weekly in the towns

A total of 656 households were electrified covering amongst others the following villages
(Addney,Mochem| Mi!tonduff HIako,Wltten Mokhurumela Genoa Eussorlnga Kgatla and
Makgan] ¥

Four creches were constructed and handed over namely Mokhurumela,Mamehlabe,Inveraan

SETRIA LT

and Puraspan .
A total of 4,4 kilometres of internal streets were tarred covering Senwabarwana Phase 7 &

8,Avon phase 3 and Indermark Phase 4
. Mgy

KPA 04: KPA MUNICIPAL TRANSFORIATION AND ORGANISATION 7 3

ke

.

The municipality had a functional audit committee and the municipal public accounts

committee.
The ward committee conference was convened in Tzaneen, Karibu lodge 7& l d it was succdssful.
~ £

All the ward committees are functional and they meet as planned. § o
The service provider compiled the annual financial statements. The annual financial

statements were submitted on time. The mayor’s bursary fund benefitte d four learners. *
|
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KPA 05: LOCAL ECONG:PMIC DEVELOPMENT

- The Municipality is bound by. law to make the conditions for the developrﬁent of the local

- economy conducive. [
The report commissioned in the Blouberg V1510n,f2040 (Blouberg Growth and Development
Strategy)' indicates that the economy of the runicipality is growing by 1% annually
Unemployment rate is 23%.and among the young people is 47%.

. The municipality has not dene well in the area of econemic. devwlopmen?glven its contribution

+inthe district aconomy. Few people are employed in the mmmg and agficultural sector.
¢
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The other sectors like manufacturing contributes little as there are no industries in the
municipality.

Support to the SMMES and emerging farmers is provided through partnership with Venetia
mine and the department of Agriculture in the province.

The tourism composite guide has been developed and we hope it help unearth tourism
potential within the Municipality

6. KPA 06: SPATIAL RATIONAL AND PLANNING

[f
o

We have mentioned that the municipality is land logged and therefore prime land for business

\a\u‘end residential use is not adequate. For the period under review the municipality experienced

lot of land invasions and grabs.
Most of the incidents occur around Senwabarwana and Alidays. We had legal battles with the
perpetrators and lot of funds in the form of legal fees were used in the process.

The municipality was not able o dispose off the léﬁ.ﬁwglmiﬁ:’f}]e Senﬁv‘;bafrc'vana and Alldays areas
as planned. _

Rather in the process, the policies and by-laws in the respect were developed and approved.
The policies were taken through the public participation process to allow communities to input
on, '

In this regard, compliance was ke;rbénd | can safely say that for the 2018/2019 financial year all
land related issues shawﬂ 'P\mve been dealt with.

The council had budgeted funds for the purchase of land, about 300 hectors in Alldays but it
could not go through because of the claim lodged on the property.

-

4 -
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CLLR PHEED! M.S
MAYOR
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CHAPTER ONE: OVERVIEW AND EXECUTIVE SUMMARY

1.1 NOTICE OF ESTABLISHMENT AND BRIEF BACKGROUND

Blouberg Local Municipality was established in terms of the demarcation notice as NP351 in the Extraordinary
Gazette-100 of October 2000. The municipallty is a category B as determined in terms of section 4 of the Local
Government: Municipal Structures Act No 117 0f 1998.

It is~thia, municipality with a collective executive system contemplated in section 2(a) of the Northem Province
Determination of Types of Municipalities Act {4) of 2000.The boundaries are indicated in map 13 of the demarcation
notice, The name of the municipality is Blouberg named after the Blouberg Mountains. Blouberg Local Municipality
was originally established in the year 2000 after the amalgamation of the Bochum- My-Darfing TLC, Alldays -~
Buysdorp TLC and other portions of Moletji- Matlala TLC. This municipality is one of the four municipaliies

. constqtutan&?apncom District municipality. Other municipalities constituting the Caprizom District rnunlclgaht‘/ are;

Lepelle- Nkumpi, Molemole and Polokwane.

Blouberg Local Municipality is situated approximately 95 kilometers from Polokwane towards the far northern part

.of the Capricorn District munlmpallty It is hordered by Polokwane on the south, Molemole on the southwest,

Makhado on the northeast, Lepha!ale on the northwest, Mogalakwena on the southwest and Musina on the north.

Variable C@mmumty%éurvey 2007 Census 2011 Community Survey 2016
Wards % 71 — |z
Number of Villages 125 -, 125 : 137
Number of Flouseholds :égss 5% . IEECR
Population ) 194 119 i | 162 625 172 601
5 ,

=
.

The above table depicts Munidial demographic trends since 2006. The number of Wards and settlements have

increased due to 2006 and 2016 Municipal Dermacation process respectively. That has resulted in some villages -
-demarcated into Blouberg Municipality. In'the year 2006 the govemiment approved the decision by the municipal
-+ demarcation board to |ncorporaté settlements of Vivo, Tolwe, Maastroom, Swartwater Baltimore Uitkyk NO 1 which

re in the Makhado Local mummpahty, Lephalale and Aganang Local municipality. {Notice 642, Gazette 1314,

, ‘_D cember.2006), The disestablishment of Aganang: Local Municipality in 2016 resulted in the following villages
. demarcated into Blouberg Local Mum(:lpallty, Burgwat, Cooperspark Mankgodl Terrebrugge Leokaneng, Pinkie, -

Sehotse, Rosenkrantz, Nawanallela, Mamehiabe, Boslagte and Prospect.

‘ E .I'
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1.2 REGIONAL CONTEXT

Blouberg Local municipality is a predominantly rural municipality situated to the northwestem boundary of the
Republic of South Africa, with Botswana and Zimbabwe. Roads R521 (P94/1 and P94/2) provides a north-south
link between Blouberg and Molemole, Polokwane and Makhado municipality. To the east the municipality is served
by road R523 (D1200) which provides access to the towns such as Mogwadi, Morebeng, Duiwelskioof, Tzaneen
and Lephalale. There is another important road (N11) from Mokopane town to Botswana that passes through the
municipality, which has the potential to stimulate economy.

This roads’ network serves as key important linkages, which s\e@e as corridors and gateways to major economic
destinations (Venetia Mine, Coal of Africa and Lephalale such-as Coal mines and Medupi power station).

It is therefore imperative for the municipality fo optimize the potential these important routes pose not only for
access and mobility but also for economic development, especially for stimulating tourism development.

There are big rivers and tributaries that traverse the municipality with Mogalakwena being the biggest one. The
Limpopo River serves as the border between the municipality and the neighboring country of Botswana. As a result, -
the municipality is a gateway to the neighboring countries. The rivers in the main are used for agricultural purposes
by farmers, but again for domestic use by communities, which experience water shortages,

There are various mountain ranges found within the municipality with the Blouberg Mountain beingthe biggest
mountain. The other mountains are the Makgabeng, which was declared the national heritage site because of its
historical significant. The municipality is divided into three visible categories of land owndfship. There is a portion
of land owned by private individuals, which consists mainly of farms that are used for agricuttural purposes, land
owned by fraditional leaders where iarge communities reside and live and state land.

7

hb@

Large parts of the municipality consist of private farms used for agricultural purposes{

.;-f’_'fﬁ'ﬁ"gfﬂﬁ ¢
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Map 1) Map of South Africa and;Limpopo Province dep_icfing the location of Blouberg Municipality within
the Limpopo Province, in particular, and the country, in general
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1.2, POWERS AND FUNCTIONS

=3

-

The provi'sion and maintenance of child care facilities

Cleansing

Development of local tourism

Control of public nuisances

Municipal Pianning

Control of undertaking that sell liquor to the public

Municipal Public Works

Fencing and fences

Municipal Public Transport

Ensuring the provision of facilities for accommodation, care
and burial of animals

Storm Water management system

Licensing of dogs

Administration of frading regulations

Licensing and confrol of undertakings that sell food to the
public

Provision and maintenance of water and sanitation (need to

amend the natice of estahlishment as the function lies with the
| CDM at present)

Administration and maintenance of local amenities

PRI R T

Administration of billboards and display of advertisements in
public areas

ey

Development and maintenance of sports facilities

Administration of cemeteries, funeral parfous and | Development and administration of markets -
crematoria "\ :
{ ‘
Cleansing Development and maintenance of municipal - parks and
recreation

Regulation of noise p@hﬂlon e

¥
Administration of pogvds Ql:
Development and maitenance of publie places

Refuse removal, refusa,gumps and solid waste disposal -
B S .

