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1. TABLE OF ACRONYMS AND ABBREVIATIONS

AG Auditor-General

ATR Annual Training Report

B2B Back to Basics

BSID Basic Services and Infrastructure Development
BLM Blouberg Local Municipality

CDM Capricorn District Municipality

CWP Community Works Programme

DMP Disaster Management Plan

DoE Department of Energy

DoHS Department of Human Settlement

EDP Economic Development & Planning Department
EMP Environmental Management Plan

EPWP Expanded Public Works Programme

FBW Free Basic Water

FVYM Financiaf Viability and Management

FY Financial Year

GGPP Good Govemance and Public Participation

GP General Plan

HAST HIV And AIDS STl and TB

IDP Integrated Development Plan

IGR Intergovernmental Relation

INST Institutional

LED Local Economic Development

mSCOA Municipal Standard Chart of Accounts

MFMA Municipal Finance Management Act, No, 56 of 2003
MIG Municipal Infrastructure Grant

MM Municipai Manager

MPAC Municipal Public Account Committee

MTAS Municipal Tum Around Strategy

MSIG Municipal Systems Improvement Grant

MTOD Municipal Transformation and Organisational Development
MW Municipal Wide

N/A Not applicable

OPEX Operational Expenditure

PIA Project Implementing Agent

PMS Performance Management System

PMU Project Management Unit

RA Registering Authority

R&S Roads and Storm Water division

SCM Supply Chain Management

SLP Social and Labour Plan

SDBIP Service Delivery and Budget Implementation Plan
SG General Plan

SPE Spatial Planning and Environment

TBC To be Confirmed

WAC Ward AIDS Council

WSP Workplace Skills Plan
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2. DEFINITIONS OF CONCEPTS
2.1, Accounting Officer in relation to a municipality means a municipal official referred to in section 60
of the Municipal Finance Management Act and has the same meaning as Municipal Manager

2.2. Chief Financial Officer means a person who is designated in terms of section 80(2) (a) of the
Municipal Finance Management Act

2.3. Financial year means the financial year of a municipality commencing of 1 July each year and
ending on 30 June of the following year

2.4, Mayor means the mayor of a municipality as elected in terms of the Municipal Structures Act
2.5. Senior Manager means a municipal manager or acting municipal manager appointed in terms of

section 57 of the Municipal systems Act, and includes a manager directly accountable to a
municipal manager in terms of section 56 of the Act
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3. STATEMENT OF APPROVAL OF THE REVISED SDBIP BY THE MAYOR

The SDBIP is a contract between the Administration, Council and the Community clearly spelling out how and
‘when the IDP and budget targets for 2020/2021 would be pursued and achieved. As a management,
implementation and monitoring tool it is meant to assist the Mayor, Council, Municipal Manager, Senior Managers
and the Community to monitor the municipatity's performance. We all have a role to play to make Blouberg
Municipality work better through our various roles spelt out in various pieces of legisiation and the municipal
policies.

A municipality is defined in section 2(b) of the Local Government: Municipal Systems Act No. 32 of 2000 as
consisting of the political structure: administration and the community of the municipality. We invited councillors to
come forward and effectively play their oversight role through the Council, Portfolio Committees, Municipal Public
Accounts Committee and other Section 79 Committees. This will keep us, the Executive Committee and
Administration, vigilant throughout the year resulting in the communities getting what they ordered come the end
of the financial year. We invite the community to hold the councillors and the Council to account on the
implementation of the SDBIP through the year. There'll be compulsory councillors’ quarterly meetings with their
constituencies wherein we expect communities to demand accountability where targets have not been met.

There'll be compulsory meetings in line with chapters 4; 5 and 6 of the Municipal Systems Act and many other
platform and forums where the communities would be afforded the opportunity to monitor and give further
instructions on our performance. If these opportunities are not seized and the Municipality fails to achieve its
2020/2021 objectives, the communities will not be absolved of the blame. The targets set out in the Revised SDBIP
have been found to be realistic and achievable and there is therefore no reason not to achieve them within the set
timeframes or at least by the end of the financial year.

Accordingly, in terms of section 54(c) of the Local Government: Municipal Finance Management Act no 56 of
2003, | approve Revised 2020/2021 Services Delivery and Budget Implementation Plan of Blouberg Local
Municipality for implementation and publication.

MAYOR
DATE: 93/03/202’
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4. INTRODUCTION

The development, implementation and monitoring of Service Delivery and Budget Implementation Plan (SDBIP) is
required by the Municipal Finance Management Act No 56 of 2003 (MFMA). Section 1 of the MFMA defines the
SDBIP as: “a detailed plan approved by the mayor of a municipality in terms of section 53 (1)@ii) for implementing
the municipality's delivery of services and the execution of its annual budget and which must include as part of the
top-layer) the following:

(a) Projections for each month of
(i) Revenue to be collected by source and
(i)  Operational and capital expenditure, by vote

(b) Service delivery targets and performance indicators for each quarter

(c) Any other matters that may be prescribed and includes and revisions of such plan by the Mayor in terms
of section 54(1)(c)

The National Treasury guidelines require the SDBIP to have the following components

(a) Monthly projections of revenue to be collected for each source

(b) Monthly projections of expenditure (operating and capital) and revenue for each vote

(c) Quarterly projections of service delivery targets and performance indicators for each vote
(d) Ward information for expenditure and service delivery: and

(e)

e) Detailed capital works plan broken down by ward over three years.

A “vote” is defined in section 1 of the MFMA as:

(a) One of the main segments into which a budget of a municipality is divided for the appropriation of money
for the different departments or functional areas of the municipality: and

(b) This specifies the total amount that is appropriated for the purpose of the department or functional area
concemed.

