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SUMMARY OF UNACHIEVED TARGETS

No TARGET ACTUAL PERFORMANCE REASON VARIANCE CORRECTIVE MEASURE DEPARTMENT
BSID 24 Installation of culverls Target not achieved . Only 4 Dnélayed by serving of Working over weekends |Technical services
culverts installed instead of |TLB,excavator and ta catch up with delayed
g shortage of fuel work
MFVM 17 Revenue Management Target not achieved. No Meeting scheduled for  |The meeting will be re- Budget and
fcommittee meeting meeting held 20/09/2024 was arranged including Treasury
postponed due to considering virtual
pressure from AGSA meeting
requests for information
MTOD 42 Purchase of protective — Target not achieved |Specification not _llt will be done in quarter |Community
clothing I submitted 2 services
MTOD 03 Procurement of Microsoft  |Target not achieved Lack of capacity(shortage |SCM assist in_ Corporate
License of staff) fasttracking the process [services
advert already out on the
09/10/24 and closes on
the 25/10/24
MTODOS Procurement of IT Servers Target not achieved Lack of capracity[smﬁ'age Specification submitted |Corporate
of staff) to SCM. services
‘GGPF’ 16 Procurement of IDP Booklets Target not achieved Revision of Speﬁicatinn It will be re-advertised ‘lMM'ﬂmce |