" | Administration of street trading

Provision of municipal health services ('heed to amend the
notice of establishment as the functlon lies with the CDM at
present)

| Electricity Provision / o

| 'Regulaﬁon'qfnoise?cn_utiah'j'. T e o

ﬁ .




1.3 ENERGY PROVISION

The municipality is the energy services authority as it has license and is responsible for implementation and
reticulation of electricity in all the areas of jurisdiction alongside Eskom. To date all the settlements in the municipal
areas except for the extensions that do not have access to electricity. However he Municipality with the assistance
of ESKOM annual connects extensions.

1.4 ROADS AND PUBLIC TRANSPORT

The municipality is reeponsible for municipal roads only while there are roads assigned to RAL and SANRAL.
The municipality has developed and approved the Integrated Transport Plan

1.5. WATER AND SANITATION |

Capricorn District municipality is the water services authr}i&“and provider for both water and sanitation.

The district is also responsible for operation and maintenance

1.6. REFUSE REMOVAL /WASTE COLLECTION

.- 1he municipality.has approved the integrated waste management plan and is the only authority that manages.waste
removal and collection. The exercise is done in the towns of Senwabarwana and Alldays and in other 11 villages.

The function is rendered on daily basis in both Se_nwabamlana and Alldays and bi-weekly in other villages.

The municipality has two landfill sites and one transfer stafion.

1.7 HOUSING PROVISION

iz
The provincial department of COGHSTA renders the function while the municipality, coordinates and identifies
beneficiaries. To date about 6200 low cost houses have been completed in the munigipality. '

1.8. LOCAL ECONOMIC DEVELOPMENT

The pillars of the ecenomy in the municipality are agriculture, mining, tourism and r?sail developmient.
To date mining prospects are growing in both wards 01, 02, and 03, while Venetid® /ine has moved:from being open
cast to underground mining activity. Agriculture remains the strongest pillar as it ontributes two-tsirds of the local

GDP. »

P

-
The second sector is the retail development, which is hampered by lack of fand for development N
Most of the employment created was through municipal caprtal works program an "EPWP
1.9. NATURAL RESOURCES |
Rivers and Streame | ’ ‘ ‘ Livestock water and farmiiﬁg
Mountains and Hills / Heritage and Historical sites
Game Resenjﬁee and Farms | : ~7Wild_gam¢. presemetifn and conservation
Wetlands and Swamps — S Heritaee sites - ?

@@@@@
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1.10 DEMOGRAPHICS

According to Stats SA the municipality has five national groupings that residing within its area of jurisdiction and

they are; Black Africans, Colored, Indians and Whites. The majority is Black Africans who constitute 98% of the
total population and live in the tribal areas. The female folk are dominant and the majority is youths

The graph below clearly indicates the population distributions of the municipal population.

Population Distribulfn

Bhories]
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1.11, STATISTICAL INFORMATION AND WARD PROFILING

1.11.1, STATISTICS SOUTH AFRICA (Census 2011 & Community Survey 201 6’)5
i

ITEM (Census 2001 | 2007(Community Census’ .201 1 | Community S‘urvéy 2016
: Stats) ' Survey) Stats SA
POPULATION 171721 194 119 162 629 172 601
HOUSEHOLDS | 33.468 35 595 43747
B
1.11.2, POPULATION GROUP BY GENDER E
GROUP WALE FEWALE TOTAL
.
BLACK AFRIGAN 73195 87 880 1075
COLOURED 40 26 ; 65 <
INDIAN 129 22 'I 151
WHITE 540 ¢ 466 1006
-OTHER {249 83 332

= “%qﬂ'__‘

ey




~ population lives i
‘poverty levels, un;
- municipality. The fnunicipality is de‘pendent on the grants from national treasury while only 30% is own revenue.

@@hn"\(\ .

2. SERVICE DELIVERY OVERVIEW

For the year under view ali the capital projects were completed in time except for Senwabarwana Sports Complex
Phase 01 and Senwabarwana High Mast Lights Phase 02. The other projects that were completed were all the
electricity projects from the former Aganang municipality and the upgrading of the Cooper spark hall and the
construction- of the Cooper spark bridge. The electricity projects were the extensions of Turrebrugge, Mankgodi,

- Mamehlabe, Ngwanallela and Rosencrantz.

The beneficiaries of the free basic altemative energy continued to access the services.

. 21. COMMENT ON ACCESS TO BASIC SERVICES

Electricity provision is currently at 97% as the municipality has license.

There is still a huge backlog on the access to sanitation services while water sources remain the challenge.
The problem of the illegal water connection and vandalism of the infrastructure persist.

There is also a remarkable backlog in the pravision of low cost houses.

The provision of free basic Serwces is also not adequately done

The mumclpallty is ha\nng the back!og in the malntenance and upgradlng of the roads
The roads are mainly the provincial and national roads.
Access to land for bath residential and business development is a challenge.

Waste and refuse management is«a challenge due to limited resources.

. The municipal turnar%ur‘id time in addressing disruptions and complaints has improved tremendously.

2.1.2, FINANCIAL HEALTH OVERVIEW

Blouberg Is a rural municipality and one of the poorest in the province. The table above showed that 90% of the
-rural areas: Zhe report by Statistics South Africa indicated the bleak state of affairs with high
ployment andkilliteracy rates. The status definitely have a bearing on the financial state of the

- The grants are efjuitable shares, Mumclpal Infrastructure grant, integrated electrification program me, Municipal

Infrastructure grant and EPWP grant

The sources for o, rovenue are: Sale of electrlmty( Pre-paid and Conventlonal) Sporadic Sale of Sites,

. Assessment Rates, Traffic services, Refuse Collection and removal, Pound Services and Service Charges.

- The revenue collechon is relatively low as there is limited revenue base. The majority of the population comprise of
- the indigents. itisa challenge in the payment of the services and the municipality applies debt control measures.

The austerity measures had to be applied to manage cash flow in the municipality.

Without reliable-rf\renue sources the municipality is not financially viable and sustainable.
¥

137y

\

-




i R

2.1.3. AUDITOR GENERAL REPORT FOR 2017/2018 AND PREVIOUS FINANCIAL YEARS

The auditorgeneral s office audits the municipalities for the period JULY- JUNE every year in line with their financial
cycle. The focus of the audit is always on Statement of financial position, Statement of financial performance,
Statement of changes in net assets and cash flow statements, performance information and implementation of

policies.

For the financial years 2014/2015, 2015/2016, 2016/2017 and 2017/18 the opinion is thus

201412015 . 20152016 .| 2016/2017

2017/18

QUALIFIED OPINION

QUALIFIED OPINION QUALIFIED OPINION QUALIFIED. OPINION

The issues raised in the auditor general report are ah

!

L]

The full report is contained in the chapter of the Auditor General report.

'+ 2.1.4. STATUTORY ANNUAL REPORT BROEESS™™

ressed through the development of the Action Plan.

