" BLM QTR 4 SDBIP 2022-23 REPORT

Blouberg
Municipality

VISION MISSION
A participatory municipality that turns prevailing To ensure delivery of quality services through
challenges into opportunities for growth and community participation and creation of an enabling
development through optimal utilization of environment for economic growth and job creation

available resources
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Description Hey 2022123
Project/KP| {majar | Stratagic Per 2021122 Annual 04 Actual  |Reason for  |Corractive Partiolio of
Number Project Nams|activiffes) | Objective  |Location Il Basoline | Targot o1 a2 a5 o4 Performance |vari: Measure 202223 Budgel |evidance Responsible Qepartment
BSID 1 Elactrical Purchasing of BLM INumbar 25 Electrieal | 25 Identified |Procuremert | 101denlifisd | 3 ldentified | 12 Identified Target  [N/A NIA Proof of Purchasq Technical services
1 idenil identifizd equipment | Electrieal (processes Eledrical Electrical Elgetrical | achigved 12
Elsctrical alacirical purchased by i Equipment equipmenl iy ldentifiad R1.460,000,00
[BSID3 Transfermers |Purchasing Bt Paicantags 100% 100 % I3 100% 100 % NIA [N N/A N/A ~ [Proofal Technical services
and - Purchasing Purchasing | Purchasing and Purchase and
Installation of ‘ransfomers transfonmers [and and hstallation of Transformer
emengency. hasadard |p alf Inslaliation of |emergancy register
Transformars: installed as an  |and installed {emergency emargancy | Transformers as
. Th ansure when required by[as an when y Translormers| [ Transfarmers [an whan raquirad
minimal Jung 2023 required, 25 an when 25 an when
anergy required by required
consuption by Juna 2023
USArS a3 per
the natianal R300 000.00
BSID 4 Transformers [Reconditioning Number:. .20 .. {10 pracurenl 5 3 Target ol [Sholage of  |lastiact (e R 376 488 Proof of Techmical senvices
L tof Ti . - tTransik Transfy - Transformers |actieved 4  [copperfram  [service Purchase and
Transformers | syalegy recahditioned by (reconditioned |recanditione: recandifioned reconditionsq. Tansfomers  |the suppiier  |provider lo pictures
Jupe 2033 |b¥ June 2022 |d by June HiA still under fhe plete the
Bsib O Replacement {Purchasing Number Pales [ Mew Indicator|30 Poles..  |pracurent  [1ssuing of <30 Poles  [N/A NFA NfA NiA R 158 000 Pracf of Technizal services
of Electrical . jand . purchised and purchased  |piocesses order to purchased and Purchase and
poles at The  Ireplacement of| instalied as and and inslalled sefvice mnstalled as and sictures
grench, pales when raquirad as and when provider when required
Grootpan and by June 2023 required by
samson June 2023
- |BSID 18 [Electr Confl Tocannect  IWillen vilage | Number New indicalor | 25 PLANNING  |Canstruction [Construction Conslruclian |On contiactor  [The R12,320,010,00 |Adverl, Technical scrviees
of households [of the Preject |and provide [households househokls PSTAGE- slage — stage — stage - canstryclion, appoirimenl
atWitten ext jonthe IDP,  |suslzinable |* - elaciified and elecliied  |Inceplion, - |Appaintment |Surveying, Transformer  {currenly busy |ardrogk submilled katters, site hand
10 Froject ©  [energy taall lenemgized at and of Conlraclor, | Pegging. Digging [mounting and {wilh Siringing revised over minutes,
jistrati ! Witten village by energised al Sile Hand  |of koles, Plaming [house of LV, catchup plan Querlgrly
Compiation of [by Jung 2023 June 2023 Wilten Over and of poles, conneclions | Planling of and Ihe Progress
' |SpecificationT - ) vilage by  |Developrmenl, [Sile Stinging of MV [COMPLETIO |shack municipality reports, pictures
ender June 2023 - *|Eslablishmen |and Lv NSTAGE:  |poles Instaliali will manilor and Complelion
documents, - . t, conductors, Tesfing and  |an of ready lhe project ko cerlificale
Tender advert, commissionin |Boards and be completed
Evalugtion, g of 625 awaiting as per
Appointments, cannections | delivery af approved
Design, at Wilten meters exiension of
B3ID 11 Electification |snfirmanion of Lekgwara village (Number New inclicator | 40 PLANNING | Cx Ce i Conslruclion |Targel /A N/A R96G000.00  [Adverl, Tachnical sefvices
of houssholds [the Project on households housenolds [STAGE - slage - slage — stage - achieved appointment
atLekgwara [the IDP, elecirifigd and elecirified  |inception, Appaintment | Surveying, [ Transformer letters, site hand|
village Profect energized at land Cancepland  |of Contraclor, | Pegging, Dioging Imaunting and over minutes,
Registration. Lekgwara village energised al |Viability, Sile Hand  Jof hotes, Planting [rouse Quarlerly
Compilation of Ta connect by June 2023 Lekgwara | Design - Qver and of poles, conneclians Progress
Specification/T and pravide vilage by  |Devefopmenl, |Sile Stinging of MY |COMPLETIG reports, pictures
ande! June 2023 Estabj L N STAGE: and Complelian
sustainable
documents, aall [t conductors, Tesling and certificale
Tender avert, 107070 comvmissionin
- eusehelds
Evaluation, by June 2023 g of 40
Appointmerts, cannections
Design, a1 Lekgwara
Canskuction,
closeout.




BSID 12 |Etechification: [Confimation |Toconnect  |Diepsloat vilage [Number New Indicatar |19 FLANNING  |Conslruction |Construction Conslruction  [Target N/A N/A R266,000,00  [Adverl, appoinim Technical services
of househalds [of the Project  [and provide |househalds households | STAGE - slage — stage — stage - Achigved,
atDiepsloot [onthe IDP,  |suslzinable Jelecirified and Appointment |Surveying, Transformer  |Transformer
village Phase [Project energy to all energized at and Cenceptand  of Conlracior, | Fegging, Digging [motnting and mounting and
2 |Registration,  |households Dlepslpot village energised at | Viabilly, SileHand  |of holes, Planting |hause house

Compilation of | by June 2023 by June 2023 Diepsiont | Dasign Over and of poles, connections  fcennections
Specification/T| vilageby  [Developmenl, |Sie Stringing ef MY | COMPLETIO [completed
ender June 2023 and LY NSTAGE:

documents, L cenductors. Testing and

Tender advert, camenissionin

Evaluation, g of 19

Appointments, connections

Dasign, at Diepsiool

Consiruction,

closequt.

T—ﬂa 13 E| C i Toconnecl  |Alldays vilage |Mumber ew indicator | 20 PLANNING | Consbuction |Construction Constyetion |Target N/A [NIA R 383,990,00  [Advert, Technical services
of househnids |of the Project [and provide . .7 |heuseholds households |STAGE - stage — stage — slage - Acleved [appointment
atAlldays..  |onthe IBP, | |sustainable © .. |elecyified and clectrified  [Ineeplion, Appoiniment | Surveying, Transformer | Transformer letters, site hand|
vilage | Project energy ioal : enzigized at and Caniceptand  |of Cantractor,; Pegging, Digging fmounting and [mounting ana over minutes,

istratk heusehold: Alldays village by, enerqglsad at [Viability, . Site Hand  |of holes, Planting fhouse heuse Quarterfy
Compilation of by June 2023 June 2023 Alldays Design Over and of poles, conneclions | connections Progress
Spacification/T| vilage by  [Development, |Site Stringing ofMY  |COMPLETIO |competed Teports, pictures
- - |ender June 2023 Establshmen [and LY N STAGE: land Complelicn
. documents,” |- . I conductors, Testing and cartificate
Tendar advert, |commissionin
Evaluation, q of 20
Appoirdments, Jconneciions
Design, &L Alldays
Consauction,
closeout.

BSID 6. - |ConsTuction | C i Toprovide |5 wana  [Number Perimeter |31 subslation[FLANNING _ [Cansiruclion | Construction Conslruclion |Sile conlractor The —m 20.138,000,00 |Adverl, Technical services
of eleciicity  |of the Project sustainable  |eleciriely substations fence{120m), [construcled |STAGE - slage - stage stage of|estanlishment |encounleredh |contractor appaintment
substation al fonthe IDP,  |energy to all 1 gt |[Drilingand |at Inception, Appoil [Senwabarwan fcarmpleled,cur |ardrock submitted letters, site hand|

Preject househaids S quipping of |Ser {Conceptand  Jof Contraclor, 3 Substalion|renly  busy revised X . [over minutes,

a xmnmd.wnn_._, FPhase borehale(0%) [nafPhase 2) |Viabilty, Site Hand phase 2| with catchup  plan| DE:Q;..
Compilatizn of 2linstallation of |and Building 1by June Design Over and ian. land ihe Progress
Specflication'T| isolators current (of Substation | 2023 Develepmend, |Sile ard Imunicipality reporls, pictures
ender volt |House{160m Establishmen preparafion of] wil  monilos| and Complation
dacuments, lage 2) Paving . [132kv)Curre L plafform the projsct 10| . Garlificate.
Tendar adver, transformears gire {(350m2) Ace |nt ba completed
Evaluation, ut breakers and |ess road transformersy as par
Appaintmants, twin tubular bus) |(1.3km}) 16132k}, ¥ approved
Dasign, by June 2023 okage extensian  of
Consiruction, . ransforme:sf| time
closaout, Sxl132k¥)Circ

uit
breakers(Sx1
32, Twin

N tubLlar bug
bars

BSID 17 Malntznanca Sermuabareana |Squara meters |2 ofroad [700 Squars [Assessmenl  |Preperaion |Paiching of /A NiA A A R400000.00  |Photagraphs,  |Technical services
(L roads patching of markings,inst |[meters of  [and for Palching | 700sqm of Ward