SDBIP is a layered plan consisting of:

(@) Top layer: consolidated services delivery targets for Top Management
(b) Lower layers: “unpacked’ into lower targets for middle and junior management.

The lower layer must be dynamic, but top-level targets can only be revised via Council resolution.

5. OBJECTIVE OF THE SDBIP

The SDBIP provides the vital link between the Mayor, council (executive) and the administration, and facilitates
the process for holding management accountable for its performance. It is a management, implementation and
monitoring tool that will assist the Mayor, councilor, municipal Manager, senior Managers and community. A
properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for
purpose of monitoring the execution of the budget, performance of senior management and achievement of the
strategic objectives set by council. It enables (01) the Municipal Manager to monitor the performance of senior
Managers; (02) the Mayor to monitor the performance of the Municipal Manager; and (03) the community to monitor
the performance of the municipality.
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The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor
and the Municipal Manager and the Municipal Manager and Senior Managers determined at the start of every
financial year and approved by the Mayor.

6. APPROVAL OF THE SDBIP

Section 69 (3)(a) and (b) of the MFMA requires the Accounting Officer to submit a draft Service Delivery and budget
implementation Plan (SDBIP) to the Mayor no later than 14 days after the approval of the budget and drafts of the
performance agreement as required in terms of Section 57 (1) (b of the Municipal System Act. The Mayor must
subsequently approve the SDBIP no later than 28 days after the approval of the budget in accordance with section
53 (1) (c) {ii of the MFMA. Subsection (3} (a) enjoins the Mayor to ensure that the SDBIP is made public no later
than 14 days after its approval.

Section 54(c) compels the Mayor to table Revised SDBIP to Council for approval following approval of an
adjustment budget

7. IMPLEMENTATION OF THE SDBIP

The responsibilities of the mayor with regard to budget control and the early identification of financial problems is
set out in section 54 of the MFMA. When the mayor receives budget-monitoring reports in terms of sections 71
and 72 of the MFMA, he/she must check whether the budget is being impiemented in accordance with the SDBIP.
If it is decided to amend the SDBIP, any revisions to the service delivery targets and performance indicators must
be made with the approval of council following an adjustment budget. The revised SDBIP must be made available
to the public. In the event of any deviations, the Mayor must issue appropriate instructions to the municipal manager
to ensure that the budget is implemented in accordance with the SDBIP.

8. REPORTING REQUIREMENTS ON SDBIP

The MFMA prescribed four reporting requirements, which allow councillors to monitor progress in relation to the
implementation of the IDP and its programmes on service delivered as follow:

s Monthly reporting

» Quarterly reporting

+  Mid-term performance assessment; and
e Annual reporting

8.1. MONTHLY REPORTING

Section 71 of the MFMA requires monthly reporting to the mayor and provincial treasury on actual targets and
spending against the budget. The accounting officer must do this within 10 working days after the end of each
month. The report must include.

9. Actual revenue, per revenue source
10. Actual borrowings
11. Actual expenditure, per vote
12. Actual capital expenditure, per vote
13. The amount of any allocations received
14. When necessary, an explanation of
_ Any material variances, from the municipality projected revenue by source; and
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_ Any material variances from the service delivery and budget implementation plan, and
_Any remedial or corrective steps takes or to be taken to ensure that the projected revenue and
expenditure remain within the municipality approved budget,

Section 52(d) of the MFMA requires of the mayor to submit a report to the council on implementation of the budget
and the financial state of affairs of the municipality within 30 days of the end of each quarter. The quarterly
performance projections captured in the SDBIP form the basis for the mayor's quarterly report.

8.2. MID-YEAR PERFORMANCE ASSESSMENT REPORTING

Section 72(1)(a) of the MFMA requires of the accounting officer to assess by the 25" January of each year the
performance of the municipality during the first half of the year taking into account;

15. The monthly statement referred to in section 71 of the first half of the year

16. The municipality service delivery performance during the first half of the financial year, and the service
delivery targets and performance indicators set in the SDBIP

17. The past years annual report and progress on resolving problems identified in the annual report; and

The performance of every municipal entity under the sole or shared control of the municipality
8.3. ANNUAL REPORTING

Section 121 of the MFMA requires of every municipality and every municipality entity to prepare for each financial
year an annual report and the council of the municipality to deal with such a report within nine months after the
end of the financial year. The annual report should provide a record of activities and performance against the
budget of the municipality during the financial year to which it relates.

9. MONTHLY PROJECTION REVENUE TO BE COLLECTED BY SOURCE

It is a legal imperative and an important basic priority for any municipality to collect all revenue due to it, lest the
Municipality fails to deliver services as planned. Municipal revenue management is regulated by section 64 of the
MFMA, which amongst others enjoins the accounting officer of a municipality to take all reasonable steps to ensure
that the municipality has effective revenue collection system and that revenue due to the municipality is calculated
on a monthly basis. Blouberg Municipality sources of revenue for 2020/21 are as follows:

KEY REVENUE SOURCE PROJECTED ANNUAL AMOUNT
Financial Management Grant R 2 500 000
Equitable Share R 235 078 000
MIG R 44 066 000
Municipat electrification grant(INEP) R12 574183
EPWP Incentive Grant R1 547 000
Capricorn District Municipality Grant L

MSIG -
Assessment Rates R 29 475 401
Refuse Removal R 1131 000
Sale of electricity R 36 890 001
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KEY REVENUE SOURCE PROJECTED ANNUAL AMOUNT
Traffic services R 6,688 ,600
Sale of sites R 4000000
Interest on investment R1 802 000
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