M Consideration of the next financial years IDP/Budget process plan August
02 Compilation of the fourth quarter performance report and annual padformance | August
03 E?grﬂgilation of the Annual Finan-cia.l Statements , “August
04 Audit Activity ﬁy the Ofﬁce of the Auditor General 7 August- November
05 Submission of the d(aft Annual rep.ort to council mJanua:y
Draft Annual report is submitted to COGHSTA and treasury A f_ “Wanuary
06 | Council publishes the annual repoﬁ and embark on the public pa: }cipation E;*Eabruar% March
07 Comments and inputs are consolidated U l{ebruary- March
08 Oversight report is developed and tabled before council for approvﬁiﬁ I\/E_arch .
0 Oversight feport is submitted fo COGHSTA and Treasury i' Ap;jil
, _ _ } i
MACHABA JUNIAS L . f - |
MUNICIPAL MANAGER )

. Rl SO

i8
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5. CHAPTER TWO: GOVERNANCE
COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

The first Council of the municipality consisted of 16 proportionally elected and 16 ward Councilors as determined in
the Provincial Nofice 15 dated 11 May 2000. The second Council consistsd of 18 proportionally elected and 18
Ward Councilors (2006) while the third Council consists of 20 proportionaily elected and 21 Ward Councilors, which
makes the total of 41 Councilors (2011). Currently after the 2016 municipal elections, the Municipality has 22 Ward
Councilors and 22 proportionally elected Councilors, which makes the total of 42 Councilors.

s

- 4.2. FULL-TIME COUNCILORS AND MEMBERS OF THE EXECUTIVE COMMITTEE

The Council has designated the following Counc%;é in terms of section 18 (4) of Act 117 of 1998 as full time.
The Mayor: Clir Maseka Pheedi:

The Speaker: Clir Thamaga M.N
The Chief Whip: CIl Cridshi MM
Infrastructure Development Chairperson: Clir Mashalane M.S

Budget and Treasury Chafrperson: Clir Ciir Makobela S.R =
Corporate Services: Clir Morapedi M.A
The following Councilors are the executive committee members and are not ?ulftime.
1. Clir Ntlatla M.W: (Economic Development and Planning)
2. Clr Rangata M.J «( Comrﬁunity .Services)
3. Clir Makhura M.H :( Special Focus)

4. Clir Maila M.P (Without Portfalio)

covr s §OF 8 S

f{_é
=
’

20

-----




4.3. FULL COUNCIL OF BLOUBERG MUNICIPALITY

WARD COUNCILORS

PROPOTIONAL REPRESENTATIVES COUNCILORS

1. CLR. SEEMA M.|

1. PHEEDI M.S.

2. CLR. LEHONG M.V 2. THAMAGA M.N
3. CLR. MAIFO M.L 3. CHOSHIM.M
4.CLR MOKOBODIC.S 4. SELAMOLELAS
5. CLR. MOSHOKOA M.S 5. MATHIDZAS.E
8. CLR. MURATHI M.S 6. MORAPEDI M.A
7. CLR. RASERUTHE M.A 7. MADIBANAS.S i
8. CLR. MAKOBELA SR 8. MAKHURA M.H N\
9.CLR MOLEMA M.N MASEKWAMENG R.M
10. CLR. SEBETHA M.J 10. MOETJIN.T
11. CLR. MAKGAKGA P.J 11. RANGATA M.] o
12, CLR RAMOBA MR, 12 MAILAMP B
13. SEKGOLOANE M.J 13. TLOUAMMA NC
14.CLR MOLOKOMME M.M 14. TJUMANA MM
15.CLR.INTLATLA MW 15. MADZHIE A.E
16, MPHAGO MA . ~16. MADIOPE TM
17. MOJODO QA;D 17. PHOSHOKO NC
18. MODINGWANA M.G 18. MABOLOLA SJ
19. SETWABA D.S " 19, MORUDU MF
20. MASHMNE-M.S - 20. CHULA M|
71 MALERAN.G . 21 TEFOLT
22, MAGWAI TR N 22. MADIBANA MR
\! 3
%,
|
¥
| /

21;




SRALELI VA b

— a3
POLITICAL STRUCTURE AND RESPONSIBILITIES
POSITION RESPONSIBILITIES
MAYOR: Chairperson of fhe Execufive Committee

CLLR PHEED! MS

5

\

Promote image of Municipality

Lead Municipal IDP

Promotes Social and Economic Development
Convene Public Meetings

Promote Inter- Governmental relations
Implement Council decisions

Performs Ceremoniat role

CLLR CHOSHI MM

SPEAKER: Presides over Council meetings
CLLR THAMAGA MARIA Performs duties and exercises powers delegated o the
‘Speaker interms of secion 59 of MSA
* “I'Efistres hatC8Uncil mest Quartery ~ =
Maintain orders during the meeting
CHIEF WHIP: Political management of Council and Committee meetings

Maintains-iscipline of counciiors
Advices the Speaker og}he amount of fime allocated

22
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ADMINISTRATIVE GOVERNANCE

TOP ADMINISTRATIVE STRUCTURE

TOP ADMINISTRATIVE STRUCTURE

\ o

N

1. MUNICIPAL MANAGER
MR MPHEEHE JUNIUS MACHABA APPOINTED

2. DIRECTOR, ECONOMIC DEVELLOPMENT AND PLANNING
MS CHARITY MAPHOL! APPOINTED

3. DIRECTOR, CORPORATE SERVICES
MR MATOME SEKGALA ACTING
MR HERBERT MASIPA- ACTING

4. CHIEF FINANCIAL OFFICER( BUDGET AND TREASURY)

|- MR MOKONYAMAMALESELAERANSSAPPOINTED = -+ = o o s

MS MALESE ESTHER RIBA- ACTING
5. DIREGTOR ,TECHNICAL SERVICES:

MR MAFALA JACOB MALEKA- ACTING
MS HERMINAH RABUMBULU ACTING

6. DIRECTOR, COMMUNITY SERVICES.
MR JIMMY MPYA ACTING
MR FANIE RANKU ACTING
MR DOMOLA MOLEA AETING

8 - | |

Forthe pbriod under view,about eight officials acted on the senior management positions. The above table illustrates
the names and the positions for which acting was effected.
LY
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO CO -OPERATIVE GOVERNANCE AND INTERGOVERNENTAL RELATIONS
2.3 INTERGOVERNMENTAL RELATIONS

NATIONAL INTERGOVERNMENTAL STRUCTURES

The Municipality participates in national intérgovernmentaf structures such as the following:

National municipal manager’s forum

South African Local Government Association sessions including working groups.

PROVINCIAL INTERGOVERNMENTAL STRUCTURES |

The Municipality participates in the followingﬁévinciaf intergovernmental sfructures: _

- Premier -Mayor's forum(3)
- Monitoring and evaluation forum (4 x per annum)
- Provincial planning forum ( 4 x meetings)
T b 10YINCiAl municipal manager’s forum (4 xmestings) o Ea

RELATIONSHIP WITH MUNICIPAL ENTITIES |

THERE WERE NO MUNICIPAL ENTITIES DURING THE PERIOD UNDER REVIEW:

=0

DISTRICT INTERGOVERNMENTAL STRUCTURES
The Municipality Participated In the Following District s

' IGR structure during the period under review:

District Speakers Forum
- District Mayors’ Forum
- District Chief Whips Forum
- District Municipal Manager's Forum
- District CFOs Forum
- District Planning Forum.
- District Monitoring and Evaluation Forum

7

B ) A

{"le@q
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The existence of the above IGR structures has assisted in the sharing of challenges, be;st practices and resources

-mobilization. Alignment of programmes and standardization of activities were also achieved from the district IGR
structures, ; ' '
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION
OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

The municipality has organized its administration in such a way that accountability of its staff is realized
and that a system of participatory governance is entrenched. The establishment of a unit to deal with
community participation was done during the inception of the municipality. The unit is located in corporate
services department various tools of communicating with the community were used in the period under
review and the paragraphs supra explain in details the functionality of such tools.

The municipality also used its local IGR structures such as sector forums to ensure sectorrspeciﬁc

programmes are aligned with those of other roles players in the sector and the following sector forums
held four quarterly meetings during the period under view: \‘u

- Energy Forum

- Roads and Transport Forum

- Local Economic Development and Tourism
T HOUS}HQFOFUH‘I F T AL L B

- Disaster Management Forum

- Waste Management Forum
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2.4 PUBLIC MEETINGS

COMMUNICATION , PARTICIPATION AND FORUM

The Municipality prides itself on its communication and stakeholders. Participation structures. The Municipality has a
communication strategy which indicates who communicates to who, when and how. There is a communications unit
established and such is located in the Corporate Services Department. The Municipality's Community participation
mode! is one of the best niddels in the country and through such models, council and its committees are able to reach
out to the Municipal consfituencies. EXCO and Council meeting are held in public at venues rotated throughout the
municipal area. After every EXCO and_Council, meeting outreach programme is held. Views and issues raised by
community members are recorded and (fie\ed ack is provided to the members of the community who raised such matters.
All twelve EXCO meetings and four council meetings for the period under review were followed by public outreach.
programme referred to as Imbizo.