Ipatholes, allation of 15 |palching measuraments Jof 730sqm of [potholes and Cauncillors
Inumber road road signs  [pothales and |en the status of [patheles and |50sqm of road confirmation
signs installed  [and 50 squars  [Lha roads, 50sqm of miarkings. lattar
and square melersof  |Procurement  |mad
. meters of ad  |of 02 speed  [road pracesses far |markirgs
ﬂﬁ.:mﬂas markingsat  |humps, Skan ings al iniment of
wana {of sweeping srvice
MMWM” WH ds Intemal Streets  |and 500 nalnlermal | providers.
on canfinuaus and Storm water |square Streals by
asis dong by Jnne  |metars of  |June 2023
2023 patching
potholas at
Sanwabarwa
na lnternal
Streets and
Storm watar
dans by Jine




B3ID 18 Roads Maiitenance DPlaeneng Square meters | Instalfation of [100 Square [Assessment Palching of  |N/A NIA /A, N/A NiA ~ [Ri00 000 Phetogiaphs,  [Technical services
{har roads patching of 10 road signs [metersef  |and 100 sqm of Ward
potholes and — [and patehlng measurements [polholes, Cotinillors
square meters of |construction |potholes and Jan Ihe status of 1km of virmali
road markings at [of 02 spaed |70 sguare  |ihe roads, Isweeping lett=r
Dlaeneng done  hurmps melers of  Procurement  Jand 10 sqm
by Jure 2023 |complete with [road processes for  [of road
To maintain markings, markings  |appontment of |markings
intemal ham of and kot [service
strecls and ping and ping al fproviders
access roads S0square  [Dilzeneng
on conlinuous meters of Inlemal
basis patching Sireels by
pothales 3t |June 2023
Dilacneng
Intemal
Streets and
Storm water
dope by Juna
, 2022,
BSID 19 Roads Maintenance | Tomaintain [Witlen Square meters  |2kmofroad (10 Square  [A n |Preparati Patching of 5 |iwia M N/A NIR .;lwmﬁ_ 000 Pholographs,  |Technical services.
. : i 1oads internal patehing of markings,  [melersof  [and for Palching |sqm potholes, Vard
streets and concrete difft,  (installation of (patching measurernents |of 5 sqm installation of 5 Councilars
| access roads number road 10 toad signs [concrate on the slafus of jpotholes, road signs and canfirmation
on continueus signs instaled, |and drit,5sqm of {the roads. installation of |50 sgm of road letter
- basis and square i patching of [Py : [05 road signs [merkings and 10
meters ofroad  [of 04 speed | polholes, 05 |processes for fand 50 sgm sqm of concrete
- T markings at umps end  [umber of  |appainiment of fof road drift repairing
" Witten Infemal |50 square  Jrozd signs  [service markings and
Strects and maters of and 50 sgm |providers 18 sqm of
Storm water patching of read concrete drifl
- donc by June  |damaged markings at repairing
2023 seclion and  Witien
s istruction | intermal
ofa Straels by
rapezoidal  [June 2023
concrete
drain at
| Witten
Intemal
BSID20 ... |Rocads . |Maintenancs Puraspan Numberrcad | Instaltation of |installation of[ Assessmant Praperation |Installation of 20 /A NfA A MN/A R100 000 Photographs, | Technical services
{Maintznance) fof roads signs installed |10 road signs |20 read and far road signs, Ward
A A . and canstruction [and signs and i of | S0sgrn of raad Councillors
of spasd humps ion  [construction | an the status of [20 road markings and i
completa with  |of 05 speed |of 05 speed |the roads. signs, S0sqm | consiruction of latter
markings at humps humps Procurement  fof road 05 speed humps
Puraspan lete with ! progessas for |markirgs and | complate with
Intemal Streats  |markings,  |with zppaintment of i rki
by June 2023 |2.5km of markings al |service af 85 speed
sweapingat |Puraspan  |providers humps
Furaspar Internal complate
Intemsl Stresls by with
Streetsand  [June 2023 markirgs,
Storm watsr
dane by June
fr 2029.
BSID 21 Roads Mainterance 2.0 road SUsqmaf  [Assesmant and|Praperation [50sgm ofoad  |N/A A INiA N/A R50 000 Pholographs, | Technical services
Ma ) |of rads markings, raad measuramanls [for S0sqm of {markings, [Ward
installation of | markings, | an the stalus of [raad instaliaton of 05 Councillars
16 mad installation of | the reads, markings,  |road signs. 3.0 confirmation
signs,3.0 km |05 mad Procurement  |installation of ke of swaaping [letter
of swaeping |[signs,3.0 km | processes for |05 road and 50 square
and 50 of sweeping [appaintment of |signs,3.0 km |meters of
square and 50 servioe of sweeping  |palching
metersaf  |square providers and 50 pothcles
paiching melars of souare
patholes ar | pakening malers af
Avon Intemal |pothales at patching
Streats and  [Avon Intemal aothales
Stotm watar  |Strests and
dona by June |Slorm walsr
2022, done by
Jung 2023,




BSID 22 Roads - Maintenance | To maintain |Indermark Square meters |7 road signs [10¢ sgm 1 and |Preperat I ion of 04 |Nfa NIA IN/A N/A RS0 000 Photographs,
[Mail f roads ntemal patching of installed , 50 |potholes measurements (for road signs, Ward
streets and patholes, Sciare patching,inst [on the stalus offInstaliation of | patching of Councillors
access roads mber of road |meters zllation of 4 |the roads, 04 road 100sqm of confirmation
on conlinueus signs installed, Ipatholes rozd signs  |Pracurement  fsians, potholes, S0sgm letter
basis squarmeters  \patched and [and 50sqm  |processes for |palching of  [of rosd markings
and sqm ofroad |1 kiometer  [of road appolniment of | 100sqmof  jand 1km of
kings at pedat  |markings sarvice potholes, sweeping
Indermark; IRdermark  (and 1km providers 50s5m of
Internal Streets | Intzmal Sweeping at road
and Storm water |Strests and  (Indermark mearkings and
doneby June  [Storm water [Internal Tkmeof
2023 done by June { Strzals and |sweeping
2022 Stonm water
done by
June 2023
BSID 23 Roads Maintenance Kremhoelk Square meters |14 road signs 50 samof [ Assesment and Preperalion  |installation of 05 [Wa INIA NA N/A RS0 000 Phetographs,  [Technical serdces
(Mail ) of roads patching of installed, 50 [potholes measuremenls Jfor road signs, 50 " |Ward
pethales, square patcning, on the slatus af|Instatation of |sgm of patholes Councillors
number of road  |meters installation of{the roads. 05 road patching, 50sgm confirmation.
A signs installed, | potholag 65 road Procurement  [signs, 50 of foad markings letter
' squars melers  |patched and [signs, 50som|processes for  |sam of and 1 kletneters
! : and km of road 1 kilometers |of road appoiniment of {pothales sweeping
ings st pedat  Imarkings service palching,
Kiomhoek Kromhoek  |and 1 providers 50sgm of
- |intemal Streets  {Intemal Kilometers road
and Storm water |Streetsand  [sweepadat | - rnarkings and
done by June  |Storm water |Kromhoak. 1 gilomelars
2023 done by June Jinternal Isweeping
2022. Sireels and .
i Storm water
dane by
June 2023,
BSID2+  |Roads - |Maintenancs Deviede MNumber road |10 road slgns |Installatien of| A and|F nstallation o 4 [NiA NiA run A R100000  |Pholographs, |Technical senvices
; {hdai if toads . signs installed  (installed and |04 road measurements |for road signs and Viard
f- - ) and construction |1 speed signsand  |an the stalus of vl ion of 2 . Councillars
! of speed humps, [hump * [consiruction [tha roads. 04 road signs [speed canfemation
km and square of 2spead  |Procurgment  Jand humip,10sqm lattar
meters offoad  fand 1 hump.10sam (processes for  feonstruction |repairing of
markings and  |4ilometer repairing of  |appointmant of [of2speed  |concrete dritt and
squars meters of |sweeped &t |concrets drift |servica hump, 10sgm | swaeping of 1
concrate diit  [Devrade and providers repajiing of | kilometer of
repairing at Intemnal swasping of concrate diit [intemal steet
Deviada Intemal |Streets and |1 kikermeter and
Streets and Storm water |afinternal 'sweaping of
Storm watet dang by June [strest by 1 ilemeler of
done by me {2022, June 2023 intomal sirsel|
2023
BSID 23 Roads Maimtenancs Taaiboech [Numtzer road jon of ion af A and Preparati I jon of 05 [NfA IN/A A /A R200 040 Phalographs, | Technical services
{Maintenance)] of roads signs installad |10 road signs 05 raad measuremsnts [far roed signs, 150 Ward
and construction |and signs, 150 [on tha stalus of |Instaliation of | sqm of potholas Caingillors
of spaed humps, |canstuction |sqm of the roads. 05 raad patching, i
km of sweeping |of 02 spaed  {patholes Procuramanlt  [signs, 150 |consmuction of letiar
jand squars humps at patching, processas for  |sqm of 02 speed
meters patching (Tasbosch  Jeonstruction Jappoiniment of nathales humgs S0sqm of
of putholes, Intarnal of 02speed [service paiching, road markings
squere maters  (Smestsand  [humps,50sq [sroviders oanstruction
andkm ofroad  [Storm water m of road [of 02 spaed
markings at done by June |markings at [humps.50sq
Teaibosch 2022, Taaibasch m of read
Intermal Straets Internal markings
and Storm water Strests and
done by Juns Slorm: water
2023 dona by




