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C. STATEMENT OF APPROVAL OF THE SDBIP BY THE MAYOR

In line with section 53 of the Municipal Finance Management Act No 56 of 2003 (MFMA), it is a privilege and honor to
approve and make public the Service Delivery and Budget implementation Plan (SDBIP) of Blouberg local
Municipality for 2013/2014financial year. The SDBIP is a contract between the Administration, council and the
Community clearly spelling out how and when the IDP andbudget targets for 2013/2014 would be pursued and
achieved. It is a management, implementation and monitoring tool that is meant to assist the Mayor, Council,
Municipal Manager, senior Managers and the community to monitor the municipality's performance. We all have a
role to play to make Blouberg Municipality work better through our various roles spelt out in various pieces of
legislation and the municipal policies. A municipality is defined in section 2(b) of the Local Government: Municipal
Systems Act No. 32 of 2000 as consisting of the political structure; administration and the community of the
municipality. We invited councilor to comeforward and effectively play their oversight role through the council,
Portfolio Committees, Municipal Public Accounts Committee and other Section 79 Committees. This will keep us, the
Executive Committee and Administration, vigilant throughout the year resulting in the communities getting what they
ordered come the end of the financial year. We invite the community to hold the councilors and the Council to
account on the implementation of the SDBIP through the year. There'll be compulsory councilors’ quarterly meeting
with their constituencies wherein we expect communities to demand accountability where targets have not been met.

There'll be compulsory meetings in line with chapters 4;5 and 6 of the Municipal Systems Act and many other
platform and forums where the communities would be afforded the opportunity to monitor and give further instructions
on our performance. If these opportunities are not seized and the Municipality fails to achieve its 2013/2014
objectives, the communities will not be absolved of the blame. The targets set out in the SDBIP have been found to
be realistic and achievable and there is therefore no reason not to achieve them within the set timeframes or at least
by the end of the financial year.

Accordingly, in terms of section 53 of the Local Government: Municipal structures Act no 56 2003, | approve for

implementation and publication the 2013/2014 Services delivery and Budget implementation Plan of Blouberg Local
Municipality.
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1. INTRODUCTION

The development, implementation and monitoring of Service Delivery and Budget Implementation Plan (SDBIP) is
required by the Municipal Finance Management Act No 56 of 2003 (MFMA). Section 1 of the MFMA defines the
SDBIP as: “a detailed plan approved by the mayor of a municipality in terms of section 53 (1)©(ii) for implementing
the municipality's delivery of services and the execution of its annual budget and which must include as part of the
top-layer) the following:

(a) Projections for each month of
(i) Revenue to be collected by source and
(i) Operational and capital expenditure, by vote

(b) Service delivery targets and performance indicators for each quarter

(c) Any other matters that may be prescribed and includes and revisions of such plan by the Mayor in terms of
section 54(1)(c)

The National Treasury guidelines require the SDBIP to have the following components

(a) Monthly projections of revenue to be collected for each source

(b) Monthly projections of expenditure (operating and capital) and revenue for each vote

(c) Quarterly projections of service delivery targets and performance indicators for each vote
{d) Ward information for expenditure and service delivery: and

(e) Detailed capital works plan broken down by ward over three years.

A "vote” is defined in section 1 of the MFMA as:

(@) One of the main segments into which a budget of a municipality is divided for the appropriation of money for
the different departments or functional areas of the municipality: and

(b) This specifies the total amount that is appropriated for the purpose of the department or functional area
concemed.

SDBIP is a layered plan consisting of

{a) Top layer: consolidated services delivery targets for Top Management
(b) Lower layers: “unpacked’ into lower targets for middle and junior management.

The lower layer must be dynamic, but top level targets can only be revised via Council resolution.
2. OBJECTIVES OF THE SDBIP

The SDBIP provides the vital link between the Mayor, council (executive) and the administration, and facilitates the
process for holding management accountable for its performance. it is a management, implementation and
monitoring tool that will assist the Mayor, councilor, municipal Manager, senior Managers and community. A properly
formulated SDBIP will ensure that appropriate information is circulated internally and externally for purpose of
monitoring the execution of the budget, performance of senior management and achievement of the strategic
objectives set by council. it enables (01) the Municipal Manager to monitor the performance of senior Managers: (02)
the Mayor to monitor the performance of the Municipal Manager; and (03) the community to monitor the performance

of the municipality.
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The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor
and the Municipal Manager and the Municipal Manager and Senior Managers determined at the start of every
financial year and approved by the Mayor.

3. APPROVAL OF THE SDBIP

Section 69 (3)(a) and (b) of the MFMA requires the Accounting Officer to submit a draft Service Delivery and budget
implementation Plan (SDBIP) to the Mayor no later than 14 days after the approval of the budget and drafts of the
performance agreement as required in terms of Section 57 (1) (b0 of the Municipal System Act. The Mayor must
subsequently approve the SDBIP no later than 28 days after the approval of the budget in accordance with section
53 91)(c)(ii0 of the MFMA.

Section 53(1)9c)(ii0 of the MFMA requires the mayor to “take all reasonable steps’ to ensure that the SDBIP is
approved within 28 days after the approval of the budget while subsection (3) (a) enjoins the Mayor to ensure that the
SDBIP is made public no later than 14 days after its approval.