The Municipal Website and Facebook are also useful tools, which the municipality employed to communicate with its
stakeholders to covarihe . Gyberspace commumty

The Municipal Newsletter — Biouberg News — published four quarterly Municipal programmes.

Other forms of communication and public parti'cipation during the 2016/2017 financial year include the usage of monthly
Ward Public meetings for the 22 wards where in ward Counciless provide feedback and progress report fo ward

members.
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WARD COMMITTEES

The Municipality has a fully functional ward committee system. All the 22 wards have functioning ward committees
with 220 participants transiating into 10 ward committee members for the 22 wards

Ward committee held their meetings b —monthly with the support from Administration, which plays a secretariat
role. Resolutions and issues raised af ward committee are escalated to the office of Municipal Manger and then to
alt relevant departments.

The 14" ward committee conference was successfully held at Karibu Lodge during the period Lnder review.

2.5 IDP PARTICIPATION AND ALIGNMENT .
3y

The IDP is reviewed annually and in -house. Council approved the 2017/18 revised IDP/Budget on the 30 May at \

Langlaagte Satellite office in Ward 5. Like previous IDPs, the 2017/18 IDP was rated high in terms of credibility by

the provincial Department of Co —Operative Government, Human Settlements and Traditional Affairs.

The IDP is reviewed in line with required standard and template and it is afigned to the budget. The IDP Process

Plan is developed and approved by council as the road map for the review of the IDP/Budget. The IDP Steering

Committee is +esponsibie for the-review of the-IDP and Budget. The+BRisaligned to the budget. The draft - - -

IDP/Budget is tabled before the council for public participation process to unfold and wards are clustered for the
purpose of the community accessibility and inputs. The IDP representative’s forum where all stakeholders are
represented is also conducted fo lnterrogate the IDP document. The other stakeholders that are consulted are the
traditional authorities and farmers unions. Inputs to the IDP are also submitted physmally to the office of the
Accountmg Officer or faxed and emailed through.

Wi,
All the inptis and comments are censolidated and the report is developed based on the inputs. The process of
prioritizafion takes place into account the available resources and capacity of the Municipality.

IDP PRTICIPATION AND ALIGNMENT CRITERIA YES/NO
N 2

-3 the Municipality have impact, outcome, input, and | Yes
output indicators? =

%
!

Doks the IDP have priorities, objectives, KPS, Yes
dev@pmen’s strateglés?
‘qlq
Does theDP have multi ~year targets? | Yes
Are the above aligned and can they calculated info a Yes
score?
— £
Does the Budget align directly o the KPI's on the 12 Yes _ /4
outcomes? ’
‘ ngﬁre the indicators commumoated to the public? Yes -

o ”VYer@ the four quarter aligned reports. $ubmlited w1thrn Yes

stipifated time frames?

e
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. ‘committee reportis presented to the-minicipal-Council on a quarterly basis as required by-MFMA.

@
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COMPOPONENT D: CORPORATE GOVERNANCE
OVERVIEW OF CORPORATE GOVERNANCE

For the 2016/17 financial year, like the 2015/16, the Blouberg Municipality took leaf from King 11l report on good
Governance by including in its operations the functionality of risk function as well as the development and
implementation of corruption and anti — fraud strategies. Risk register was developed and its focus was on
strategic risks, operaticnal risks and Human Resources risks. :

Through IGR, the Municipality used the District Hotline, Premier and Premdent:al hotline to track areas of
noncompliance fo its Corporative Governance matters.

RISK MANAGEMENT \\

The Municipality regards risks management as one of the pillars reqmres for the sustainability and Corporatlve
Management. In compliance with the MFMA which S62 (i} © requires a Mummpahty to have and maintain an
effective and transparent system of risk management. Risk assessment sessions were conducted by municipality
through risk management unit where the risk are identified, mitigated and monitored. The risk management

Top five risks identified are the following:

- Grand dependency
Mscoa compliance
Unfavourable audit outcome e
IT infrastructure B
Insufficient land for development ‘ 7

7

T

1

FRAUD AND ANTI - CORRUPTION STRATEGY

]

The Municipality has an anti — corruption &nd risk managemen X ;%tegy in placa,

The Internal Audit Unit has been established and is led by Maner Infernal aUd?t

The Internal Audit Committee is in place and comprised of fourjnembers who halje relevant experience and
qualifications to discharge their responsibilities. For the period inder review the audit committee also performed
the role of the performance audit committee. The Audit Committ concluded, pofhclans and officials as vofing
members performance assessments of top management. The pefled under review did not have any reported
cases of fraud and corruption encountered by the municipality and submitted to authontres f
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2.7 SUPPLY CHAIN MANAGEMENT
OVERVIEW OF SUPPLY CHAIN MANAGEMENT

During the 2017/18 financial year the Supply Chain Management, (policy was tabled to council for revision
aiongside other budget related policies. The revision took into account the BRBEEE codes and changing supply
chain regime. For the record, no councilors take partin the supply chain committees. Functionality of SCM
committees was also enhanced. New security services contract was entered into for a period of three years.
Efforts were made to curb the procurement of services from suppliers who are in the service of the state and the
municipal records do not have any indication of services awarded to suppliers in the service of the state.

BY- LAWS INTRODUCED DURING 2017/18

Newly Developed | Revised Public Participation | Dates of Public By- Laws gazette
‘ conducted priorto | Participation (Yes/No)

adoption of By-
Laws (Yes/No)

N/A N/A N/A N/A N/A

2.10 WEBSITES
. N YES/NO - DATE PUBLISHED
Curr:bnt annual and adjustment YES

budgets and all budget refated
document. n-.

| Allgeurrent performance YES

WwAn informatior: statenient

. presoribed valse that hive buen -

A\l Burrent budgq‘frelated policies | YES

{®e previous Annyal Report
{2015/2016) .

e Annual Report-( 2016/2017)
blished to be pulilished

agregments required in terms of
sectioh 57 (1) (b)of the MSA and
resulting score cards’

All service delivery agreements N/A

(2016/2017) | -

All lohg term borrowing contracts | N/A e o | Ji
(2016/2017) : : ¢
All supply chain management , N/A

ontracts above a prescribed value-
flgive valug) for 2016/2017).

, containing a fist of assels overs -
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disposed df in ferms of section 14
(2) or {4) during 2016/17

Contracts agreed in 2016/17 to
which subsection (1) of section 33
apply, subject to subsection (3) of
that section.

PPP agreements referred to in
section 120 made in 2016/2017

All quarterly reports tabled in the VES
council in terms of segtion 52 (d)

During 2016/2017

N3
MUNICIPAL WEBSITE CONTENT AND ACCESS

Most of prescribed key website content materials were placed on the municipal website such as IDP, Budget,
Annual Report Performance Agreements and Budget related pollcles

( i ll‘l r-\n

PUBLIC SATISFACTION ON MUNICIPAL SERVICES PUBLIC SATISFACTION LEVELS

No formal public participation surveys were conducted during the period under review. The Municipality relied on
public participation sessions referred to above, as well as the usage of the Premier and Presidential Hotlines to
gauge the level of satisfaction and / dissatisfaction with municipl services.

There were no changes to issues raised in the previous years' engagements.

o,

Key general areas of dissatisfaction include:

- _
- State of road conditions Cme
- Water and sanitation supply &
- Unemployment J:
Health and education services -
?Lﬂ.;@‘ 3 \

COMPONENT A: BASIC SERVICES

This component includes water, wastewater (sanitation); waste nf1anagement and housing services; and a
summary of free basic services. fl o

1. WATER PROVISION

Py

Blouberg Municipality W|II not include Water and Sanitatiorgln It's 2016/17 Annual Report as'such Powers and

7 Functions lieial The Capricom District Municipality and any attempts to.include Sliuh mformatlon may result in non

— alignment with the mformatlon provided by the District Mun[crpallty

pr
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ELECTRICITY

INTRODUCTION TO ELECTRICITY

e

Electricity is one of our greatest achievements as we have electrified all settlements within the Municipality. The
Municipality is now busy with electrification of extensions

As the electrification programme confinues, the Municipality connected approximately 656 households for the
2017/18 financial year though the Integrated National Electrification Programme (INEP) funded from the

development of enérgy from 2017/18.