BSIO 26 Roads Maintenance Aldays Mumber road 19 road signs || an of | and [Installation of [ 200 square N/A NFA NIA L |NA R300 000 Pholographs,  |Technical services
(Mai ) |of roads signs and installad and |15 road 14 roag s of Ward
canstruction of |8 speed signsand | on the status of {and patching Counclllors
speed humps,  [humps construction [ihe roads. construclion |potheles confrmeation
and square constructed, [of 06 speed |Procurement  [of 08 speed letter
meters of 5 square humps, and | processes for  frumps, and
patching Meters 200 square  [appeinimentof 50 square
patholes, square |patholes melersof  |sanice meters of
metersand km  (patched at  [patehing providers road
of poad markings |Alldays polholkes, 50 Imarkings
at Alldays Intemal square
Iniemal Streets |Streets and  [melers of
and Storm water | Storm water [raad
done by June  [done hy June |markings at
2023 2022. Alldays
Intemal
Streels and
Starm water
done by
Jung 2023
BSIG 27 |Roads Maintznanee -|Desmond park  [Mamberroad |26 road signs [Installation of and|| ion. | Instaliztion of 25 NI /A, A NiA R150 Q00 Phebographs, [Technical services
of roads signs installed  instalied and |25 road measuremenis fof 23road  [road signs and Ward
and construction |8 speed signsand  [on he stalusaf}signsand  [consiruction of 7 Councillors
of spzed humgs, [humps cangtruclion [ihe roads. jcenstuction {speed humps, 50 confitmation
kmn of sweeping , |of7speed [Py of 7 spzed [ square meters. letter
and square 150 square  |humps, 50 [processes for  |humps, 50 potholes
meters paiching [meters square appointment of [square patching, 50sqm
of damaged potholes meters selvice meters of 1oad markings
sections at patched at  |poioles providers potholes and 1km aof
. Desmond Patk | Desmond palching, patching, sweaping
! Internal Streets  fpark intemal |50sqm of S0sqm of
[and Storm water |Streeisand  |roag road
by June 2023 (Storm water | markings markings and
dang by June [and 1km of 1kmef
2022. sweeping at sweeping
' Desmond
park Internal
Sireels and
Storm water
: dona by
Maintenance’ Milenium Park  |Square meters  |Mew Indicator |50 square and [Frep [ lion of 10 [N/ NiA NiA NfA R30 000 Pholographs, | Technical servces
f roads road markings meters of | measurements |fo Installation |road signs and Waid
. and number mad road onthe sialus of fof 10 road |50 square Councilrs
signs installed at markings | the reags, signs and 50 |meters of road oanfimiation
IMillzpnium Park and Proguremenl  Iscuare markings. [etter
~ Intemal Streets insiallation of | processes for |meters of
-and Storm watter 10 road sign [appoiniment of |road
by June 2023 at Millenium [service markings
providers
Streals and
Slorm water
done by
June 2023
BSID 20 Culverts Construction | Toconstrugl |BLM Mumber culverts (80 new 64 new Assegrment and[Construclion [Construcion of  [Censtruction [Target Nol Targetnat  [The R150 000 Pholographs, Technical services
of new low water complete with  |oulverts and  [oulverts and |measurements |of 21 culverts {24 culverls and 4 [of 06 culverts [Achieved achieved due |euistanding Ward
cubverts bridges wing-walls 38 wingwalls |14 wingwalls |of the sireams. |and wingwall and 4 Canstruction Ko budgetary |wingwalls will Councillors
by Ci ion of wingwalls  |of 12 constraints,  [be - i
June 2023 by Jung 2022 [by June 13 culverts and |of 04 culverts( 06 x |The Unit constructed in fetter
2023 construclion of |wingwalls S00mm, 06 x [refied mostly |the 2023/24
02 wingwalls S00mmat  [on MISA Financial Year|
Deviegelo  [sludents for
Lovely Farm} |constructian
jand 2 of wingvralls
wingwalls
{Papoegai)




BSID 32 |Purchase Imprave BLM Number setof  [Mew Indicator|4 sels of Specification |4 sets of NA NI NA N/A MIA R 20000 Proaf of Technical senices
. |maintenance identified road identified and SCM identified purchase
cHpaciy maintenance read processes road
materials mainlenance maimenance
purchased by materials malerials
June 2023 purchased purchased(W
by June heel
2023(Wheel barrows({05),
barrows{05), Brooms(30} 5
Breoms{30), quare
square shovels(1)
shovels{10) and digging
Road and digging spades{10))
Maintznance spades(10}
Materials
BSID 33 S barwan [Confimati To ensuie Semwabarwana |  Kilomelrss | New Indicalor| Consruction | Tender Stage, [CONSTRUC | CONSTRUCTIO |100% Targel Nat  |Delay in Canstant R17718438  !Design Tachnlcal senvices
ainkemal and [of the Project [availability of canstrucled al of 2,61 Km off Site Handover [ TION STAGE] N STAGEsub |construclion |Achieved on delivery of manitering of repart.approval
stormwater  [onthe IDP,  |infrastruclure wa| and — Site base and base Jof V-drains, |practical [ the project lo letter, advert
control phase |Project to support Internal Stree nalntemal | Establishment |clearance, layer woiks,  [Kerbs, complation  |(Kerbs, V- fbe compleled and
A Registration, |public from grave] to tar| Street and road conglruclion of V4Asphall slage drzins) and | within the lappointment
Compilation of [iransport and Slorm-water Starmwater excavations  |draing and Kerbs Surfacing, community  Jappraved letter
SpetficationT channg/ Control and tor road marking, disruplions  |time.
cnder complsted by Phase 11 A refacations of | Senwabrwana |and
| documents, Jine 2023 completed by| exisling - Internal Street [Instaliztion of
{ Tender advert, June 2023 senices’ and Stormwater |road Signs for
Evaluation, conirol phase 11
Appointments, Acompleied  |a Internal
Design, Sireet and
Consmuction, Stofmuwater
closeout, contral Fhase
1A
campleted
B3I 34 St fon” |Toensure  |Senwabarwana [Kilometres New Indicator| Construction | Tender Stage,” JCONSTRUC [CONSTRUCTIO [100% TargelNot  |Delay in Constant R 9009870  [Design Technical sepvices
: 2 intemal and [of fhe Projest |availability of constructed at of 2.41 Km off Sife Handover | TION STAGE|M STAGE sub  |conslruction | Achieved on delivery of  |monitering of report,approval
stormiwater  [onthe IDP,  |infrstruclure Senwabarwana Senwabarwa | and — Sile base andbase |of V-drains, (practical malerials the project o lelter, advert
contrel phase |Project o support Internal Street | nalnternal |Eslabishment |clearance, layer works, Kerbs, completion  |{Kerbs, V- ba complated and
1B Registration, |public from gravel to tar Street and -~ |road consTuction of V- Asphalt stage drainsand  |within the 2ppoiniment
Compilation of P ant Storm-water Slormwater excavations  |drains and Kerbs | Surfacing, ready mix appioved fetter
Specication/T channel Conlro} and [for raad marking, cancrate) and |lime,
ender complated by Phase 11 B relocations of [Ssnwabrwana  |and community
o 3 June 2023 campleled byl oxisting Intemal Sreet  |installation of disruplions
Tender advert, Junz 2023 SenvCas and Stormwater |road Signs for
Evaluation, conirol phasa 11 | Senwabarwan
Appointments, B complated 2 Intamal
Dasign, Streel and
ConsTuction. Slormwater
closeout. contral Phasa
118
compleled
BSID 35 |Consiuction {Confimnation | Toensure |alictays Kilometres | New Indicator] Construclion | Planning stage Design CONSTRUCTIO [100% TargetNot  |Delayin Constant R3I0400000  [Advert appainim|Technical services
of Alldays of the Project | availability of constructed at of 4.0 Km of | Incaplion and |approval and | M STAGE — Site: Achigved, Site |defivery of taring of ant
Intemal Street[en the IDP, | infrastructus Algays Internal Alldays  |Preiminary  [Tanderstage | clearance, raad [of V-dmins,  [estanlishment |matariais the prajact ta latters, hardovar
and Projact to suopart Sireet from internal  |Design gxcavations and |Kerbs, and (Kerbs and  |be compisted minutas, Sile
Stormwatar  |Registration, public gravel o tar and streetand |devslopment felocations of [interlocking  |layerworks  [pavement  |wihinthe visk report
Control Phase | Compilation of | transpert Storm-water starmwalar axisting sarvicos fpavement,  |complaled, bricks) approved \picluras and
F) SpecificationT channal control road marking, |curantly busy liree. Complalion
ander complated by complated byl and Laying corticals
documents, June 2023 June 2023 inslaliation of |interfocking
Tender adver, raad Signs for | pavernenl
Evaluation, Aldays bricks and
Appointments, Intomal stresl |kerbs
Design, and
Consiruction, stormwater
doseout. conlro| phase
2




BSID 38 ¥ Confi Toprovide |Avon Mumber mufti-  {New Indicator [Construction | Planning slage |Design Site 100% Targetnol  |Delay in Constant R7,000,000 [ Adver,appointm | Technical senvices.
of Avon of the Project safe and Purpose “|of one MUtE- | Inceplion and |approval and Site | Achieved defivery of  |manitoring of e
Muktipurpose |on the IDP, sustainable Communiy plmose Preliminary  Tender stage |establishment,  |of Aven i the praject ta letters, handaver
community  |Preject recreafional carrie Commurity Design Clearance, Community  |and erection |{building be completed minules,Site
centre Registration, i constructed at loentre at development pegging, halis of shructure,  [bricks and within the visit repart