4. IMPLEMENTATION OF THE SDBIP

The responsibilities of the mayor with regard to budgeting control and the early identification of financial problems is
set out in section 54 of the MFMA. When the mayor receives budget monitoring reports in terms of sections 71 and
72 of the MFMA, he/she must check whether the budget is being implemented in accordance with the SDBIP. If it is
decided to amend the SDBIP, any revisions to the service delivery targets and performance indicators must be made
with the approval of council following an adjustment budget. The revised SDBIP must be made available to the
public. In the event of any deviations the Mayor must issue appropriate instructions to the municipal manager to
ensure that the budget is implemented in accordance with the SDBIP.

5. REPORTING REQUIREMENTS ON SDBIP

The MFMA prescribed four reporting requirements, which allow councilors to monitor progress in relation to the
implementation of the IDP and its programmes on service delivered as follow:

s Monthly reporting;

= Quarterly reporting

s Mid-term performance assessment; and
»  Annual reporting

5.1 Monthly Reporting

Section 41 of the MFMA requires monthly reporting to the mayor and provincial treasury on actual targets and
spending against the budget. This must be done by the accounting officer within 10 working days after the end of
each month. The report must include.

»  Actual revenus, per ravenue source %
»  Actual borrowings




» Actual expenditure, per vote;
e Actual capital expenditure, per vote
»  The amount of any allocations received
*  When necessary, an explanation of
_ any material variances, from the municipality projected revenue by source; and
_ Any material variances from the service delivery and budget implementation plan; and
_Any remedial or corrective steps takes or to be taken to ensure that the projected revenue and expenditure
remain within the municipality approved budget,

5.2 quarterly Reporting

Section 52(d) of the MFMA requires of the mayor to submit a report to the council on implementation of the budget
and the financial state of affairs of the municipality within 30 days of the end of each quarter. The quarterly
performance projections captured in the SDBIP form the basis for the mayor's quarterly report,

5.3 Mid - Year Performance Assessment Reporting

Section 72(1)(a) of the MFMA requires of the accounting officer to assess by the 25" January of each year the
performance of the municipality during the first half of the year taking into account:

» The monthly statement referred to in section 71 of the first half of the year

» The municipality service delivery performance during the first half of the financial year, and the service
delivery targets and performance indicators set in the SDBIP

» The past years annual report and progress on resolving problems identified in the annual report; and

»  The performance of every municipal entity under the sole or shared control of the municipality

5.4 Annual Reporting

Section 121 of the MFMA requires of every municipality and every municipality entity to prepare for each financial
year an annual report and the council of the municipality to deal with such a report within nine months after the end of
the financial year. The annual report should provide a record of activities and performance against the budget o0f the
municipality during the financial year to which it relates ]

6. MONTHLY PROJECTION OF REVENUE TO BE COLLECTED FOR EACH SOURCE.

't is a legal imperative and an important basic pricrity for any municipality to collect all revenue due to it, lest the
Municipality fails to deliver services as planned. Municipal revenue management is regulated by section 64 of the
MFMA which, among other enjoins the accounting officer of a municipality to take all reasonable steps to ensure that
the municipality has effective revenue collection system and that revenue due to the municipality is calculated on a
monthly basis. Blouberg Municipality sources of revenue for 2013/2014 are as follows:
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. Other income

- KEY REVENUE SOURCE ' PROJECTED ANNUAL AMOUNT
‘ Equitable Share 100 568 000 i
™G 34565 000
‘ Municipal electrification grant 7000 000 00
“EPWP Incentive Grant 1000 000 00 |
: MSIG E 890 000
Rental of facilities and Equipments 463 000 |
‘ Assessment Rates y 9057 000
Refuse Removal 722 000 7
Sale of electricity 12416 000
[ Traffic services 4 047 000
: Sale of sites 2500 000
Interest on investment 687 000
Interest on debtors j 408 000

, 4975000

Appendix A provides details on how much is expected to be collected on a monthly basis against each of the above
stated votes. Actual collection will be reported monthly providing reasons for under collection if any and corrective
measures to ensure that annual projections are not compromised.

7. MONTHLY PROJECTIONS OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR
EACH VOTE

Monthly expenditure projections for the year and revenue for each vote are presented in Appendix B. it is expected
that expenditures be kept within the projections. A monthly report by the accounting officer will explain variations
between planned and actual expenditure and remedial action in the event of very expenditures to ensure that
expenditure remains within the parameters of the annual budget.

8. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS
FOR EACH VOTE.

The quarterly projections of service delivery targets and performance indicators are eresented in Appendix C. the
aim of these targets is to reflect the performance expectations for all departments of the municipality. They also form
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the basis for concluding performance Agreements which will be monitored every quarter and the Mayor's quarterly
report to council in terms of Section 52 (d) of the MFMA.

9. WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY

The budget breakdown per ward for 2013/2014 is presented in Appendix D. This serves to collate service delivery
information per ward for the benefit of ward councilors and their respective communities. Ideally ward councilor

should receive separate quarterly reports showing progress on implementation of projects and service delivery
targets in their wards.

10. DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS

This section (Appendix E) provides a picture of the capital investment projected for Medium Term revenue and
Expenditure framework. This provides ward residents with an opportunity to clearly see the progress of capital
infrastructure works in the ward. Unfortunately most of the projects budgets are yet to be confirmed which may
create the uncertainly as to whether the projects will indeed be implemented in the stipulated year. This is an
area that needs to be improved on through thorough midterm planning and cooperation with sector departments.
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