3.4 WASTE MANAGEMENT (THIS SECTION INCLUDES REFUSE COLLECTIONS WASTE DISPOSAL,

STREET CLEEANING AND RECYCLING)
WASTE MANAGEMENT

STATUS QUO

\\.,

s N0 Muniginalibshas developed and adopted an Infegrated Waste Management Plan (IWMP) in 2008.and reviewed
in 2013. The plan serves as a roadmap for the management of solid waste for the entire Municipality with R293
towns and nodal points, plus some rural villages, used as starting points since the capacity available cannot cover
the entire municipal wide area. For the 2016\17 financial year the function was rendered in eleven settlements on
a weekly basis while the towns of Alldays and Senwaharwana receive the service on a daily basis. Currently there
are two landfill sites in Alidays and Senwabarwana. A waste management team is in place and three waste removal
trucks plus a tractor have been purchased. To augment the waste and environmental section the Municipality
enli ted the use of short term EPWP participants and distributed them across areas of high volume waste
generation. For the 2016\17 period the number of EPWP participants was increased from 140 to 200 with the
budget of R3 million. In Senwabarwana and Alldays two Recycling initiatives were established with PEACE
Fo#ndation plafing a leading role in assisting with recycling initiatives at an identified location in Senwabarwana.
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THE TABLE BELOW REFLECTS WARD WASTE REMOVAL SERVICE ROLL OUT AND BACKLOGS

WARD | AVAILABLE BACKLOG /
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L The two il stes avaflable o

10 1
Ny

11 0 ) N

12 2, INDERMARK UP TO DIKGOMONG

13 2 (BURGERUGHT AND MOTLANA)

14 0

15 2 (KROMHOEK AND DEVREDE)

16 0

17 2 (GROOTPAN AND LONGDEN)

18 [ 2(TAAIBOSCH AND ALLDAYS)

19 1 (SENWABARWANA)

2 |0

21 0

TOTAL |11 .

3112

20. CHALLENGES

.Capacity ponst_raints_; this invo[{(;s lack. of fesources (financi
- Municipal area. Available plant and persorinel are riot enough
. financiel years, the Municipality could:not, purchase pl
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of licens:
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ans/and refuse bi

al and human) to roll out the service o the entire. .
to render the service for all areas. For the past twé o

ns due to budgetary constraints. . o1 5w oy
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Lack of education on the part of members of the community on waste matters does not help the situation. Lot of
littering occurs In the town of Senwabarwana around the CBD mainly because much business activities are taking
place there.

3, INTERVENTIONS

Blouberg Municipality renders the refuse removal service in 11 setflements with the, households serviced standing
at 11 549. The backlog is 24 139. Challenges are funding for roll out of the refuse service to all setfiements.

The Environmental Management Plan (EMP) is partially implemented; the Solid waste and refuse removal by laws
are not fully implemented due to capacity challenges that are currently being ironed out. Integrated Waste
Management Plan is currently under review. The neighbourhood funding from the National Treasury earmarked for
urban renewal shall come in handy fo address some of the waste management challenges encountered. \\

The Municipality rolled out the function fo eleven setlements with the recruitment of two hundred (200) general

workers who were employed from the 2016117 financial year. The programme was augmented by the integration of -

EPWP and Community Works Programme. Such general workers were used to clean setflements, roads,
cemetenes and any other work |dent|f ed by members of the commumty

VLl

INTRODUCTION TO HOUSING

The powers and functions for the provision and construction of housing fies with the provincial government under
the Department of Co- -operative Governance, Human Seftlements and Traditional Affairs. The role of the
municipality |s to identify housing demands needs through the development of the Housing Chapter and
identification of beneficiaries. For the 2016/2017 financial year a total of 300 housing units were approved and
sﬁurf'cessfully implemented within the municipality.

No municipal entity renders the service on behalf of the municipality.

ﬁ.ﬁ FRé*E"BASIC SERVICES AND INDIGENT SUPPORT
. o
INTRODUCTIGN TO FREE BASIC SERVICES AND INDIGENT SUPPORT

¢ Indigents shall tnean (in terms of mun[cepal policy) residents of Blouberg Local Muntclpaiity, who cannot afford to

J
s

i
[

f' pay for ser\nces they receive from the Municipality, the category of people being unemployed, disabled and

‘Vpenbloners who are unable fo, pay the full costs of the average Municipal accounts. Conditions for qualification are
%at supportis p’rovsded to households eaming a joint income of NOT more than R 2,700 per month. Council reviews
the threshold on an annual basis, taking into consideration the economic conditions of its citizens in line with the
natlona[ poficy

CPMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT /

... Indigents-shall. mean (in terms of mumclpal policy) residents of Blouberg l.ocal Municipality, who cannot’ ‘afford to
pay forservices they. receive from the Mumcnpallty, the category of people being unemployed, disabled and
-penstoners who-are unable to, pay the fuil costs of the average Munn:lpai accounts Conditions for qualification are
- that supportis provided io housshelds aamlng a 10|nt income of NOT more than R 2,700 per month. Council reviews
.. the threshold on.an annuaﬁ basis, taidng inf conSIderatlon the economlc ‘c'o'ndrhons of its. citazens in line wnth the
natlonal pollcy a :
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INTRODUCTION TO ROADS
The munrcrpalrty is-not responsible for public transport but the Department of Roads, Transport, and Capricom
Drstrrct municipality have the powers.and functions related fo roads and transport. There was no road-upgrading
project rmplemented by the Department of Roads and Transport through Roads Agency erpopo (RAL).
2074715 |78688kn ™ [0 0 IELR
201516 T 786%8km o I (48844

-:%2@-’!-’8\17 786.98km |0 | o Ee TTTHABE A4

‘Source : Department of Public Works, Roads and Infrastructure

(==

3.8TRANSPORT (INCLUDINGVEHICLE Llcsnsme &PUBLIC BUS GPERATION)
INTRODUCTION.TO TRANSPORT 7
PUBLIC TRANSPORT '

There is one mode of public transport in the municipal .1 viz road trangport. The dominant public transport mode
is the minibus taxi while another form of public transpoi® the bus transport with Great North and Mmabi busbeing
the main operators. The challenge with the municipal public transport is-that it is only available between 6HOO in
the morning and 20H00 leaving most commuters stran ged outside these 'atipulated times. The movements of these
modes of public transport is towards all the nodal pdints of Blouberg, viz, Alldays, Senwabarwana, Tolwe and
Eldorado while outside Blouberg the major destmatroqs are Musina, Iours Trichardt, Lephalale Sterliop and

Polokwane. : %,
' i

STATUS OF TAXI RANK FACILITIES

‘ A , '
LOCATION - . . i STATUS - DESTINATIONS

Senwabaﬁrrana. o | The rank s/ formal wrth the The rank covers the rest of Blouberg |
' followmg facrjes shelter loading | and  destinations  such  as

N *“ L | fecilties -

34:

S| bays, sblutior blocks and hawkers 'P’c’;‘__llt‘_ikwane,‘:Joﬁ'ah'hésb'UfQ;"““ ! ; R
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Eldorado The rank is formal with the The rank covers the rest of Blouberg

following facilities: shelter, loading | and areas such as Senwabarwana

bays, ablution blocks and it connects fo Polokwane via

Kromhoek taxi rank

Kromhoek The rank is forma! with the | The rank covers the rest of Blouberg

following facilities: shelter, loading | and  destinations  such ~ as

bays, ablution blocks and hawkers' | Polokwane, Johannesburg and

facilities Louis Trichardt
Alldays The rank is formal with 'the- The rank covers the rest of Blouberg

| following faciiities: shelter, loading | and destinations such as Musina

bays, abiution blocks and Louis Trichardt \\e
Windhoek The rank is informal It covers Senwabarwana, Steilloop
Avon The rank is informal It covers Senwabarwana, Vivo,

e N Indermark
e g e C e R AR S £
Buifelshoek The rank is informal It covers Senwabarwana
Vivo The rank is informal It covers Senwabarwana, Alldays,
e Mogwadi and Louis Trichardt
| Letswatla™ The rank is informal | It covers Senwabarwana

3.5.4.2 PUBLIC TRANSPORT CHALLENGES

»p The challenge with the municipal public transport is that it is only available between 6H00 in the morning and 20H00
leaving mo&t commuters stranded outside these stipulated times. The other main challenge is the bad state of roads
that increasgs the operation and maintenance costs of public transport operators. Lack of formal taxi ranks with all
related amenities in some strategic areas such as Avon, Vivo, Buffelshoek, Windhoek and Harriswich remains a
chalienge. Dl{isputes over operating routes occasionally occur resulting in conflicts among taxi associations.

t = &
", TRANSPORT PLANNING

Right now trarifsport planning is still a function of the district municipality. More information could be found from the
 District Annual Report.