Complation of Avon by June | Avan ft ions and |Compleled  |cansiruction  Jraofing) appraved \piclwes and
Spacification/T 2023 Completed Intemal and of hall, offices Hime, Completfon
ender by June Exemal walls and ablution eerticate
documents, 2073 Upto window Facilty
Terder advert, leve completed,
Evaluation, Currenily
Appomriments, busy wilh
Design, construciion
Constructian, of infemal and
dosecut. [external walls
in 1he change
raoms.
BSD 37 |C Ce i Toprovide - |Danzig Percemtage New Indicator | 100% Planning slage |Detaited Tenderstage  [100% Site  |Targel NIA NFA 2 348 786, 74 [Adverl appointm |Technical services
. of Danzig of the Project [safe and canstruction of canstruction {Inception and |Design and appeinttment [handover,Site |achieved ent
Creche enthe IDP,.  |sustainable Danzig Crech: of Danzig  |Preliminary  |approval of comiracter  |establishment |100% Site letters,handaver
Prject educational Cempleted by Creche Design ' : , Cléarance, |handover Site minutes, Site
Reglstration,  |facility June 2023 Completed  |development peoging, establishment visit reporl
Compilstion of {services ._ | by June foundalions |, Clearancs, pictures and
Specification/T . 12023(Sile land Intemal  [peqging, Completion
ender handaver(15 land External [foundabons lcarticate
documents, < %), Site wallsupta  |and Inlemai
Tender advert, window level [and External
Evaluation, completed  [walls upto
Appointrments, windaow level
Design, completed
Consiruction, equining of
claseout. borehole(5%
: ). Brickwork
super
struclure{5Q
%)and stes]
- . stuciure{10
BSID38 |Conswuction [Cowfimmation [To provide: - [Mongale . |Percentage MNew Indicater [100% Planning stage [Design Tender slage [100% Sile  [Target NA N/A R2,350,000.80  |Adverl 2ppomtm [Technical services
. of Mongalo - _|af the Preject |sale and construction of on 4 ion and Japproval and | and appointmert |handover Sile | achiaved ent
Crache onthe IDF,  |sustainabie - Mangala Crache of Morgale |Praliminary  [Tender stage| of combractor  [establishment |100% Site lettars, nandovar
Project educational Complated by Crecha Dasign . Claarance, |handavar,Site minutes, Sile
Registration,  [facilily June 2073 Complsted  |develipment peqqing, astabfishment visit report
Compilation of |sarvices by June - foundations |, Claarance, pictures and
ion/T 12023(Site and inlemal  |pegging, Complation
ender [handover(15 land Extemal i earticate
dacyments, %).5ita walls upto  |and Intemal
Tender advart, i d window level |and External
Evaluation, t15%).Found jcompleted  fwalls up In
| Appointmants, ation(15%),d windaw level
Design, rilling and comoleted
Conhsinucion, equiping of
doseout. borahalal5%
), Brickwark
Supar
structurs{50
a)and steal
structure(10




BSID 47 Consiruction |Confirmation  [To provide  [Pinkie-Sebotse [Percemtage Palisade T00% Construction  [Consbuction | Construction of [100% Targel ot |Community  |Constant R 3, 383, [Adverl,appointm | Technical services
of Pinkie of the Project  [safe and Construction of | Fence, [Conslruction |of guard housz, |of combi Outdoor Gym  |Construcion [Achieved on  |Disruption  {manitoring of {442.00 ent
Sebose on the IBF,  [sustainable Pinkle-Sebotse  |Earthworks  [of Pinkie-  change reoms |courts and faciity of Plnkie- practical delayed the  |lhe project to letters, handaover
Sports faciity |Project recreglional Isports facility for soccer  [Sebotse land ablulion  |steed grand | preparation, Kids {Sebotse i pletion of |e camy minutes, Site
Registration,  |and social completed by |field and brick |sports faility faciity 100%,  |stand and play area and  [sports facility |stage the praject  Jwithin the visil repor
Compilatien of June 2023 { Works on compleled by Arificial Indegenous  [complate approved \pictures and
SpedificationT [Constrection of  |abtution June 2023 0rass game platform | (establishmen time. Completion
ender aartiworks on  |faciity and i preparation |t and sile lcariicate
documents, Soteer field and |Guardhause |tand site cleating (100
Tender advert, Athlatic, completed  |clearing (104 %), Construct
Evaluation, constnicion of %), Construct on of
|Appointments, Palisade fence ion of earihworks on
Design, .Change reoms earthworks Sactef fiekd
Consmuction, and ablution on Socter land Athlelic
doseout. faciity Combiati fiekd and tracks 100%,
on courts ) Alhlstic lconslruction
tracks 100%, of Palisade
construction fence 100%,
ot Pabisade Construction
. fence 100%, of guarnd

BSID48 |Consiuction [Constuction [Topramele [BLM kilometer fence  Mew Indicator|[1,5km fence {Procurement  [Appoiniment [site handover 1.5 km Target A /A R143 000 Photographs,  [Technical services
of Fences uof Fences punlic safety contsructed |Processes of Contractor | and pegging Construction Jachieved 1.5 [Ward
along the along the completed by compleled by of fences km Councillors
Bypass road  |Bypass road June 2023 June 2023 p Ce leenfimation

. of fences fetter
comleted

ESID 49 Comiirnation Toensure |lethaleng and [Mumber Design [Mew Indicator [One Design [na NA NA One Cesign _._.ma& INiA M/A R & 348 288 Planning stage | Technical services

of the Project { availability of [pickum . report developed reporl report Achleved Cne _ linception and
on the IDP, infrastructure ) and appreved for developed developed- - - |Desigr reporl preliminary
Project lo-suopari Lethzleng fo and and approved |developed developmenit
Registration, public Pickum access approved for and approved arkl detailed
Compiladion of | transport road by June Lethaleng lo . approved
SpecificationT 2023 Pickum design report
ender access raad
k by June
Tender advert, 2023
Evaluation,
Appainiments,
Design,

Cansuclion |Consiucion,

of Lethaleng | doseout,

o Pickurm.

aceess road - . .

BSIDSG |C ien [ Toensure hemi Number Design [Mew Incicator |One Design [NiA NfA N/A One Design  [Targel NiA NJA [R7 1972t Planning slage |Technical services
of Mochemi  |of the Project | avalabifity of report developed report report Achieved One inception and
access and  |on the IDP, infrastructure and approved for| developed developed | Design reporl preliminary
intemnal street |Project 1o support ‘IMochemi access and and approved |developed developmenl

Registration. publit: road and internal |approved for ard approved and defailed
Compilationof | ransport street by June Mochemi approved
SpecficationT 2029 access road design reparl
ender and intemal
documents, street by
Tender adveri, June 2623
Evaluation,
Appoiniments,
Design,
Construction,
closaout,
530 Target
BSID 52 N Indigeat 1 x Indigenl, 1xindigent |Achiewsd 1x
Praovision of Numbar Indigent |provided with fregister ragister regislar Lipdalad
indigent To provide ragister updated |Fres basic  fupdated by uptialed by |updated by Enedigent
Indigent reliet |sarvicas indigent ratiaf [BLM by Juna 2023 |alectricity June 2023 [WNiA NfA Mid Juna 2023 Lune 2023 [t NJA OPEX Registar Budget & Traasury




[NDF_____[BUILDING CAPABLE AND DEVELOPMENTAL STATE

[ |INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

OUTCOME ADMINISTRATIVE AND FINANCIAL CAPABILITY [ I I I i I I I
Project Betails
Profact Quarterfy Projections |
Description Key 2022123
Project/KPI {mafor Strategic Parformance 2021722 Annual 04 Actual  |Reason for  |Cerrettive PortfcRo of
Number Praject Name |ackivities) Objective | Location Indicator Baseline Target a1 a2 a3 Q4 Pertormance |varlance evidence Respensible Depariment
NIA NiA NIA
Mumber plants 3 plants
purchased( i (3 ifica i 3 plants Proalf of
Fleat improved fiest graders) by June {Two vehicles [graders )by {and SCM purchased{3 purchase.
MTGD 41 M h: managemant |BLM 2023 purchzsed  |Juna 2023 {processes gradsrs) NA NA R & 300 000 Phelos Corporale services
tmoraved IT /A M/A NIA
envimnmernt
Number IT 01 1T Master .
Master Plan Plan IT Master Corporate services
IT Master [developed by developed by|and SCM Plan
MTOD2 - |Plan * [BLM June 2023 New Indicater | June 2003 |processes developed | MIA NIA R 200000.00  |Repott
Imoroved [T N/A N/A NiA
envimnment 01 Disaster
Numbéar {Recovery
Establish Disaster Cenlre Corporate Services
Disaster Recovery Centre jestablished Specification |01 Disaster
Recovery : - established by by June land SCM  Recovery Centre
MTOB 03 |cemre App T BLM June 2023 New Indicaior | 2023 | lprocesses blished A R 50000090 [Repor
Imgroved IT Number Service| | 01 Senvice . NTA N/A Wit
enviranment . ! Provider
Proddar lappointed for| N
n._c..a back-ug| . appainted for [ coud back. |Specification |01 Servies Corporale services
B tlaud back-up by o by Jun [and SCM [Provicer
MTOD 06 BLM e 2028 Inew Idiceter]aozs apoointéd  INA A Ri70000  |Repor
To improve Number 44
i Hm“ﬂa skl and BLM counilors M._uc_.i__am Councilors wuﬁﬁﬂ: y M::n:_u_w raining NIA C le services
[ [Tiingfor [0 maximize irained by June] "o ained pyi = U0 N " - councilors orporel
|urop e 9 productivly 2023 ine June 2023 T"ing de 2l R 650 000,00  |Report
10 improve: Number off 15 10 NIA
Training for  [CoNUCt skils and smplayees Employees  |Employees ly : A
o officials & néuﬁs.mmm maximize BLM E”mh by June| wmw_”_mn“_w. by] im._w“\»m by| WA m_-._u_nwm.wm NA WA Corporate services
MTOD 0 [intems - [0ng duiv 5003 Jure 2022 " |une 033 rairted Rusooon  |Repon
oot o roimpe “ﬂ_&na Miwm_”._nﬂﬂﬁmm A WiA haiA MN/A
Municipal skils and, " |BLM awarded NiA NAA g NiA Cotperate services
employses  [ETHOYEES [ iine bursary by June|2021 Bursary [2S3Y byl awarded bursary) o
MTOD 11 i producivity zoz scheme |21 2028 R65000  [Repon
N NiA NfA /A
Purchase  of|To enhance [Number face Ore facs .
Clocking human recognition m“nscMh___S Eu%om iticn
sysiem  face(resource BLM device ptrchased qmg,wh N MA NFA Corporate services
gnitiare urchased b
Ciocking  [device and fne 2028 opne - |purchased
MTOD 12 system devalopmant New Indicaior R 100 060 Raport
mprove . Two Reports
emplayzes Number reports an Twa Reports
" on the emplayea | Two Reparts on lha
M Employas Conducting wellness v on emplayes emplayee smployea Report and .
TOD 13 M employee BLM wellness N/A R33000.00  |attendance Corporate services
rafingss Pprogramme wellnass welness -
weliness P programme registers
- o compiled by programing
June 2023 June 2023 compilad
productivity NA NiA NA
[To prolect N/A
w:inﬁﬁ MNumber off 90 %0
Purchasing offlram employees employees
Uniform  andfexposure lo BLM provided  with pravided wiih| .p_u_u.g:__dm_.__ ° mau_u%_wm.s .
protective  [work place protective a0 prolective [ O provided i Comarals senvices
Wiform and  |ciothing hezards and clothing by June[smployeos  |clothing by provider rrolective
protsclive ihe risi of 2023 provided with [1une 2023 cloting. Collecton
MTCD 16  dothing i PPE Kia NiA R 700 000 ragister
Conduct Number wasta H wasle U1 waste NIA NiA A
exdamal Audits disposal facilites disposal disposal faciliies
Gonduct 7o ensure external audits faciliies extemal audits
wasle efficient conducted by rnal
disposal Waste  (OLM a0z e romhied 200000
Taciities Management canducted by
extemal Jung 2023
MICDM8  |audts New Indicator| Ni& NfA NiA [Report Cornmunity Senvices




Facilitaion of 7o ensure Number of 04 cleaning [ 01 deaning | ¢1cleaning | 01 cleaning 01 cleaning Target Na NiA
Clearing cleaning 04 cleaning | campaigns | campaigns | campaigns campaigns campagns | Achieved, (1
Conduct  |awareness  [FAENSSSOR(g 1y e conducted by| conducteet | conducted | confuctsd | conaucted | Cleaning R 70000
Cleaning and Campains waste by June 2023 Campaign Reports and
MTOD22  |Campaigns management June 2023 conducled pholos Connvraiity Serviees
procurement 0 sign Spacification SCM 20 8ign Targatnot | Insulficient Toba
To ensure Number of sign oards, 10 scompiled | procyrement | beards, 10 achieved udgel procured in
i boards, notices notices and Needs and naiices and Lhe new
compliance 1oy and fiyers % priarities 100 Ryers finacial year |R 30 000
Sign boards, on wasle procurad by 190 fiyers assessments procured
notices and maragemant June 2023 procured by Proopl of
MToD2s  |Ryers Mow Indicator|June 2023 Community Sorvices
To ersure 12 landfl Targel
Fropet Number landit {12 andfll itz [sile Skndillste  (3fanchlsle |, oo o [3lndisie [Achieved 03
r&%__ zum:sgu_._..um “.__._m.hz_“”mﬂ_ﬂ) BLM site mainienance |maintanance [maintenance | mantenance  |mainlenancs amiwm:m:nw maintenance EJE I sile A NiA R3,551 000,00
mainlznance |of landfill sites ot sife. jreports compiled |rapods reports repors reports reports complied repors mainlenance
oy June 2023 [campiled comailed by |compiled compiled compiled repons
MTOD24 June 2023 compiled Reports Communily Services
A A NfA
Procurement H:um_m =M”M . wMo”u__.m.mg wmm%ﬂ.%mé
of camatery |Procurement | g BLM INumber boaks 05 Gemetery WA iy WA R 56 000.00
record books ﬂ are [Cemetery record recard books. 045
) - regislered ks procured procared by pracuted Proopt of
MTOD31 B by June 2023 June 2023 N NiA purchase C ty Sefvices
e N Mumber Bullet 12Bullet  |Specificaton 12 bullet INfA NiA /A
To ensiire Prools vests Pronfs vesls [and Proofs
n”_nmﬁmnm Procurement | safely for Law] BLM HHMMHW. u_ﬂmwwnmw. Procurertent | procured R 100 000
: Officers ~ ; i
MTOD 35 ) . New Indicatar WA A PP Ci ity Services
) - Number 4 4 1 Malntenance |1 1 Malnlenance |1 Targetnal  |Oelayedby [Tobe
Caibralion of . Mail e [|Mai [Maintenance | Repart Maintenance |Report compiled [Maintenance Jachieved laxpired SLA  |prioritised in
speed Calbration o Report compiled |Report xmua_.._ . compiled zmna.n Reparl with Lhe the new R 70000.00
Machines and reparting by June 2023 iled by, led by compiled compited service financial year g
. - © o [June 2022 -|dune 2623 .| pravider . .
MTOD 36 Repotts C ity Services
purchase Percentage 100% A00% 100%
=00 To ensure Iraflic stationery | Percenlage | Percentage Percentage
Erocurement enough purchased by traffic traffic zwan
of statonery malerial for |BLM June 2023 statonery | stadonsry [NfA stationery R 150°000.00
Traffic . purchasad by | purchasad purchased
. Services June 2022 by une
|MTOD 37 . . 2023 | NA Nia N/A N/A 1A [Proaf of purchas{ Carmmunity Services
. Number 2transporl  4tansporl |1 transport 1 ransporl {1 transport 1 transporl  |Target
To celebrate transpart fAwarensss  Awareness |Awareness  [Awareness A Achigved. 01
Calenng for | Coordinate transport Awareness Event Events Event Evenl Event conducted |Even| Transporl
four BWEreness monthand [BLM Events conducted by canducied by|eonducted corgucled conducled  |Awereness  [M/A MiA R27000.00
s pai promote conducted by fJume 2022 June 2023 Event
BWareness Jung 2023 conducted
MTOD 28 Reports Community Services
To ensure z__aw.m:.._.m One VTS One S.m One S.m
Maintenance . croper machines machines machines
o equipment Mazintenance working BLM i by librated by |N/A N/A callbrated R30,000,00
" June 2023 June 2022 Lune 2023
WTOD 20 equipment A hia hiA oy Repor Community Semices
Targel
Nurmber 4 A WH_.M.S. u
Pound N 1awareness 1 1 1 Awerensss
Awaranass | campaigns BLM campaigns Hﬂﬂﬁs Hﬁﬁ.ﬁz i ﬁzus_mo; NiA N R103 00000
campaigns ._BS._M.._MMN by June 2022 |oune 2023 corducled corducted | conducted corducled conducled on
Promals the: 131h May
|MTOD 40 safaty 2023 Reports [Commurity Services
Numbar set of | Mew Indicator| 10 sals of 10 sats af
upitarm uniform uniform
purchasad for purchasad purchased
Proteste Law for Law Specification  [for Law
Cloin purchasa BLM Enforeament Enforcamant | and SCM|Enforcoment |NiA R 200 000.00
]
Personnzl by |Parsonnal by | procasses Farsonnel
June 2023 June 2023
Praof of
MTOD 41 WIA A hA NiA Urchage Community Services




Numbet 3 municipal |7 municipal

- 7 municipa
EMNEm municinal buildings blikings Mumn%aamgm_hn_ buildings
Mantsnance | F - |BLw i ined  |maintai e mintained. R 400 000
Maintananca aﬁ..ﬁ» maintained by by June 2022 |oy June curement : e
MTOD4S ot buildings " June 2023 223 " . A | NiA [nia Reports c Services
3 spors
Maintenance o q.man_m_:a Numberspors  2sports  faciflies
ofSports  [Maintenance Mma. e T facilties facilties maintained  |Assessmend  [and
fachiies ﬂﬂﬂm maintained by  maintained %y June procurement |2 sports facilites
MTOD46 s June 2023 by June 2022 2023 majntained NIA A A L) R100 000 Reports Community Services
6 communily feal
To ensure Numbear 2 community [nalls Specification
user-friandly BLM community hallz [halls mainiained [Assessment  fand
of Community Cammurily intained by i by Jure procurerment s community
WTOD47  |halls Halls Juna 2023 by June 2022 |2023 nalls maintained |/ INFA NiA NiA R106 000 Reports Community Senaces
Conduct
Disaster . . 4 disasler . .
Management T zh_.:ﬁm“n__mmﬂa_ Amn_n_:nmna: Education |1 Dizasler dmﬂ_n,.k,%rﬂ 1 Disaster 1 Disasler ”H_”Mﬁ_._ HMMM“N_::“S
aeducaticn and m“m%w”a ducaton an =n and Education and and Education and  |Education and Target nl o P
T e Dissster P paig i awareness " awarenass ! " Achieved.  dueto activtios
i " Management by by campaigns shertage of  frelated to
e 2023 |June 2022 HH:NN_.M bylaanducted | ueq  |COndued Jeanducted st Disaster
|mTOD4S - ) R50000.00  |Reporls - {Communily Services
IDP  Steering| Comglation of| ) Mumber of Faur SDBIP Firsl Quarter |, .. . Targel - - - E ~ -
Commitees |quartety wﬂu_,mznm LM SDBIP Repats MMD.M " Repors [Fourhs cwarer [s0EIP ,m‘_um.«nﬂ“_“ﬂﬁq i n”w“ﬂ_ Acieved. 0 oy R 500 000.00
and  Review[SDBIP ; compiled by i compiled by |SDBIP 2021/22|Report Third Quarter :
Sessi Reports  {iegalons wrezmy |y e oo R L D27 |SOBIP reporl :
|Mrops) [sesEens eports une Junegnzz | repo Reporis MiMayor Office ;
NIA N/A N/A
Number Two
N findividual Individual
o, .Ooan_._na:u Enhanced performance A ”M“:ﬂim:.....“:,”_n Reports and
¥ G BLM assessments conducled(A | NfA NiA R10 000,00 )
Assessments Regisleis
Assessments performance conducted{Annu nrual and conducted
al and mid-year) Mid-yar) by
by June 2025 | Twa sessions [ June 2023
MTOD 52 . catidycted NiA MMiMayor Cffice
Appointment 12 Physical : . - Targel
and payment] Socure Number Physical securly wmﬂnw“&_ .ﬂgﬂmﬁ_ﬁ_ 2 Phiysical wm””w_m_h.ﬁ_ Achieved. 03
Security of  Physical| . SeCUnly services " Services . ¥ ysical N Sercurity
_ municipal BLM Fhysical sarvices sarvices serurity sarvices |sarvices y NiA NIA R17000000  [Reports
Management |Security reporis compied . repars Services
N praperly SEGIFiLY rapoits raparls raports compilad [reparts
service by June 2023 campiled by . . ] regarls
" provided to June 2023 compiled compilad compilad iled
WMTOD 53 provider all sits Lne compl MfMayor' Offics
A (Y N/A
Number bydaws Twe by-laws
. Strengihen One  bylaw| One by-taw]
| Gazetting of Gazalting municipal BIM Wwwwﬂnﬂ_ by Jupg| mﬁaﬂwﬂum byl gazelled p—— /A R 70 000
MTOD 56 |Byaws lsgal servicss New indicator | " NIA Reporl iMMayor' Office
B Targel
MNumber coniract Faur contract One caniracl{One eontracy| e conlact One  contracl| Achievedd.
management management  [management management |Onecontract
Reports BLM reperls management N/A /A OFEX
el Strengten reports compiled Buhu._wn by avaq_..w auan.m Svo..m compiied aE_._.m Manzgemenl
Coniract municipal by Junz 2023 Juna 2023 compiled compiled compiled repar
|MTOD 87 |Management lenal semvices New Indicator complked Reports MM Mayoe Office
Four one Targal
. fumber litigation Itigatior. —— . - Onz liigation| Achievadd. .
Liigagons | SRR e [ raports compiled rapors | L oo [0 {0ne igaiin A N R 3610000
s uricipal by June 2023 compilad byl PO oMl i portcompled | mpiee |raoart
MTOD 63 logal services ey Inccator| 7% 2022 compled Reporis | MMiMayor Offcs
LOCAL ECONOMIC DEVELOPMENT
OUTCOME 9 IMPLEMENTATICN OF COMMUNITY WORKS FROGRAMME
Project Details N
Project/KPl Strategic Key 0201 202122 Quarterly Projections Portfolic of
umbar joctive ocation Performanca  |Baseling Anaual 1 o3 04 2022123 Bur il Responsible Department
Murmbe: |bjoctive_[1ocation _|Perfa [ oz 022
Tocreate and Mumber LED 3LED facilitale he
Financial pramole LED Projects 3 projeclsiPrejecls Igenlificalion of [apointment  |31ED Projects Frojsc close Regorts  and
LED 0 LED Projects |supportic  [inilalives i |BLM Financially supported  |Finencially |SMMEstobe |processof | Finencially M i NiA rasgongo [
LED Projects  [Lhe business p by ally supported by [supported service supporied” pa P
sector June 2023 June 2023 provider Economic Development
&Pianning