35 a8




— ™R

1 'ERFORMANCE OF TRANSPORT OVERALL.:
| WWBLIC TRANSPORT INTERVENTIONS

e roads and transport forum has been established and all taxi associations operating within Blouberg are members of the forum. Recent
onfiicts between Letswatla and Bochum Taxi associations have been resolved through the intervention of the municipality, SAPS and the
Nistrict Taxi Council. The matter of accessibility of public transport outside the 6H00 and 20H00 fime periods has been referred to the
perators for rectification. The state of poor road conditions has been highlighted to the MEC for Roads and Transport for intervention. The
“unicipality and the CDM in collaboration with public transport operators will develop a priority list for formalization of taxi ranks. Taxi and
us shelters have been constructed along major routes such as D1200 (Senwabarwana-Windhoek road), Wegdraai to Eldorado road,
etswatla to Windhoek road and D1598 (Kibi to Schiermocnikoog road). The Municipality should explore the introduction of Blouberg Bus
s pa r@ithe Bus Rapid Transport System a\& the case in the City of Joburg and Polokwane Municipalifies.

ocal mtegrated Transport Plan

-'he plan has been developed and adopted by councit on the 31st May 2013. The strategy assists the mummpahty to provide a proper
ansport plan for our munrmpahty

R L AL S . . . R T T R R

. Icensing and registering authority

he municipality has a Licensing and Registering authority unit at head office Senwabarwana. The process of opening these services at
. ldays and Eldorado Satellite Offices was continued in the period undar review and culminated in the functioning of the Alldays leamers

censing centre while other full ficensing services remained unfulfilled. .

aw Enforcement unit ; B

orthe period under review, the municipality had a Law Enforcement Unit at head office, Senwabarwana and Alldays Satellite Office, WhiCh
hares the service with Eldorado Sateliite Office. : '

"‘k‘

i
¥,
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.10. PLANNING

&

\IT'RODUCTION TO PLANNING |

7 e

e responsibility of the municipal planning function relates to. th& following functions: settlement establishment and formatization,
‘ rocebsmg of land development applications, Approval of land use nghfs applicatlons such as rezoning, consolidation, subdivisions and
onsent use applications, implementation of building regulatlons and enforcement of bmldlng By-law.

uring-the 2014115 financial year, the following were achieved: pre- apf)roval of Tolwe iayout plan and the pre-approval of the surveyor-
iagram for the subdivision of the farm Mopimouth. A total of 300 low cost houses were constructed and handed over fo benefi iciaries even
1ough the:Limpopo Provincial Govemment hiad made an allocation of 500 units fo the Blouberg Municipality. Such could not be attained
- Le to supply chain challenges in the Department responsible for housing provision, viz, COGHSTA but only 300 units were approved and

nplemented.
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tain challenges experienced in the financial year 2016\17 are as follows-: None compliance to Land use policies, building regulations and
legal invasion of land in Senwabarwana and Borkum. Three main Service delivery priorities - Service delivery and Infrastructure
evelopment, LED and spatial Planning. The attraction of investors e.g. Establishment of the third mall in Alldays (Gillfillian).

feasures taken to improve the performance: Improved eommunity engagement/public participation
A1 LOCAL ECONOMIC DEVELOPMENT {INCLUDING TOURISM AND MARKET PLACES)
NTRODUCTION TO ECONOMIC DEVLOPMENT

he municipality approved its revised Local Economic Development Strategy for the period under review during the council meeting of the
ird quarter alongside the approval of the annual report 2011112, The strategy identifies the key sectors of the Blouberg Economy being
stall development, agricultural development, SMME development, manufacturing, tourism development and community based public
forks, Amongst anchor projects identified in the strategy there is the development of retail centres in nodal points\'tgre exploration of
lternl 3 energy sources and agricultural development initiatives.

he period under review witnessed the implementation of the following key service delivery priorities:

;ompletion of the implementation of Soutpan renewable energy plant at Zuurbult near Vivo

ST L e e

rhe project involves the harvesting of suntrght to generate green energy Further ben'ef ciation of the pro;ect to the communrty will be B
salized through the development and implementation of the operation's social and labour pfan. In the 2016/2017, over 400 local participants
enefitted from short-term job opportunities from the project while the employment figures scaled down due to the commissioning of the
roject. e ‘ —_

nplementation of the Venetia mine underground project with a budget of over R16 billion and the resultant work opportunities for the mine’s
vo ;labour. sendrng areas, viz, Blouberg Municipality and Musina Municipality. The expansion has also resulted in an increased population ,
r the towﬁir of Alldays. 7

Xploration of mineral resources by Ironveld\ HACRA at Hariet's wrsh Cracouw and Aurora with strong positive prospects of mining
entrnuedﬁThe exploratron has yielded positive results, a mining license has been granted, and construction is expected to commence gy
aon. { new explorattons by Sylvania Platinum and Platinum Group Metals has brought some hope in the peopie of the municipality in / [
ims of job creation. v i

he crgtion of over 1381'»Job opportunities through Community Works Programme, EPWP, and implementation of municipal capital works
rogramme through labour-intensive methods was maintained. Another community job creation initiative was introduced through the
akrbang,{)evelopment Ferum which yielded over 600 job opportunities in the EPWP, Health, Environment and Education sector. %

acilitation ofJ the re-establrshment and functionality of the Blouberg Business Forum

lace marketrng through the development and distribution of the Blouberg Citizens' Report, whrch covered development and apportunities '?
/aitable in the Municipality over a thirteen- -year period since the inception of the BLM in its cument form / ) |

OMPONENT D: COMMUNITY & SOCIAL SERVICES g
ne- mﬂtnrcrpelrty did not play much mle or.community and-social services such as libraries and. .archives; museums arts and galleries; . / ,
mngunity-halls; cemeteries and cremeterr.,t, shildeare, aged care; social programmes, theatres duo to capacrty challenges, This statement 1.

iy xc]udes qemeterree wherern {h nrnurtrelp,alrty merdrnetrfrs the funetron in Allddye Senwabarwana and toaemelter extent R293 tewr # ,
“Witten, Dilaeneng, Pursspan aud defmé, ‘ BT R : e r

Y
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.35 CEMETORIES AND CREMATORIUMS

he Municipality operated the cemetery function in the two R293 towns of Senwabarwana and Alidays.
~36. CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

NTRODUCTION TO CHILD CARE: AGED CARE; SOCIAL PROGRAMMES

luring the period under review, there were no IDP targets for the provision of Aged Care and Social Programmes. The municipality only
layed a coordination role with the Department of Heaith and Social Development, Public Works and Education.

e -

*OMPONENT F: HEALTH |

he pﬁm :§1cial department of Health and So i&al Development renders the clinics and ambulance services.