Murber Folr Four Target
To cregle amd varterty reprts quarterly quarterty One quarterly  [One quarterty|One quarterty | One quarlerly | Achieved.
Informal management promote LED “_,_ amzmmmn..a reportson [regorison  [reporton Fapart an repert on feport on One quarterly
LED 03 vatiers of Hwkers Initiativesin | BLM h managemnt of 1t of W off report o MNA MN/A OPEX Reports
1he business comild by of hawkers  [of hawkers  {hawkers of hawers  [hawkers hawkers managemen
secor Juna 2023 w_nznumammg mn_._.ﬁ,mﬂaw“_ Y | compiled compied © campilea ofha oct Economic Development
une une ompil aPlanning
Two
Number
To create and warkshops b
workshop on | promole LED M%_.._“””ﬁ - canducled “.aﬁc ded on
LED 04 aboutthe by- (infiatvesin  {New Indicator | . New Indicator [an informal | NiA N/ 5 NIA NIA N/A N/A OPEX Reports
Informal law {he business sm““m_ J”a traders by- H_“Hazu_ traders
Tiaders By- sactor wwuu by June laws by June ¥ Economic Development
Law 2023 &Planning
250 joh INIA NiA A
. Number joby opporiunities
. To creal L
Appoinimen: n“uo Ew__ﬁ opportritss 1,0 e | o
sl EPWP| created  through .. |ihreugh = . . .
LED 05 EPWP - Grant through BLM opparunities apportunities | NFA N/A NIA RS 148 040 List and reperts [Community Services
PRACTICNER EFWP EPWF created EPWP created
5 programme by
programma Juns 2023 by dunel
- 2023
FINANCIAL VIABILITY AND MANAGEMENT




Project/KPI Projact Strategic Key 2022/23 Cheartarly Projections Portfolla of
Numbar Project Nama|Dascription |Ohjective [ Lecation Performance Annual o1 [:7] 23 o4 2022/23 Budget |evidenca Responsible Departmant
N NiA N/A
One set of
2020721 AFS| AFS
Enhance Number sot of |compiled &) Gompiled &
AFS Compiled & (submitted 10| submitted to | AFS Compiled | Acknowledgame
tsubimitted 0 AGSA, LPTA|AGSALPT.C| & submiltad 1o it of tha receipl
| Annual AGSALPT,COG [NT OGOHSTAS | AGSALPT.CO [from AGSA,
inancial Compilation of | viabilily and OHSTAR NT by NTby June | GOHSTAL NT LPT, COHGSTA
MPYMD1  |staement  [AFS management |BLM June 2023 2023 by Juns 2023 |N/A |NAA_ iNfa R950,000.00  [&NT Budget & Treasury
NA NiA NiA
Enhanee Ona mid-
Sound Number mid- year Council
Municipal yea! repori(Sec [Mid-Year repart{Sec One mid-year resolution,
Mid-year iCompiation of |financial 72 repart) report 72 repor) report compiked %
report (Sec ¢ mid-year viability and compiled by compiled by |compiled by and submitted to nt of receipt
MFVYM 03 _E Tepor: (sec 72) [management |BLM Junz 2023 June 2022 |June 2023 |NiA N/A LF & NT NiA OPEX fiom LP & NT | Budfget & Treasury
Compilation of _m_._m:nm 1 Quarterly 1 Quarterly 1 Cuarierly 1 Quarterly  [Targel NA NIA
tepors Sound Number 4Quatey mSCOAdata mSCOAdala mSCOAdala  mSCOAdata |Achieved,
Manicind Quartarly 4 Quarterly  mSCDA dalz strings report  sirings stings report  siungs report |MSCOA
: fnanclal mSCOA data 3m.no> data strings compile repart compik compile dalea sbings
Quarlerdy iy sings report  strings report reporl compile ranart
MSCOA dala viabilly and compledby  compiled by campiled by compited
MFVMO4  sirings report managemenl g June 2023 June 2022 Jure 2023 DFEX, Reports Burlget & Treasury
Targel
Achiedvad
C - . : 100X monthly
Erhance Nurtber MSCOA |One MSCOA [4 ¥ MSCOA ) reconcilfation
Sound profects projects projecls 1xMSCOA |13 MSCOA 1%xMSC0A |, registers and
MSCOA ‘Municipal impl i impl i [impk i | projects projecls- 1 xM5C0A projects schedules
projects o financial * reports compied [onreports  [on reports | implementation implemantati |projects implementatio [comoiled by
{implementatio [CompAation of * |by dune 7023 piled by piled by |reports onreporis  |implementation  |n reports Seplember
MEVM D5 n repors management | BLM 2022 June 2022 |June 2023 |compiled cempiled . |repons compiled |compiled 2022 N/A NI& OPEX Project Reporls |Budget & Treasury
400 x 100 %
manthly monthly
Enhance Number momhly |12 monthly  |recaniliation 100 x monthly [recondlliation (100 x monthly {100 x monthly
Sound ikati ondliaticn |, registers hali | registers iliati recancikation, Reconciliation,
Municipal registers and and registers |and registers and *|and ragisters and registers and registess and
finangial sehedules reporied o [schedules  {schedules k hedul k schedules
Hhiation | Ct of [viabilily and - cotnpiled by portfulic by iled by piled by ledby |compied by compiled by lcompiled/pe rfor
MFVM 06 and register  |reporis managemanl |BLM Jung 2023 June 2022 |June 2023  |Sept 2022 Dec 2022 March 2023 June 2023 OPEX med Fudget & Treasury
Erhance i i ? :
el Txdrat
,a.s.w_m Number draft 1 draft budget] budgst
! budget compiled |2ompilad &  |compiled and 1 x draft budget
Annual Compilation of viabillty and and tabledby | tabled by 1abled by compiled and Counc]
MEVI 07 |Budget st |repors MRnEgement | ) June 2023 Jung 2022 |Mareh 2025 [N NiA tabled March  |a [a=1 Rasoluton  |Budyet & Treasury
(Mumber final Budget & Treasury
Erhance budgat compiled
Sound by June 2023
1 Final 1% Final
budgst budgel 1 Final
Annual JCompilation of (wiability and compiled By |comniled by budgel Coungl
MFYM 08 Budget {Final} reports L BLM June 2027 |June 2023 INIA NFA NIA compilet OPEX Resolution
Numbar N NIA N/A °
adjustmertt ik
budget compiled adjustment
Enhanca by June 2023 budgel
Sound compilad and| OPEX
Municipal submitted to 1 % adjusiment
Compilation of | inancial Adjustriant | council, LP 8 budget compiled
Adi dj viability and budget NT by Jure and submittad tn Cauncil
MFVMO08  Jbudget budget managsment ; BLM iled 2023 NfA WA LP &NT A resohulion Budget & Treasury