*OMPONENT G: SECURITY AND SAFETY

e - T

aw enforcement: there is a law enforcement service within our municipality, which has been decentralized to Alidays Satellite Office,
overing both Eldorado and Tolwe satellite offices; - : P ST AL e

| Icensing and Registering Authority:-our municipality has this function, which was also decentralized to both Eldorado and Alldays Sa;rellite.

re and disaster management services are functions of the district municipality; however, our municipality plays a coordinating with regard

» disaster management. A disaster coordinator was employed to that effect.
) o,

- helicensing of animals is a function of the department of Agriculture; however, our municipality has a pounding function, which deals with
1 18 control of stray animals out of the public roads and at unauthorizell places. ' -
Ve have a by-law that deals with the control of public nu'Isanc_es but it is not implemented duo to capacity constraints,

htS

i { ; "
'HE TABLE BELOW REFLECTS AVAILABILITY AND BACKL%E OF STANDARD SPORTS FACILITIES WITHIN WARDS
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5.2 CHALLENGES

he challenge is that sports and recreation facilities available do not have enough facilities such as high mast lights for night games; athletic
ibber tracks etc. Another challenge with the amenities is on the avallable halls, which are not used as multi-purpose community centres

ut are only used scarcely as normal halls.
5.3 INTERVENTIONS

he municipality, together with SAFA and private partners, construct and upgrades sports and recreational facilities annually. SAFA hasto
snstruct an artificial soccer facility as part of its 2010 legacy projects. With regard to community halls, the plan is to move away from normal
‘andard halis and build multi-purpose centres. -

67  OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF PUBLIC NUISANCES AND
ITHEI L . \\,
rrRonucnou TO DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF PUBLIC NUISANCES, ETC

he municipality has a unit that specifically deals with disaster incidents and the rehabilitation of disaster victims. The unit is working in
sllaboration with Capricorn District Municipality (CDM), The budget is set aside annually to attend to disaster issues. The District provides

3 locals with rescurena-andporsonnel for proper execution of their duties. The municipality has a'credible Disas tardvidiagement Plan,
hich gave the municipality areas that need an urgent attention. The municipality held Disaster Management Advisory Forum sitting on

uarterly basis to inform communities about performance regarding incidents that occurred under the period review.

OMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT, ANHJAL LICENCING AND CONTROL OF PUBLIC -

UISANCES, ETC OVERALL:

isastggﬁmanagement is & district function; however, our municipality plays a coordinating role to this effect. A disaster coordinator has
sen émployed at officer level to assist in coordination of disaster isstes between the district municipality and the local communities /

{TRODUCTION TO SPORT AND RECREATION
] IENT H: SPORT AND RECREATION

anstractruction of the Senwabanrvana sports complex

? |
he @Iguberg area has 11 community halls, There is one Thusong service centre at Eldorado and it hosts the municipal offices, Department b,

f Education, Depaﬂr@ent of Agriculture, Department of Labour, SAPS and Department of Health.

/ o j
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'OMPONENT |: CORPORATE POLICY OFFICES AND OTHER SERVICES

his component includes corporate policy offices, financial services, human resource services, ICT services, property services.

NTRODUCTION TO CORPORATE POLICY OFFICES, Etc.

he components comprises Secretariat, Auxiliary Services , Human Resources , ICT Services and Communications, The main objective
3 to provide support and auxiliary services to all departments and the political components of the municipality . Some of the functions
1clude fleet control, Office accommodation, Cleaning Setvices Effective security Services reliable and efficient telecommunication services,
mely and well-collated qualitative documents '

69 EXECUTIVE AND COUNCIL

‘his component includes executive fﬁcwe (mayor; councilors; and municipal manager)
SN %

\TROwJCTION TO EXECUTIVE AND COUNCIL

. he Components includes The Mayor, Councilors and Municipal Manager, Introduction to executive council Blouberg Local Municipality
- fas established in terms of demarcation notice as NP351 in the Extraordinary Gazette 100 of October 2000. The Municipality is a category
. +as determined in terms of section 4 of the Local- Government Munigipal Strugtures.AstNo 117 of 1998 LI - s

lisa Municipality with a collective executive system as contemplated in section 2(a} of northern province Determination of types of
' wnicipalities act (4) of 2000 Blouberg Municipality has however and approved delegation system that seeks to decentralize decision
raking within the institution and improve the pace at which services are delivered fo the community . This is intended to maximize
dministrative and operational efficiency and provide adequate checks and balances for line with the delegation system, some decisions
1aking powers have been cascaded from council to the executive committeeits portfolio committee and full time councilors. Other powers
ave been delegated to the Municipal Manager 7

'HE PERFORMANCE OF THE EXECUTIVE AND COUNCIL:} ™

é J ' # ™
he support for councilors” policy is in place and councilors r( ive support in respect of the various aspects of their daily activities as public
spresentatives, in-house workshops on governance and prefsentations o

PO AN S |

.70 FINANCIAL SERVICES ' ﬁ%

NTRODUCTION FINANCIAL SERVICES

he financial services of the municipality are.in the Budget and Treasury ofﬁcef which is responsible for the following Units: 1) Revenue
ervices, 2) Expenditure Manage ent, 3) Supply Chain Management, 4) Budget Management, and Assets Management. For the petiod
nder review, SCM and Assets Mahagement were housed in one unit.

fost revenue on the finance department comes from equitable shar'éé, financial management grants and the other sources of revenue,
ginterest earned, Rent received; development fund and of er sundry income. A full re?porton-‘ﬁnancial performance is contained in chapter
of this report, which deals with Annual Financial Statemeits and performance. '

t
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.71. HUMAN RESOURCE SERVICES
NTRODUCTION TO HUMAN RESOURCE SERVICES : *

luman Resources Unit is comprises of Human Resources Management, Skills Development, Occupational Health and safety, Employment
‘quity, Labour Relations, Compensation For Injuries and Diseases, and Employees wellness. The unit priotities includes timely filling of
acancies to support municipal vision and objectives, improving working conditions and skills development. Not all the funded 'positions for
017118 were not filled. All Human Resources committee including the Occupational Health and Safety Committee were established
omprising of employees from all levels and work stations and were crucial in helping Management identify and address working conditions
1at posed threat to the health and safety of employees.

'ERVICE STATISTICS FOR HUMAN RESOURCE SERVICES

Human Resources Development — The Workplace Skills Plan (WSP) and Annual Training Report were deve1o\ ped and submitted in Aprtl
015 % .mplementatlon in the 2017\18 financial year as per the Local Government SETA directives. The municipality has developed
aining programmes for councilors and employees, bursaries for employees, internships and leamer ships as informed by the WSP. There
fere no bursaries for employees during the year under review while two learners, one enrolled for an MBChB (Medicine) while the other
id Urban and Rural Planning as per municipal priorities benefitted from the Mayor's Bursary Fund.an additional leamer was enrolled for
ivil engineering. s o e e e i

AR BT T R R

. Labour Relations and Occupational Health and Safety —~ The Local Labour Forum was revi\Jed and helped in sustaining employer-
mployee peace while the OHS had a committee established which met its full quota of meetings, which had a positive impact.

riployees Health and Wellness ~ Employee Weliness Day was held and employees participated in activities that included among othéf™

arious forms okfesting e.g. HIV, High Blood Pressure, Sugar Diabetes etc. and a few presentations were made in respect of employee

relfare by different banking institutions, insurance companies etc. : Y
/ | 7

:ompensation-for Injuries and Diseases - there was no reported injuries on duty during the period under review.

mployment Equity — One aspect that we were found wanting on is the Employment Equity. Though the Employment Equity Committee is

|Blar tcould@ot influence employmentfhmng of people from the demgnated groups. :

irganlzanona] Dq@tgn Council approved the Organizational Structure.

ompensatlon anxs.l employees benefits — all pension payouts were done within fourteen days of application receipt.

Ecrwtment selectlon and placement ~ all funded posts were filled. 1
onditlon of Serwces alt employees employed during the period in issue signed their contracts of employment.
=aye Managemenf - all leaves were captured ‘ /

OMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERV]CES OVERALL S / ' o SR

W TR
he Human Resource- lesmn performed |elat|vely well partlcularly qq the aspect of recrmtment AI] the budgeted positions were f|IIed B
mployment Equity is.the area where the division was. found more wéntmg with middle management the most glaring. Out of twenty five
'5) managers, only four (4) are female and none of those was employed during-the period under review. Capacity building wag also =
ympromised.by the non-functionality of the Training: Comerittee, which, managed to hold only one meeting out of a possible four for the

1ancial year, Training programmes were gonsequently not that well-coordinated. The Employment Equity.and Occupational Healfh aid S, =
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| iafety Committee did relatively well by complying with the schedule of meetings completing their quota though implementation of resolutions
= aken in those for remain a challenge. The Workplace. Skills Plan and Annual Training Report were timeously compiled and submitted and
rogrammes thereof were accordingly followed

.72 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES
'his component includes Information and Communication Technolagy (ICT) services.
NTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

'ormation and Communication Technology is but one area that is cardinal in ensuring that communication lines from within and outside
1e municipality are maintained. Its major service delivery priorities include I. improvement of citizen participation within the municipality
ovemance; fi. To enable and support technology integration throughout the municipality. To deploy technology for cost effective,
2spongive service delivery to citi ﬁ§, business, employees and government. Council and the Executive Committee respectively adopted
1e ITL_ ¥ernance Framework anilgnumber of policies and plans notably Business Continuity, Electronic Records Management Systems
nd E-Mail, IT Equipment's and Systems Maintenance Plans. The Corporate Services Portfolio Committee was favoured with compliance
1onitor reports to track progress in that regard.

>ERFORMANGE OF ICT SERVICES OVERALL:

I e
A WA LRI de Y e LS

he Auditor-General also picked up ICT challenges during the 2015116 audit report. The ICT did not perform well mainly due to want of
udget. The Disaster Recovery and Business Continuity Plans could not put fo a test due fo constraints relating to time and resources.
here was also a lack of sufficient environmental control equipment ~ no fire suppression, water and smoke detectors. Lack of user account
i 1anagement procedures also contributed to the not so greatjzerformance. These safety and environmental controls could not be fitted due
| 3 lack of funds. Council however, approved IT Govemance FrameworkaJT Monitoring Framework, Operating System Security (Server)
- taseline Policy and Environmental Controls Policy '

;
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1. GLOSSARY OF WORDS
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_ 2. INTRODUCTION AND LEGISLATIVE BACKGROUND

i 'he Blouberg Municipality 2017\18 Annual performance report highlights the service delivery and developmental achievements,

: hallenges, measures to improve on the performance; The Report has been compiled in terms of legislative provisions; amongst others,
‘ese include Municipal Systems Act (MSA) No. 32 of 2000, Municipal Finance Management Act No 56 of 2003, and National Treasury
:iro_Ulars {circulars 11 and 63). Section 46 of MSA state that a municipality must prepare for each financial year a performance report and
arther that the said report must form part of the municipality's annual report for each financial year in terms of chapter 12 of the MFMA.
his annual performance report is a reflection of the municipality's actual performance in relation to what was planned for in the IDP and
DBIP. It s therefore a post-refiection of planned targets and their actual performance with a provision for reasons for variance as well as
itigating\corrective measures taken. The Annual Performance Report 2017/18 is aligned to the Municipal IDP and Budget for the
017118 ﬂnanciaf year and tha\trg is further aligned to the Service Delivery and Budget implementation Plan and in-year reports.

he Annual Performance Report 2017/18 evolved over time. Itis a product in year sngagements.monthly, quarterly, half-yearly and
Itimately annually. These reports served at various committees namely management, steering committee, portfolio committees, and
leview sessions, Executi\}e Committes, Audit Committee, MPAC and Councif

PPN SN PR

3. PURPOSE OF THE ANNUAL INSTITUTIONAI:_PERFORMANCE REPORT 2017/18

The Annual Performance Report serves the following Purposes:

e The provision of a report on performance in service deiivery and budget implementation plan for the 201718 financial year
To promote transparency and accountability fofthe activities and programmes of the municipality vis-a-vis the six key
performance areas

e To provide a record of activities of the municipality for the 2017118 financial year to which this report relates

-~ SUMMARY OF PERFORMANCE FOR THE 2017118 FINANCIAL - YEAR,

5

¥
1. 2017/18 SDBIP Performance t, J
he table below shows how departments have performed. It further shows that out of 175 overall targets, 155 targets have been achieved
nd 20 were not achieved. The overall percentage of Municipal targets schieved is 88 % whilst targets not achieved represents 12 %.

/ ] - B, . l »
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33 o
.
Jepartment Total Targets for | Total Targets Total Targets not Overall Percentage of
the Quarter Achieved for the Achieved Targets achieved
Quarter '

3asic Service and Infrastructure 20 17 03 85 %
Jevelopment
nstitutional Transformation and 45 41 .04 %
Organisational Development -
Localfl;gsnomic Development 14 13 1 \ 93 %
Finark. i Viability and Management 32 27 05 . T 84%
Good Governance and Public 51 49 04 W% .
Participation
Spatigl Planning and Environment 13 8 T o 82 % J
Gverall Total Municipal Targets 75 155 30 8%

., T

/
{ -
" #
T" %,

|
"
-
™
B

2. C&;mparison of 201718 and 2016/17 SDBIP Performance

1,

e table below illustrate comparison of 2017/18 and 2016/17 performance. It indicates a remarkable improvement of 13 % incredse from

5%in 2016/17 t0 88 % in 2017/18. The momentum must be carried into 2618/19 financial year, / .
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«2. Gomparison of performance of service providers for 2017118 and 2016/17

e performance of service for 2017/18 has improved as compared to 2016/17. For 2017/18 financial year, ten Service providers were
ppointed for implementation of capital projects and all of them completed the work and were rated good. In 2016/17 a total of 25 service
roviders were appointed. Twenty-four completed the work and one failed to complete the work. Seventeen were rated good, seven were
ated fair and one rated poor.

. Capital Grant Spending

g Capital Grants Spending for 2017/18 o
he Municipality was allocated R 47 090 000 for MIG and for INEP R 7 000 000 for the financial year 2017/18. The Municipality has
1anaged to improve on capital grants spending. The Municipality has managed to spend 100% for both Municipal Infrastructure grant and

1tegrated National En E\Egy Programme.

2, fﬁuompanson of Capital Grants spending for 2017/18 and 2016/17
loth MIG and INEP grants were spend 100 % for 2017/18 compared to 2016/17.MIG spending was at 95 % and INEP at 100 % for 2016/17.

Grant 2017118 Aliocation | 201617 Allocation | 2017/18  Percent | 201617  Percent | Comments |
_ i Spending Spendmg , .
FETTENIGT T [ 470800000 T'R69200000- 100% [ 95% 5 % spending improvement
: i ' far 2017/18
INEP 7000000 . R 9000 000 100 % 100 % Municipality has maintained
‘ percentage  on  INEP
spending
. L
Operating Revenue Collection Y
7

g, 2017/18 Operating Revenue Collection
he Municipality has managed to collect R 43 598 101 out of R 76 100152 .52 Operating Revenue budget for 2017/18. This represent 57

hof money collected.
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T
X S,
2. Comparison of 2017118 and 2016/§7 Operating Reyenue Collection
i item 201718 ¥ 201617 i Comments
Operating 201718 201% Actual | 20{6]17 2016M7 Actual | 2017/18 operaling
| Revenue Operating Collectibn - | Opérating Collection income collection
Collection -1 budget budget o improved by 2% |-
: R 76 100 | R43 59;8101 R56 707000 | 30959000 | compared to 2016117
152.52 . ' 1
Overall 57 % o 55%
Percentag[é( i
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Performance Challenges and Measures for improvement
Ithough there is a notable improvement from 2016/17 to 2017/18, there are challenges that needs to be hlghhghted in order to improve
oing forward. The table below illustrate some of the challenges and measures for |mprovement

Challenge/s

Measures for Improvement

High Vacancy rate-at Snr Management

Timeous filling of vacancies whensver a need arlses.

Inadequate collection i.e. electricity collection, property
rates and revenue sources

tmprove on billing system and collection measures
ldentification of additional revenue sources

Land invasions

implement forward planning and proacfive fand use
measures that will alleviate land invasions

Plant breakdown affected

.

ird e 5

v

Timeous system of plant repair to avoid shortage pant

3
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