Nurber One
Coortination et ::p:mSMM m:M” g mwa.,_ _..H_;M._ 5“._ lified
) Impi opinion otitain wqealified  oblai r audil epinion
futng ol " 0 i oginion (™ for 202122 aud opinion [2021-22 opisined for R ¢ 440 000
P financial year by financial year 2021122
June 2023 iy Jung financial year
cape o1 23 NA NA NIk s, v A At repart | MMIMayor Office
Target
Coordinafion Number  Risk 04 Risk and Achiaved. D1
JAadit & Risk|of Risk and and Budit 04 Audit|01 Risk and 01{01 Risk and . 01 Risk and|Risk and O
Compites |Audit _hnﬁmﬂa__ BLM Commitss Commitiee | Autit o aucaf) S8 Py il st R 600000
Alowanges  |Commitiee meelings by mealings by| Committes Commillee Commilze  |Commitige
mastings June 2023 08 meetings |June 2023 maslings Minutes and
(GGPP 02 held conducled  INJA N/A |Regislers hMayor' Office
2 ediions|2 newsletier
Production  off u“iqwn__wwm. newsletters, | aifans, G0 One . Gna ._.maﬂ
Munigipal To __._..vB.sw. editions, diaries 100 dlaries|diaries  and| newslelter B0 dairies and awslaliar Achieved.
communicalic | BLM and  1000;2000 NA o 2000 calendar| .. One  news R 200 000
newsietier, diar n and  calendars calendars aditian produed adiion \efler  ediion Copy of
ies,calendars duced  by| produced produced
e 2023 produced  by|produced by| porduced newdattar,
Printing and ne Junz 2022 |dune 2023 Reports and
GCPP 03 |Publication /A /A PoP MiMayor Office
20 banners
procurement  |Enhanced u__:n__&nmmwwmanhmz and 2 20 panners and rop and
of  banners|communicala |BLM procured b gazebos 2 gazebas A WA NA R 300 000.00 delivery noles
Pubicity and and gazebos |n e mouwf pracured by | procured
GGPP 4  |Branding e indigator | % 29 A MMayor Offce
Number Councll -
outreach
programmes & Council & Council
Communiy Enhanced cochdinaied and  outreach aulreach . + Councll . .
GGPE 08 Pariicipalio Meetings Community  [BLM supportedby  programmis  programmes 1 Coungil outreach 2 Council 2 Couneil NiA R 500 000 [Report
articipaion parlicipation e 2023 coordinated  coardinaled  oubeach programmes  oulreach oubreach
and ard programmes  ccordinaled  programmes programmes
supported by supported by coordinaled  and coordinated and  coordinaled X
June 2022 June 2023 and supported supperied  supporied and supparted g Corporate sendces.
Number 2 Whippery | 4 Whippery .
[Whippery 1 Whippery ._._.mﬁ_mwﬂ.___ 1 Whippery
Whippery Promote management  [meeting meeling management meating
(GGPF 0% Managament dii BLM meeling coordinated  |coordinaled |meeling coan %.: ated meeting 125 000 Report
relations coordinated and |and and coordinaled |-/ i and
supported by | supparted by fsupporied by |and supported |supporisd supporied
June 2023 June 2022 [une 2023
Coiporale seivices
5 MPAG .
MFAC Coordmation | Ta imprave: ”_._uﬁm_._m_w._vbn programs m.._m,cpcn&_ﬁ-w_q_._“m
ICGPP 10 Programmes of MPAC] public BLM b 5 coardinaled coord P by R 212000 [Report
pragrammes | parlicipation June 2023 4 p by Jung June 2082
coordinated | 2023 N/A A NA NIA INFA NA Corporale services
01 Ward
Ward Numbar Ward "
L - To  imprave] ; commitiee 01 Ward
GGPP 11 m”mﬁ_ﬁ W“_“H”w_, publc BLM commitsa perg [Cter fconterence NiA committee Report
Frogrammas partivipalion oy Juna 2023 held by June .
conducted 2023 WA A NI R1,770.000 Corporale services
bumberWard (220 Viard |0t [odwad  (20War o |20wer
___fPayment  of] T Cammittes Commities Commitiea Commitige @ Commiltse
Mstperds o] © Mprove members mambars _._ﬁja.m-w membars Connitice b
GGPP 12 |ofward prublic BLM e L receiving . . . N Reporl
commitiees [Ward . participation e manthly recenng recaning receiin: recaning
Committass - monthly stipend  [monthly sipend b monthly manthly =§..5_w.m stpend manthiy
by Juns 2023 [stipend ._:H MEW slipend stipend slipand
R4, 300 000,00 Corporale services
[I0F Review Mumber IDF peblic  |One Cne )
To ensure __uviznumm participation [IDP/Budgel {DPfBudgel comel
reviewe! roport roviewed r@vigwed 1BP and "
GGPP 14 el | compiled by compiles by (WA i A complieg s OPEX o Economic Davelopment
I Jung 2023 Jun 2623 hescltion |1 P
Raviaw of
ICP/Budgat




. Number IDF
Process plan
To ensure developed and One _qu_m o Sapy and
suscessiul approvedby  [Qne IDP Process plan |One " Econeemic Development
GGPP 15  eview ofthe BLM e 2023 Process plan |developed  |Prucess pian NiA NA NIA NIA NiA OPEX MQ-.__D“B: and Planning
|development |ipp developed  [and deveinped and esold
IDPBudget  |and approval and approved [approved by {approved by
Process plan {of plan by June 2022 [June 2023 |Juna 2023
New indicator IDP Booklsts
T0 ensure Mriber IDP S010P  [oduced b -
GGFF 16 Jouceassidl gy Booklets Booklets NiA A hia Nia A R 81875 raa of Econmic Development
DPBudget  |Produce review of the produced by [produccd by purchase and Flanning
Booklats _|Bookeis [0 June 2023 bune 2023
1 Shalegic 2 Stralegic |1 Strategic 2 Strategic  |Target N/A
Ta ensure sessian held  |session held [session held session hekd  [Achiaved
suceessiyl 5 Strategic. sirategic Economic Development
GGFP 17 Stralagic review of the BLM MNumber stratogic |2 Strategic | session held Planning R 450 00 Reporl and Planning
planning IDP sessions held by [session held |5y June Sessions hekl
sessions Hold ssssions June 2073 by June 2022 12023
{DP/Budget |IDP humber [DP DP public
Public stakehsldsr consullative paricpstion |13 1DP
particin o i maetings report consuliative
To ensure S%...:MS‘ IoP " meetings .
efecive consulative conducted 13 Taroet e Devel
GGPP 18 pusic gy resorts compiled ardOne | 1 Repfonm |\ constztve |FOTieVEd. 13, A RESING  [Reports Econamic Development
participatian by June 2023 o meetings held Consuitalive . and Planning
H . ¥ June ings hel
in the review consultative mestings held
of the: _cw reparts
cemikcd by
June 2023
Development [develspment |To Provide Mumber One plan 1 Municipal | 1Municipal
municipal and approval |supperlon Municipal HAST |develeped HAST plan | HAST plan
mulli sestoral |of plan HIVAIDS plan approved by]and approved by | approved by
implemantatic progra the Local AIDS {submitted by | the Lacal | the Local AIDS
n plan counciland 12022 AIDS council| cauncil and
GGPP 1% BLM submitted to and submitted to JN/A NA NA LES NIA OPEX Reports Cotnimunity services
- DAC antt LPAG submitted to | DAC and LPAC
by June 2023 DAC and
LPAC by
Jume 2023
oﬂ&g 2 HIVIADS Targal
HIVIAIDS programmes |4 M&E :
Implementatio Mumber MAE 1 MSE . Acleved, 1
GGPP 20 programmes nHIV/AIDS |BLM maetings held by coordinated ﬂ_nmgmw 1 Em.m held mostings _“ ,_pmm meetings 1 _sw.m held Monitoring & NiA OPEX Raporis Community services
programmes June 2023 mamus. une (meetings Neld et e mestings Evakiation )
mesting hekd
ZHWADS |4 AIDS
programmes | Coundil Targel
Implementatio Number AIDS  Jcoordinated  [technical 1 AIDS 1 AIDS Achigved 1
GGPP 21 HIV/AIDS nHIV/AIDS [BLM [(Council technical commiltee [Coungil Counci AIDS Ciuncit NTA RS0 000 Reports Community services
Courcl plogrammas commitiee meelings |1 AIDS Council flechnical {1 AIDS Couned  Jiechmical Technical
technical meetings held by held by June|tachnical feommitlee  |technical {commillee  |Cumiitiee
maelings Jung 2023 2023 illee held frekd committee held  {held meeling neki
. 4 Local Aids Targel
Implementzto Number Local |4 Local Aids Jeaunel Achiaved. 1
GCPP22 |Local Mids nHIVIAIDS 1BLM Aidsconci |oouncit . |meetngs  [10ocaimigs liLocalaids TLecslAds 1 Locataids [LocalAIDS HiA OPEX Reports Community services
council pragrammes maatings held by [meeting hald [held by June |council mestingleouncil council meeting  council courieil
mestings mestings Juns 2023 by June 2022 12023 haki jmesling held held mesling held Jmesilng 1ekd
sstablishment Number 22 ward 22 ward
Fromate of committees | To Provide HMAIDS ward @ commilteas 22 ward
GGPP2)  |auvacacy and supporion  |BLM commilses  COTMURS o bishes  commilloes  [hA WA A NiA NiA OPEX Repont Community sarvices
<takehoider HIVIAIDS sablishedby  SRISIRd e established
i programme hmegopy DY R 022 500
2HviADS |24
Promote Number coordingted  [wardiclusler Targal
Ward/Cluster advocacy and ward/cluster masting 6 Achieved. 6 - .
GGFP 24 meetings ﬂmxm_._%wnmﬁ BLM mesting coordinated (6 wardicluster [wardicluster Gwardicluster 6 ward/chuster fWartiCluster [TV A 1100000 Reponts Comimunily sevicas
collaborztion cnordinated by by June mealing meeling meeling megling meeling
Jung 2023 2023 conrdinated i inatad i coordinated




Frevent Hold To prevent Targel
spread of awarencss  (spread of 4HAST Aciaved, |
iy i awareness 1 HAST 1HAST HAST
iseases ¢ diseases Number HAST campaigns awarsness awarengss  lawananesg
GGPP 25 awareness and campaigns 1 HAST campaigns  Jcampaigns (VA A Reports
igns and i awareness and and
preventions held held by June prevsnlions i { 18
by Juns 2023 2092 preventions held  held held
Target
_ Numbermen | Twa gender 1 man ang 1 1 men and 1 >
Gender Sugport 1o “quﬂ-ﬂﬂm and women programs 'wamen ..__\o_._...‘_m“__._”_“_..u g [omen H;_MM. o Report ang|
GGPP 26 Frogram me gendar ezl focus councils meeting |support to the councils meeting councils \vamen N/A NiA altandance
programs M_uacvm coordinated by  [gendsr awmga eoordinated q§m=qm councis registars
Jung 2023 pragrams coordinalad meelings haid
cordination of prompie fhe Number gender [Two gender 1gender 1gender .Em,_._amq ._.mam_
events nestis and mainsireaming nrograms i amsu_.am._u,._, Achieved. 1
interests of activities con supported by q activifies  [aciviiies g adliviles  |gender
special focus ducted as per  |une 2022 conducied as | condh condueled as Jmainstreamin
GGPP27  [Special focus e calendar avents per calendar |calender events [per calendar Jgactiviies  {ia NiA Reports
|sroupings and naz_”hquuzq by Juns 2023 evanls conducted as
gender ) am%a__.mm_.__s [er calander
mainstreamin . jevenls”
9
Number capacity |2 capacity 1 capacity
spechal focts To provide bullding building building
roupings and suppart la rkshop kshop workshop
GGPP 23 gender Condugt disability ducted by d ¥ conducied N/A NiA
mainstreamin |capacity and elderly June 2023 June 2022 [Reporl and
biglding groups X atlendance
workshops A NiA registers
To provide Mumber events 1 event
. supporl fo coordinated by |Two coarzinated
mcmu,“m__ﬁsﬂ disability e 2033 Jorogrammes WA M NiA WA Report and
and elderly supporied atiendance
qroy| egisters
meetings
To pravide [Number m_m_max MMuMn%h:u 1 m.Em&., and 1 elderty and 1 1 m__am&.m:n kﬂﬂmhhmn._
supporl to and disablity counci 1 disability disability council 1 disahility ity and 1
disabifity council meetings clings council " counail disabift Nea NiA Reperis
and elderly coordingiad by mecting g5 = meclings : _, Y
roups Jime 2023 (+oordinated . coordinated council
g by Jine 2022 mestings hald
Workshops | provide Number capacity 02 capaciy 1 capaciy
mmss( supgor to building Suilding E_%w
GGPP 3 maﬁ. ¢ disability warkshop walkehop oy NiA A Reports
gmﬁznw and elderly conducted by conductsd by ooy
Faups Juna 2023 June 2022 v NiA
Number Youth 4 Youh
H..ﬁ: and Ta provide Council mestings| Coungl 1 Youth 1 Youln Target
en support o held by Juns " Counll 1 Youth Council . Achisved, 1
GGRP 32 programmey Youth and B 2023 hel nuu._ ing: i no_._“n_ held Youth Cauncil A ha Reparts
outh Councl children mmmm ¥ Jme TGS Ak | oling hetd
meetings) 1
- Number schools .
Vouth and  |Conduet tne| TOPrOVide visited  during q“_n u_m* © o
GOPP33  |dhiien [back fo school S back to] 2200l o [ A ha nia
rEMmefE |eampai . i i N Report and
m_u””'%a mn:o% e children Jung munum > conducted. rampagn .m__mn”%m:nm
campaign) regislars
Youlh and Number Career
children " To provide |guidancs and
pragramme; sugport in EXPOheldby  [1 Career
SE I b Youth ang |2 e 2023 ¥ guidance and i N A Reports
Juidance and |Cocrdination children EXPO held
EXPQ) of event by Jun 2023 N, /A
1 Youth Numbsr
Ta provide u__h_”__%_m- Youth manth Yauth monith Eam,
suppartio | 2t commomarat wa_ reved.
Youlh and on avant] on aven(| 7O z_ea_.: i A
- jidren svent hosled by hasted b commemotali
Coordinaiion chi June 2023 ¥ an evenl held
of even! Juna 2022 [Juna 2023 NA Reports
s |
el 1 |I_ N




‘ youlh 1 youth Target
Youh and To provide Mamber bt supportia fopacly ! aite " leazacty 1 youn capacty] ! " Youh s rieved, 1 Report — ang
GGPPE  [chlden  \worgghops | Swppotio | capacily buiding i "Ny fcapaily bulding  |beiking  event| 2P Youth canzcity A s R70a00 .. Community services
programme(Y Youth and event conducted rograms [eent building  avenl| event conducted buikding avenl| buikiing event] registers
cuth capaity children by Jine 2023 u&nm%mm by|condueled  corducled conducled conducled
biding) u
1 chikdren's;
T pravide Number Two
Youth and  |Support 1a thel , e day S Repot  and
GGPPIT  [ohidren | chikdren pomonto fauw chidren's. n__w. chidrens | s B i WA A RIDDOD  [atona (Community sanices
Pprogramme(C programs: o__._n  hane 2023 " uoamn_ by June| B registars
1 hdren day) children i 2023 A i
Twa
. Number ake a children's 01 Takea .
Youh and To provide chidiowerk  programs  ehikto wark w_hwﬂmmga o
GGFP38  [children w:% __“_ BLM campaign supported by camoaign cmaign VA A NiA A Nia R 100 900 ¥ services
programme(T outh an conducted by June 2022 conducled by
. children conducled
ake a chiito |Coardination June 2023 June 2023
wor of evemt N/A Reporis
Target
Four Mayer- |Faur Mayar- g Achieved,
M Hosting of| H:q_cﬂ_”:mwa_.. Magoshi Magashi One Mavgr- _ﬂ“m ;M_uaﬁ One Mayor- One Mayar-  |One Mayar .
GGPP g _swﬁz “|Mayer BLM z“wmm _m__m_ by Meethgs  [meetings  IMagosni g0 Magoshi Magoshi  [Magoshi  [nva A R150 000.00 Community services
904 Magoshi | g by held by June |held by June meetings held b ing: tings hekd Jmesting heid
Impraved hne2023 | 023 ekt on the 06
|stakeholder e 2023 xm_m.o_._m ™
rekidions registers

SPATIAL RATIONALE

Project/KPI
Number
To achieve an
N . Two sU T:
" _%_:.q._:mm_m MNumber survey SEv_._.Nw One .»MMMS.
sintenance suslaing equipment )
SPROJ  loiSuvey  lmaintensnce |ang BLM moinienace  [New Mdicator th._.gms WA A MH.“__M:.HH% wsun__.,_m_mn M.Hﬂm_s:s i in R1832500  (Reports
Equipment Iransformed raport compiled compiled by campiled repart
B Jun= 2022 June 2023 Contpiled
development EoP
- Target
. Increase Ong .
IR Lo L] Ml M__EN ooy [2021/2022  [Supplemman A Draft pamoialol o cved. Supplamenizry
SPRg  [Subpenay fu + [Fovonuo base [ wards i_ﬁs_._“mm ._u_w“. Supplementa Jry ral NiA of servicn | supplementary |2l I v A Ri020000.40 [l and Counesl
p | " : n Resoluts
|valuation roll wwwmm% % by June 2023 1y rell .wnau,m_mnumg provider ol [y rol y vallualion eslution
une rail approved,
EoP






SUMMARY OF UNACHIEVED TARGETS

No TARGET ACTUAL PERFORMANCE REASON VARIANCE CORRECTIVE MEASURE |[DEPARTMENT
Reconditioning of Target not achieved 4 Tansforers still underthe  [Shortage of copper from  [fastract the service
Transformers process of reconditioning the supplier provider to complete the
BSIB4 reconditioning
Technical Services
Electrification of households |On construction, currently busy with Stringing of LY, |Contractor The contractar submitted
at Witten ext 10 Planting of shack poles, Installation of ready boards |encounteredhardrock revised catchup plan and
and awaiting delivery of meters the municipality will
BSID 10 monitor the project to be
completed as per
approved extension of
time Technical Services
Construction of electricity  |Site establishment completed,currently busy with|Contractor The contractor submitted
substation at Senwabarwana |excavations and preparation of platform encounteredhardrock revised ¢atchup plan and
the municipality  will
monitor the project to be
BSID 16 completed as  per
approved extension of
time
Technical Services
Target Not Achieved Construction of 12 culverts( |Target not achieved due {The outstanding
06 x 600mm, 06 x 300mm at Devrede to Lovely to budgetary consfraints. |wingwalls will be
Farm) and 2 wingwalls {Pappegai) The Unit relied mostly on |constructed in the
MISA students for 2023/24 Financial Year
BSID 23 Culverts construction of wingwalls
Technical Services
Senwabarwana internal and  [Target Not Achieved on practical completion stage  |Deldy in delivery of Constant monitoring of
stormwater control phase 11 materials (Kerbs, V- the project to be
BSID 33 A drains) and community  feompleted within the
disruptions approved time.

Technical Services




Senwabarwana internal and

Target Not Achieved on practical completion stage

Delay in delivery of

Constant monitoring of

stormwater control phase 11 materials {Kerbs, V-drains [the project to be
BSID 34 B and ready mix concrete) [completed within the
and community approved time.
disruptions : ,
Technical Services
Canstruction of Alldays Target Not Achieved. Site establishment and Delay in delivery of Constant monitoring of
Internal Street and layerworks completed, currently busy Laying materials (Kerbs and the project to be
Stormwater Control Phase 2 [interlocking pavement bricks and kerbs pavement bricks) completed within the
BSID 35 approved time.
Technical Services
Construction of Aven Target not Achieved Foundation and eraction of Delay in delivery of Constant monitoring of
Multipurpose community structure, construction of hall, offices and ablution ~ |materials (building bricks [the project to be
centre facility completed, Currently busy with construction {and roofing} completed within the
of internal and external walls in the change rooms. |approved time.
BSID 36
Technical Services
Construction of Pinkie Target Not Achieved on practical completion stage |[Community Disruption  |Constant monitoring of
Sebotse Sports facility : delayed the completion of Jthe project to be
the project completed within the
BSID 47 approved time. Technical Services
Sign boards, notices and Target not achieved Insufficient budget | To be H.u_.ooEm&::m new
MTOD 23 fiyers finacial year Community Services
Calibration of speed Target not achieved _U..w_m<ma by mxu_aa m.._.> To be prio .ﬁ_mmq inthe
i with the service provider |new financial year
MTOD 36 machines Community Services
Conduct Disaster
w\“mzw@msmz mnco.m__o_“ and Campaign not ,.__....ﬂ Mﬂm_n_,_mw Mh_cmﬂ_n_m_
WArEness campaigns to Target not Achieved. coordinated due shortage |
communities activities related to
of staff X
Disaster
MTOD 49

Community Services




